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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopmyBaHHS Ta OLiHIOBaHHS ITOTEHLiaNy CTPATeriYHUX 3MiH MifIIpUeMCTBA

2. Formation and Evaluation of an Enterprises Strategic Changes Potential

Pedepar:

1. O6’eKT mOCiI)KEeHH: CTpaTeriyHi 3MiHM MAIIMHOOYIiBHUX MiAIIPUEMCTB; META POOOTHU: PO3BUTOK TEOPETUYHUX
MI0JIOKEHB, PO3POOKA METOAMYHUX MiAXOLiB i MPaKTUYHUX PEKOMEHAMiN oA0 (pOPMYyBaHHS Ta OLiHIOBaHHS
MOTEHIIialy CTPATEriYHMX 3MiH MigIIPUEMCTBA; METOIUKA AOCIIIPKEHH Ta anaparypa: iHIyKTUBHUAMN i JeyKTUBHUI
METOJIY, METO[IA aHAJIi3y KOHLENTYaJIbHUX 3aCa], CTPATETiYHMX 3MiH i CUHTE3Y, MeTOI1 MOP(OJIOTiYHOTO aHali3y,
METOJIY €MIIIPUYHOTO NOCJIIKEHHS (CIIOCTePEXKEHHS, TOPiBHSHHS, (popMarizallii, y3araJbHEHHs), METOOU
($hiHaHCOBO-E€KOHOMIYHOTO aHajli3y, EKOHOMIKO-MaTeMaTUYHi METOLIM, METOIY Be6-aHali3y Ta 6eHYMapKiHTy, METO],
€KCIIEPTHOT'O ONMTYBaHHsI, rpadiuHuil METOJ,; TEOPETHUYHI Ta IPAKTUYHI pe3yJIbTaTh: METOLUYHUI IiAXin 10
(opMyBaHHS NIOTEHIialy CTPATEriYHMX 3MiH MiATIPUEMCTBA, BiIMIHHICTIO SIKOTO BUCTYNAIOTh IPUHIUIN
B3a€MO3yMOBJIEHOCTI MIX LIJIAMU PO3BUTKY, CTPATETIYHUM XapaKTEPOM 3MiH, eTarlaMy CTpaTerii 3MiH Ta BUJaMu

IIOTEHIjajly CTpaTeriyHuX 3MiH 32 03HaK0I0 CHPOPMOBAHOCTI — HesIBHUM (IIpUXOBaHUM), 6akaHUM (II€PCIIeKTUBHUN),



HasIBHUI; METOIVMYHE 3a0€3M1€UYEeHHS aHali3y CTPATEeTiYHNUX 3MiH MAIIMHOOYIiBHUX MiAIIPUEMCTB Ta CTaHY iX
MOTEHIIialy, BiTMIHHICTIO SIKOTO BUCTYIIa€ BU3HAUYE€HA CYKYIHICTh METO/iB, KPUTEPIiB, TOKA3HUKIB, €TaIiB
BiITIOBiTHO CTPYKTYPHO-JIOTi4Hii IIOCJIiIOBHOCTi «00’€KTU CTPaTEriyHUX 3MiH» - «CTpaTerii 3MiH» - «I1O0TeHLia
CTpaTeriil 3MiH» - «iHCTpyMeHTapiil GOpMyBaHHS Ta OLiHIOBAaHHSI IIOTEHLia/ly CTPATEriYHUX 3MiH», IO JO3BOJIMIIO
BUJIINTY [7151 BITYN3HSIHMX MALIMHOOYIiBHUX MiJIIPUEMCTB aKTyasbHi cTparerii peasnisauii 3MiH, iX iHCTpyMeHTapiil
Ta oprasisauiiiHi popmu; MEeTOIUYHUI MiJXiT, 10 OLiHIOBaHHS IOTEHLiaNy CTpaTeriYHuX 3MiH MiIIPUEMCTBA,
BiJMiHHICTb SIKOT'O IIOJISITA€ B OLIHIOBAHHI [TOTEHIialy peasisalii cTparterii 3MiH 3a TEXHOJIOTIYHOIO, JIIOLCHKOIO Ta
iH(pOpMaLIHOIO CKJIANIOBMMU 3 MO3ULii BpaXyBaHHS B PO3pO0JIEHOMY KOMILJIEKC] TOKa3HUKIB CTaHAAPTIB ranysi ta
BAMOT PMHKY a TaKOX HMOTO BiJIIOBIIHOCTI €Tanam CTpaTerii 3MiH; BU3HAYE€HHS 3MIiCTy ITOHATTS [OTEHLIiaNy
CTpaTeriyHuX 3MiH SIK CTpaTeriyHoi 3aTHOCTI MigIIPMEMCTBA peasli3oByBaTU CTPATETio 3MiH, 1110 3abe31edye CYTTEBI
[IEPETBOPEHHS B IIPOAYKLii, TEXHOJIOTISX, OpPraHi3aliliHiil CTPYKTYPI, KyJIbTypi, HAlIpSIMKaX AisiJIbHOCTI
HiANPUEMCTBA 32 PaXyHOK BUKOPHCTAHHS Ta HAPOILYBAaHHS TEXHOJIOTIYHUX, iHPOPMaLIIIHUX Ta JIIOACHKUX
MO>XJIMBOCTEH; CKJIaJ, iIHCTpyMeHTapilo (OpMYBaHHSI Ta OLIiHIOBaHHS IIOTEHIialy CTpaTeriyHuX 3MiH,
CHCTEMAaTH3alisl SIKOro IPYHTYETbCS Ha BU3HAYEH] pOJIi IOTEHIiay CTpAaTETiYHMX 3MiH B €Tarax crparerii 3MiH;
IIpeIMET i CTyNiHb BIPOBAIKEHHS: PO3POOKU BIIPOBAPKEHI B MPaKTU4HY HisiyIbHICTD TOB «JIKM3», TTAT «XAPII»,
XHEY im. C. Ky3Hens npu BUKJIaiaHHI HaB4asIbHOI aucuuIiiny «CrparteriyHuil aHasis»; chepa BUKOPUCTAHHS:

(opMyBaHHS Ta OLiHIOBAHHS [IOTEHLIialy CTPATETiYHUX 3MiH MiJIIPUEMCTBA, HaBYaJIbHUI NIpoLieC.

2. Research object: policy changes engineering companies; the purpose of the work: development of theoretical
positions, development of methodical approaches and practical recommendations for the development and
evaluation of potential strategic changes the company; research methods and instruments: inductive and
deductive methods, analysis, conceptual foundations, morphological analysis, methods of empirical research
(observation, comparison, formalization, generalization), financial and economic analysis, economic and
mathematical methods, methods of website analysis and benchmarking, method of expert survey graphical
method; theoretical and practical results: a methodological approach to the potential strategic changes of
enterprise honors of which are principles of interdependence between development objectives, strategic change,
stages of strategy changes and types of potential strategic changes on the basis of formation - implicit (hidden),
desirable (prospective), available; methodological support strategic analysis and engineering companies change
their state of potential difference which appears determined set of methods, criteria, indicators stages according
structurally logical sequence "objects of strategic change" - "change strategy” - "potential strategy changes" -
"tools development and evaluation of potential strategic changes, "which helps to make domestic machine-building
enterprises actual implementation strategy changes, their instruments and organizational forms; methodical
approach to evaluating potential strategic changes in the company, the difference of which is to assess the
potential implementation of the strategy changes in the technological, human and information component of the
position developed in consideration of complex performance industry standards and market requirements;
definition of what constitutes potential strategic changes as a strategic enterprise's ability to implement strategy
changes, providing significant transformation in products, technology, organizational structure, culture, areas of
the company through the use of technology and capacity, information and human capabilities; composition tools
for development and evaluation of potential strategic changes, classification is determined based on the potential
role of strategic changes in the stages of change strategy; subject and degree of introduction: developments are
put in practical activity of «LKMZ», JSC «<HARP», Simon Kuznets KNUE in teaching discipline «Strategic analysis»;
sphere of the use: formation and evaluation of an enterprises strategic changes potential, educational process.
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