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1. Inceprarist Ha 3000YTTSI HAYKOBOTO CTyIEHs AOKTOpa ¢inocodii 3a cnenianpHicTIO 073 MEHEIKMEHT. —
YepKacbKuil HalliOHAJIbHUM YHiBEpcUTET iMeHi borgana XmenbHuLbKOro. Yepkacuy, 2026. Jlucepraiio IprucBI4€HO
BUPIIIEHHIO BaXKJIMBOI'O HayKOBOT'O 3aBJIaHHS, sIKe I10JI1rajlo B OOIPYHTYBaHHI Ta [10TJIMGJIEHH] TapagyurmaabHuX
3acaj MOTUBALMHUX TEOPIi [Jg KOHLENTyali3alii Cy4aCHOro MigXo1y 040 BUKOPUCTAHHS MOTUBALIIHUX
YMHHUKIB B CUCTEMI YIIPABJIiHHS IEPCOHAJIOM MiJIIPUEMCTBA Ta Y PO3PO0JIEHH] IPAaKTUYHUX PEKOMEHAALIN MoH0
MOJepHizanii MOTUBALiITHMX MexXaHi3MiB y cuctemi HR-MeHepKMeHTy opraHisaliil 3 MeTo0 36epeskeHHs ix
KaIpOBOr'0 PECYPCY B YMOBAx iCHYBaHHS 3arp03 BOEHHOIO 4acy. Y IepUIOMY po3zii «TeopeTuKo-MeTonnYHi
OCHOBM BUKOPHMCTAHHS MOTUBALIIHAX YMHHUKIB B YIIPaBJIiHHI I€PCOHAJIOM MiJIIPUEMCTBA» aBTOPOM AOCJIIIPKEHO
3MiCTOBY CyTHiCTb MOTHBALlii IEPCOHAY SIK 00’€KTa HAYKOBUX JOCJIiIKE€Hb, y3arajlbHEHO Ta JOMOBHEHO

TEOpPeTUYHUI 6a31C BUKOPUCTAHHS MOTHBALITHUX YMHHUKIB B yIIPaBJIiHHI IIEPCOHAJIOM IiJIIPUEMCTBA Ta BUSIBJIEHO



0COOJIMBOCTi Cy4aCHOTO CTaHy PO3BUTKY KOHLEIL|i Ta MapagurM yIpaBJliHHI MOTUBALIEI0 IIEPCOHATY, SIKE
CIIPUIIMAETBCA 4K CTpaTerivHui Hanpsam HR-MeHepkKMeHTy Cy4aCHUX MiAIPUEMCTB. Y OPYroMy po3zimi
«JliarHOCTVKa BUKOPUCTaHHS MOTUBALIMHUX YAHHYKIB B YIIPABJIiHHI IEPCOHAJIOM IiJNIPUEMCTBA» IIPEICTABIECHO
Pe3yJIbTaTU aHaJi3y METOIMYHUX ITiAXOIB 1O OLIiHIOBaHHS €(PEKTUBHOCTI MOTUBALIHOI IIOJIITUKY MiATIPUEMCTBA,
HaJlaHO XapaKTEPUCTHKY CTaHy iHTerpaiii TEXHOJIOTIYHMX iHHOBALi1 y MOTUBALIMHI CTpaTerii MianpueMcTBa Ta
IIPOBENICHO OLIIHIOBAHHS PiBHSI BUKOPUCTAaHHS YMHHUKIB MOTHBALlii B yIIPaBJIiHHI I€PCOHAJIOM MiAIIPUEMCTB B
YKpaiHi B yMOBax BOEHHOTO 4acy. Y TPETbOMY pO34isi «MOKIMBOCTI BUKOPUCTAHHS MOTMBALITHNAX YMHHUKIB B
yIIpaBJIiHHI I€PCOHAJIOM MiANIPUEMCTBA 3 METOIO MIOKPAIIEHHS MOTO TPYAOPECYPCHOTO 3a6€311eYeHHS»
3aIIPOIIOHOBAHO HANPSIMU TpaHcdOpMallii CUCTEMU YIIPaBJliHHS [TEPCOHAIOM Y peasisx cBiTy BANI 3i 3mimeHHIM
¢dokycy HR-MeHe)KMEeHTY Bifl HEyXWUJIbPHOTO CJIilyBaHHS METi OCSTHEHHS Liijiell 6i3Hecy Ha MOTHBALiHI YUHHUKA
i noTpebu NnpauiBHUKIB, OOI'PYHTOBAHO Ta aPTYMEHTOBAHO JOLIIbHICTE BUKOPUCTAHHS OpeHy pob0oTonaBLs [JIsl
TpaHCJIALil ydaCHUKAM PUHKY TPYLOBUX PECYPCIB YIIPABIIHCHKUX MiAXOAIB O MOTHBALLii IIepCOHANY IiATIPUEMCTBA
Ta po3po06JIeHO MOJeJIb CY4acHOI0 MeXaHi3My MOTHBallii epcoHany y cucremMi HR-MeHepKMeHTY HifIpreMCTB,

HaHiJICHOI‘O Ha 36epe>KeHH51 ix KagpoOBOTro peCypCy B YMOBax iCHYBaHHH Ta IIOIWMPEHH 3arpo3 BOEHHOTI'O 4acy.

2. The thesis for the scientific degree of Doctor of Philosophy in Specialty 073 Management. - Bohdan
Khmelnytsky National University of Cherkasy. Cherkasy, 2026. The dissertation is devoted to solving an important
scientific task, which consisted in substantiating and deepening the paradigmatic principles of motivational
theories for conceptualizing a modern approach to the use of motivational factors in the enterprise's personnel
management system and in developing practical recommendations for the modernization of motivational
mechanisms in the HR management system of organizations in order to preserve their human resources in the
conditions of wartime threats. In the first section "Theoretical and methodological foundations of the use of
motivational factors in enterprise personnel management”, the author investigated the substantive essence of
personnel motivation as an object of scientific research, generalized and supplemented the theoretical basis for
the use of motivational factors in enterprise personnel management, and identified the features of the current
state of development of the concept and paradigms of personnel motivation management, which is perceived as a
strategic direction of HR management of modern enterprises. The second section, "Diagnostics of the use of
motivational factors in enterprise personnel management", presents the results of the analysis of methodological
approaches to assessing the effectiveness of the enterprise’s motivational policy, provides a description of the
state of integration of technological innovations into enterprise motivational strategies, and assesses the level of
use of motivational factors in enterprise personnel management in Ukraine in wartime conditions. The third
section "Possibilities of using motivational factors in the management of an enterprise’s personnel in order to
improve its labour resource provision", proposes directions for the transformation of the personnel management
system in the realities of the BANI world with a mix of HR management focus from the unwavering pursuit of the
goal of achieving business goals to motivational factors and employee needs, justifies and argues the expediency of
using the employer brand to convey to participants in the labour market managerial approaches to motivating the
enterprise’s personnel, and develops a model of a modern mechanism for motivating personnel in the HRM system
of enterprises, aimed at preserving their human resources in the conditions of the existence and spread of
wartime threats.
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