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Pedepar:

1. Inceprarito pUCBSIYEHO OOI'PYHTYBAHHIO Ta PO3POOLi TEOPETUKO-METONOJIOTIYHAX OCHOB Ta HAYKOBO-
[IPaKTUYHUX PEKOMEHIALN WOA0 YIIPABIiHHA PO3BUTKOM I1I€PCOHAIY iIHHOBALITHO-aKTUBHOTO MiANPUEMCTBA.
YIOCKOHAJIEHO TEPMIiHOJIOTIIO YIIPaBJliHHS PO3BUTKOM II€PCOHAy iIHHOBALiMHO-aKTUBHOTO MiJIPUEMCTBA.
3anpornoHOBaHO 3MiHU JJO MATE€PiaIbHOTO CTUMYJIIOBAHHS [1IEPCOHAJY iHHOBAL[iTHO-aKTUBHOTO i IIPUEMCTBA, 110
BPAaXOBYIOTh 3HAYYLIiCTh BKJIAy [IPALiBHUKIB B iIHHOBALIHY NisI/IbHICTD. JIOTIOBHEHO CUCTEMY IIPUHLIUIIIB
(dhopMyBaHHS Ta CUCTEMATU30BAHO IepestiK PyHKLiN opraHi3aniiiHoi KyIbTypy iHHOBAL[ITHO-aKTUBHOTO
IiANpUeMCTBa, YTOYHEHO HAYKOBO-METOANYHUN iaxin no ii oninku. CHOOpMOBaHO CTPYKTYPHOJIOTIYHY MOZIEJb
CHACTEMHU YIIPaBJIiHHS PO3BUTKOM II€PCOHAJY iHHOBAlLliHO-aKTMBHOIO MiANPUEMCTBR, i3 BU3HAUEHHSIM METU Ta
3aBZaHb, PECYPCiB, PYHKIIii1 Ta €TalmiB IIpoLecy PO3BUTKY IIePCOHAy. Bu3HaueHo nepesiik 3ax0fiB HeOOXiZHUX IS

3abe3nevyeHHs popMyBaHHS Ta QYHKIIOHYBaHHS CUCTEMHU YIIPABJIiHHS PO3BUTKOM I1€pPCOHAIy iHHOBALiHO-



AKTMBHOTO IiANPUEMCTBA. YLOCKOHAJIEHO MiAXif 40 PO3PaxyHKy 3MiHHOI CKJI[OBOI MarepialbHOI BUHArOpoau
IIpaliBHUKa-BUKOHABIIS 3a pe3yJibTaTaMy iHHOBALiHO]I OisiIbHOCTI, 110 Ha BiAMiHY Bif, iCHyI0UOro rnependadyae
BHMKOPHUCTaHHSI TaK 3BaHO] «IIpeMii 1151 KoJjlern», po3Iofisy NpubyTKy, Ta pO3paxyHOK 60HYCIB i3 BUKOPUCTaHHSIM
KOPUTYIOUUX KoeQilieHTiB BiMOBIIHO N0 I'SITU KaTeropiil iHHOBalLiliHOI CTyINeHs CKIafAHOCTi. BuU3Hau€HO OCHOBHI
€JIEMEHTHU MiICUCTEMU MOHITOPUHIY B CUCTEMI YIIPABJIiHHA PO3BUTKOM II€PCOHANY iHHOBALIIMHO-aKTUBHOTO
nignpuemctsa. Po3pobiieHo nepesiik iHANKaTopiB Ta [IOKa3HUKIB, 110 XapaKTepU3yoTh e(PEeKTUBHICTh IPOLECIB

PO3BUTKY [IEPCOHAJIY Ta PE3YyJIbTATH IHHOBALIHOI HisJIBHOCTI MiJl BIJIMBOM IPUNHATHX YIIPABIIHCbKUX PillEHb.

2. The dissertation is devoted to substantiation and development of theoretical and methodological bases and
scientific and practical recommendations on personnel development management of an innovatively active
enterprise. The concepts of “personnel development” and “professional development of the personnel” are
understood as activities that not only improve but rather multiply employee potential by using various methods of
development. It is suggested to supplement existing classifications of innovations by adding classification feature
“according to the level of social responsibility” and include responsible and traditional innovations. The system of
main concepts related to innovative activity of the enterprise is reconsidered that involves changing the content of
the innovation process in industrial enterprises of Ukraine, and the transition from the dominant practices of
closed innovation to the practice of open innovation, in particular, the search for innovative ideas outside the
enterprise, transfer of rights, attracting technology and knowledge from outside, spin-off innovation, new markets
access. The innovative enterprise is determined as an enterprise that by investing in the development of
production resources, accumulation and use of knowledge forms, maintains and implements its own innovation
potential by organizing both closed and open innovation process, which results in the creation, dissemination and
implementation of innovations. Scientific and methodological approach to managing the development of personnel
of the enterprise is improved based on the use of competence approach. Tools for managing the development of
enterprise personnel is supplemented by diagnostics of innovative receptivity of the personnel of the enterprise
with the indication of directions of use of the received information. The system of principles of formation of
innovative culture is supplemented by the principle of psychologically safe work environment. The list of functions
of organizational culture of innovatively active enterprise is recomposed into two groups on the individual and
group levels, and supplemented by several functions. Assessment of innovative culture is proposed to be
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conducted by elements “support of innovative potential”, “initiation of innovations”, “motivation and stimulation of
innovation activity”, “implementation and realization of innovations”, and also with use of express-diagnostics that
is based on secondary data from open sources. Improved the approach to calculation of the variable component of
the material remuneration of the employee-performer based on the results of innovation activities, which in
contrast to the existing involves the use of the so-called “bonus for a colleague”, profit sharing, and calculation of
bonuses using adjustment factors according to five categories of innovation degree of complexity. Approach to the
introduction of new elements in the system of personnel development of the machine-building enterprise is
suggested to include three dimensions that, in contrast to existing ones, along with the introduction of new
approaches to training and knowledge sharing also involves mandatory inculcation of innovation culture and
implementation of measures that support innovation activities of the staff. A structural model of the personnel
development management system of an innovatively active enterprise has been formed, with the definition of the
purpose and tasks, resources, functions and stages of the personnel development process. The list of measures
necessary for ensuring the formation and functioning of the personnel development management system of an
innovatively active enterprise is determined. The main elements of the monitoring system of the personnel
development management system of the innovatively active enterprise are determined. A list of indicators and
indicators that characterize the effectiveness of staff development processes and business results under the
influence of these decisions.
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