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2. The mechanism of financial control in improving the security of industrial enterprises.

Pedepar:

1. Inceprariiio NpUCBSIYEHO PO3POOJIEHHIO TEOPETUKO-METOI0JIOTIYHUX OCHOB Ta HAYKOBO-TIPAKTUYHUX
peKOMeHalil Mmoo MobyAoBY Ta peasidalii MexaHizMy 3abe3nedeHHs piHAHCOBOI 6e3MeKu MPOMHUCIOBUAX
nianpuemcTs. PO3BUHYTO NMOHATIHO-KaTeropiajbHUN anapar o0 BU3HaAYeHHS IOHTh «piHaHCcoBa 6e3neka» Ta
«(piHaHCOBUI KOHTPOJIbY, 1110 LO3BOJINJIO BCTAHOBUTH TiCHUI B3a€MO3B'$I30K MiX 3a3HaY€HUMU KaTeropisimy, a
TaKOX IIOTJINOUJIO PO3KPUTTS iX CYTHOCTI Ta €KOHOMIYHOTO 3MicCTy. JJOCiIKEHO Ta 3aIIPOIIOHOBAHO CY4aCHi
METOH, IPUMOMH i IPOLEyPY BHYTPIIIHBOTO KOHTPOJIIO Ta BHYTPIIIHbOI'O ayIUTY, SIKi JO3BOJISIOTH ITiIBUILYBAaTH
¢dinancoBy 6e3nexy nianpuemcrsa. CPopMoBaHO CKIIANOBI fiarHOCTHUKY (PiHAHCOBOI 6€3MeKu MifIPUEMCTBA, SIKi
3abe3nevaTs NOrIMOJIeHUI aHali3 pPU3KMKIB Ta 3aTPoO3, & TAKOX (PaKTOPIB, 10 BIJIMBAIOTh HA CTaH (PiHAHCOBOI
6esneku Ha nianpuemcrsax. COOpMOBAHO CTPYKTYPHOJIOTIUHY MOJIeJIb MEXaHi3My 3a6e3nedeHHs! (PiHaHCOBO]

OGe3I1eKHU IMiOIIPUEMCTBA, 110 BKJIIOYAE CYKYIIHICTb €JIEMEHTIB, SIKi 1IepebyBaloTh V B3aEMO3B'I3KY Ta
b b



B32€EMOY3ro/IKeHOCTI, 3a6e311e4yi0Th ifeHTudikanio mpobaemM Ta BifxuieHb B AislJIbHOCTI MiANPUEMCTBA, HA OCHOBI
PO3pOOJIEHUX 3aX0iB 3iMCHIOIOTD iX YCYHEHHS 00 KOPUT'YBaHHS, 32 KaHaJlaM{ 3BOPOTHOTO 3B'SI3KY 320€3I1e4yI0Th
eeKTUBHY KOMYyHiKallilo 3 BUpillleHHs 3aBllaHb, CIIPSIMOBAHUX Ha MifBULLIEHHS PiHaHCOBOI 6€3I1eKu MiIpUeMCTBA.
3anponoHOBaHO CUCTEMY MOHITOPMHIY [TOKa3HMKIB (PiHAHCOBOTrO KOHTPOJIIO y 3abe3nedyeHHi (iHaHCOBOI 6e3eKHy,
110 03BOJIsIE€ BUSIBJISITH 1 yCYBaTH PU3UKU Ta 3arpo3u QiHaHCOBIl 6e3Meli NigIpueMCTBa, 3a06e3nedyBaTu
(opMyBaHHS IIPOINO3ULiH OO0 YXBAJIEHHS ONTUMAJIbHUX YIIPaBJIiHChKUX PillleHb 00 YIO0CKOHAJIEHHS 3aX0/1iB

(iHaHCOBOTI'O KOHTPOJIIO.

2. The thesis deals with the development of theoretical and methodological basics as well as scientific and practical
recommendations as for establishing and implementation of the mechanism of ensuring the financial security of
industrial enterprises. The work researches and summarizes theoretical basics of building financial control to
ensure the financial security of state-owned enterprises. It has enabled the development of the notions and
categories referring to “financial security” and “financial control”, which in turn allowed setting tight connection
between these categories and revealed their essence and economic meaning. The concept of ensuring enterprise
financial security, which implies possible risks detection and hazards probability as well as a set of projected
situations, is put forward. The work also suggests the development of the measures aimed at the elimination of
destabilizing factors of the internal and external environment by applying the identified toolset. The paper
researches and puts forward modern methods, techniques and procedures of internal control and external audit,
which allow coherence between different divisions to meet the goals set by the executives by eliminating threats
and risks of the internal and external environment thereby enhancing enterprise financial security. The
methodological framework of formation and methodological techniques of implementation of the stages of
enterprise internal control and external audit are identified in line with the objectives and requirements set for the
company under control. The dissertation researches into the development of industrial enterprises in Ukraine,
evaluating their level of financial security; analyzing external and internal factors affecting enterprise financial
security which in turn makes it feasible to reveal threats to enterprise financial security and consequently reach
certain conclusions to make managerial decisions. The thesis developed the formation and implementation
algorithm for the mechanism of ensuring enterprise financial security which guarantees enterprise resistance to
likely risks and hazards present in the internal and external environment. The findings of the research present
structural and logical model of the mechanism ensuring enterprise financial security made up of the set of
interrelated elements which ensure the detection of problems and discrepancies in the work of a company. Based
on the developed measures they eliminate or correct them in order to approximate the current parameters with
the target norms. Via the feedback channels, they seek effective communication on troubleshooting activities
aimed at improving company work and adapting the financial control mechanism to volatile conditions of the
external environment. The dissertation covers the system of financial control monitoring while ensuring financial
security, which allows to reveal and eliminate risks and hazards of enterprise financial security, ensure the input of
proposals as for effective executive decisions aimed to improve financial control activities.
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