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Tema guceprauii:
1. DopMyBaHHS iHTErPOBAHOI CUCTEMH YIIPABJIiHHS BUTpAaTaMU IIPOMUICIIOBUX MiIIIPUEMCTB

2. Formation of integrated cost management systems in manufacturing companies

Pedepar:

1. B mucepTauii BUCBITIIEHO IPOGIEMM YIIPABIIiHHS BUTPATaMU Ha TPOMUCJIOBUX MiANPUEMCTBAX 3 TOUKU 30PY
CTBOPEHHS €(PEKTUBHOI iHTErpOBaHOi CUCTEMU YIIPABJIiHHS BUTPATaMU Ta CUCTEMATUYHOTO 3HVKEHHS PiBHS
BUTPAT. JJOCIIiIKEHO MTPO6IEMU OKPEMHUX €JIEMEHTIB yIIPaBJIiHHS BUTPaTaMU, 30KpeMa, TJIaHyBaHHS BUTPAT,
BM3HAUEHO iX lepeBaru Ta HeJoJliKU TOLO. J0CIiIpKeHO CUCTEMHU 06Ky, iIHCTPYMEHTU KOHTPOJIIO Ta aHali3y
BUTpaT. PO3p061€HO MifXif 10 NOOYAOBY iHTETPOBAHOIO YIPABJIiHHS BUTPATaMU HA TPOMUCJIOBUX IiATIPUEMCTBAX.
3anpornoHOBaHO CXeMY I0O0YAOBY iHTEIrPOBaHUX CUCTEM iHPOPMAaLIIHOI iZTPUMKY IPUHAHSTTS pilleHb Ha 6a3i
CY4aCHMX KOMITIOTEPU30BAaHMX CUCTEM YIPABJIiHHS pecypcamu mianpuemctsa. CHOpMOBaHO iHTETPOBaHY MOJEIb
yIPaBJliHHS BUTPATaMU HA TPOMUCJIOBOMY HiJIPHUEMCTBi. PO3p006sIeHO BIOCKOHAIEHUI METOJUYHUI TiAXiM 1O
OLIiIHKM €KOHOMIYHOTO e(eKTy Bifi BIPOBAIPKEHHS iH(POPMaLiiHUX CUCTEM MEHEIKMEHTY y cepi BUTPAT, 110

683y€TbCH Ha PO3PaxyHKY ITOBHUX [NIOYATKOBUX BUTPAT Ha BIIPOBAPKEHHS, IIOTOYHUX BUTPAT HA O6C]IerBYBaHH$[ Ta



MOTEHLITHO] €EKOHOMIi BUTPAT 3a PaXyHOK 0ijblll €(PEKTMBHOI OpraHisalii BHyTpPillIHiX NPOLECiB HA MiANPUEMCTBI.
BnockoHaJIeHO METOAVKY KOMIUJIEKCHOTO aHaJsIi3y BAPTOCTI HAKJIAJHMX BUTPAT, IO A€ MOXKJIUBICTh CTPYKTyPyBaTH
IiSJIBHICTD 110 PEIHKUHIPUHTY MIPOLECIB Ta YIIPABJIiHHIO HAKJIAAHUMU BUTPAaTaMU. 3allpOIIOHOBAHO LIJIICHY CXEMY
CTPYKTYPYBaHHs 3aXOZiB I10 ONTHMIi3allii HAKJIaJHUX BUTPAT, 1[0 MOXKE 3aCTOCOBYBATUCA IJ151 aHAJII3y CUTYyallii Ha

nianpueMcTBi Ta 6iybil €(PEKTUBHOrO MOIIYKY albTePHATUBHUX PillleHb.

2. Problems of cost management in terms of forming an efficient integrated cost management systems and
continuous manufacturing cost reduction efforts are addressed in the dissertation. Different approaches to cost
planning are examined. Their benefits and weaknesses as well as potential areas of application for certain planning
methods based on specific features and environment in which companies operate are identified. Major tasks of
accounting and cost control in manufacturing companies are studied and basic requirements for accounting
systems are formulated. These comprise providing complete, timely, relevant and reliable information on costs
needed for efficient decision-making. The integrated concept of cost management is developed. An improved
valuation method for implementation of management information systems based upon total initial cost of
implementation, current maintenance costs as well as potential cost savings from process reengineering is
prepared. The complex overhead cost analysis method is refined. This method provides opportunities to better
structure reengineering activities and improve overhead cost management organization. The model of integrated
cost management system is proposed.
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