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1. Inceprarnist npUCBsA4Y€Ha OOIPYHTYBAHHIO TEOPETUKO-METOINYHUX 3aCajl PO3BUTKY CUCTEMU YIIPABJIiHHS
JIIOJICbKUMU PeCypcaMy Ha JeprKaBHiM cy1y>k6i Ta po3po0JIeHHIO peKOMeHAAlii oAo iX MpakTUYHOTO
BIIPOBA/)KEHHS B YKpaiHi. Y po6OTi ak1JeHTOBAHO yBary Ha TOMY, 110 B Ilepioji TIOBOEHHOI BiZiOy10BY B YKpaiHi
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He3aJIeXXHOi BITYM3HSIHOI [iepKaBHOI C/Iy>KOU, Cy4acHUX NPOLeayp IJIs1 yXBaJIEHHS I BUKOHAHHS e(DeKTUBHUX
pileHs, 6e3rnocepegHbo iMiZKY Jep>KaBHOI CIIy)KOU SIK KOHKYPEHTHOr0 poO0TOaBLisl, IPUBAGIUBOrO [JIs
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BUCYBAIOTb BifITIOBiIHI BUMOTU [0 I€P>KaBHOI CIIy>K6U Ta ii FOJIOBHOTO pecypcy — JeP>KaBHUX CIY>KOOBLB, 30aTHUX
HaJlaBaTH SIKiCHi [TIOCJIyTY Ta MPALIOBAaTU Ha NOCSATHEHHS PE3YJbTATiB B iHTEpPECaX CYCIiIbCTBA, 3aCTOCOBYBATU
€BPOIENCHKi CTAaHJIAPTH AE€P>KaBHOIO YIIPABJIiHHS Ta BUPOOJIATY Pe3yIbTaTUBHY Ta €PEKTUBHY [ep>KaBHY MOJITUKY
B YMOBax 3MiH. MeTOl0 gucepTaliiiHoi po60TU BU3HAYEHO OOI'PYHTYBAaHHS TEOPETUKO-METOIUYHUX 3aCa] PO3BUTKY
CHCTEMH YIIPABJIiHHS JIIOICbKUMU PECYPCaMU Ha JieprKaBHiil Ciy>k6i Ta po3poOKa peKoMeHaliil moao ix
[IPaKTUYHOTO BIIPOBAPKEHHS B YKpaiHi. O6’€KTOM JOCIIiJKEHHS € CyCIIiyIbHI BiTHOCUHY, 11J0 BUHUKAIOTH Y [IPOLeci
MoOJepHizallii nep>kaBHOI ciy>k6u. [IpeIMeT NOCiI)KeHHs — PO3BUTOK CUCTEMU YIIPABJIiHHSA JIIOICbKAMU pecypcaMu
Ha JIep>KaBHiil cyk6i B YKpaiHi. MeTom010riuyHy OCHOBY AMCEPTALifHOTO NOCTiIKeHHS CKIIAfaIoTh
3arajibHOHAYKOBI Ta CIleliajibHi MeTOAM Ii3HaHHS CYCIIJIbHUX SIBULL, Ta 0COOIMBOCTEN MyOJIiYHOrO YIIpaBiiHHA. Y
IYCcepTaliliHiil pobOTi PO3IJISIHYTO CYTHICTb JIIOJICHKUX PECYPCIB SIK OO0EKTA YIIPaBJiHHS Ha JiepsKaBHil ciyx6i Ta
YTOYHEHO MOHATIMHO-KAaTeropiHui anapar y uiit cdepi. Ha 1iit ocHOBi c(pOpMOBaHO CUCTEMY aBTOPCBHKUX
KaTeropiil y KOHTEKCTi JOCIiIKeHHS JII0CbKUX PECYPCIB SIK 00'€KTa YIIPABJIiHHS Ha JEP>KaBHIl CJ1yxX6i (JI0AChKi
pecypcH - JIOAChKI pecypcu Aep>kaBHOI CIIy>KOM — YIIPaBJIiHHS JIIOJICbKMMU PECypcaMu Ha JiepsKaBHIl ci1y:koi).
O6rpyHTOBaHO, 110 BU3HAHHS JIIOJICBKMX PECYPCIB SIK KJII0YOBUX Ilepedadae 3aCTOCYBAHHS CTPATEriYHOTO MigX0o4y
10 yrpasiiHHSI HUMU. Came Tomy Ha cborofgHi HRM nepeTBopioeThesl Ha OAHY 3 FOJIOBHUX (PYHKIIN 6YIb-SIKOTO
OpraHy Jep>kaBHOi Biaay. [IpoBefieHO [iarHOCTUKY CTaHy KaJpoBOro 3abe3ledyeHHs! Aep>kaBHOI CIy>KOU B YKpaiHi y
2019-2023 pokax 3 BUKOPUCTAaHHSIM TaKMX O3HaK: 3arajibHa KiJIbKiCTb Jep>KaBHUX CIY>XOO0BIIiB; KiJIbKICTb Jep>KaBHUX
CIIy>KOO0BLiB, SIKi BUiXaJu 332 KOPHOH 3 24 moToro 2022 poKy; KiIbKiCTb Jep>kKaBHUX CITY>XOOBLiB, sIKi I€peOyBalOTh HA
TUMYACOBO OKYIIOBaHUX TEPUTOPISIX a60 B MEXKaxX PallOHiB BOEHHUX (60MOBHUX) [iif; KiJIbKiCTb Aep>KaBHUX
CIyKO0BLIiB, 5IKi MOOii30BaHi, 200 MPOXOATh CIIY>KOY y BificbKax TepuTopianbHOi 060poHu 30poitHux Cui Ykpaini
(3CVY) Ta no6poBosIbYMX GOPMYBaHb TEPUTOPiAIILHUX IPOMaJI; IVIMHHICTb KaJpiB; PO3MO/AiI IEPCOHANY 32 CTAaTTIO;
KiJIBKiCTb IPALiBHUKIB, SIKi IPOVLUIN MigBUIIEeHHS KBasti¢ikauii Ta in. Ha 1iil migcraBi BUOKPEMJIEHO OCHOBHI
po6seMy KajpoBOro 3abe3nedeHHs Ha AepKaBHil ciyk6i B YKpaiHi Ta 3p06JieHO BUCHOBOK IIPO HarajabHy
HeOoOXiJIHICTh MOJIepHi3allii KalpoBOro 3a6e3NeYeHHs Jep>KaBHOi CykKoU YKpaiHu B yMOBaX Cy4aCHUX CYCIIJIbHUX
BUKJIMKIB Ta 3arpo3. OxapakTepu30BaHO iHCTUTYLiIIHO-TIPaBOBE cepenoBullie (PYHKIIOHYBAHHS CUCTEMU
yIIpaBJIiHHS JIIOACLKUMU PeCypCcaMi Ha JIep>KaBHil ci1yk6i B YKpaiHi. BindHaueHo, 110 ifes J0QMHOLEHTPU3MY Ha
Ilep>KaBHIl ci1y>k0i, siKa IIaHye B Cy4acHUX KOHIEMLisX i TOKTPUHAX, TaK YU iHaKIIe BTUIIOEThCS B IPAaBOBi HOpMU,
IIpU3HAYeHi 1J1s1 BIOPSIKYBaHHS CyCIIiJIbHUX 3B'S13KiB, sIKi BAHMKAIOTh IIPU peaslizallii Aep>KaBHUMU CIIy>KOOBLISIMA
IIpaB i BUKOHAHHS 000B'SA3KiB. YTOUHEHO OCHOBHi ITpO6JIeMU iHCTUTYLIiTHO-TTPABOBOTO CEPENOBUILA
(dYHKLIOHYBaHHS CUCTEMHU YITPaBJIiHHS JIIOICHKMMHU PECypCaMy Ha JepyKaBHil ci1y>k6i B YKpaini. 30sicoBaHO
ocobauBocCTi Ludposizalii yripasninHa HR-nipoliecamu Ha fepskaBHii cayx6i B VKpaiHi (y T.4. 1 B yMOBax BOEHHOI'O
CTaHy). AKTyajli30BaHO HEOOXiIHICTb IEPETBOPEHHS [IepKaBy Ha KOHKYPEHTHOIO pOOOTOAABL, 31aTHOTO
BIIPOBAJKyBATH HalKpauli udpoBi npakTuku HR-MeHeIKMeHTy Ha JepikaBHill ciryk6i. CPpOpMOBaHO BEKTOPU
nojanbuioi yenimHoi nudposisauii yrpasiinHsa HR-nporiecamu Ha fiepskaBHill ciy>k6i B YKpaini. PosrisiHyTo
YIIPaBJIiHHS TaJlaHTAMU 4K iIHHOBALiHUI €JIEMEHT CTpaTerii pO3BUTKY CUCTEMU YIIPABJIiHHS JIIOICbKAUMU
pecypcamu Ha Jiep>KaBHill ciyk6i Ta BUBHAUYE€HO NePCIIeKTHUBHI HapsIMu 3a6e31ned4eHHs 1oro pe3yJIbTaTUBHOCTI 1
edekTuBHOCTI Y cdepi geprkaBHOi cayx6u Ykpainu. [loBeseHo, o yrpaBiliHHS TaJlaHTaMU Ha Iep>KaBHiN CITyX0i —
1€ OJIVH i3 HaMBKJIMBIINX (PYHKLIOHATbHUX HANPSIMKIB AisiabHOCTI Y cdepi HRM. 3 meToro 3a6e3nedeHHs
PEe3YyJIbTaTUBHOTO Ta €(PEKTUBHOrO (POPMYBAHHS Ta PO3BUTKY CUCTEMU YIIPABJIiHHA TaJlaHTaMU Ha [E€p>KaBHIN
cy>k6i B YKpaiHi (3 0lHOro 60Ky, B yMOBax iCHyBaHHSI HA PMHKY IIpalli yCiX YOTUPbOX IOKOJIiHb NPALIiBHUKIB
OJIHOYACHO, a, 3 iHIIIOT0, B YMOBaX BOEHHOTO CTaHY) 3aIIPOIIOHOBAHO IIPAKTUYHY peasizallito psiy 3axoiB.

2. The dissertation is dedicated to the justification of the theoretical and methodological foundations of the
development of the human resources management system in the civil service and the development of
recommendations for their practical implementation in Ukraine. The work focuses on the fact that during the
period of post-war reconstruction in Ukraine, a number of systemic and radical state-management reforms are
expected, the success of which will, first of all, critically depend on the possibility of creating a capable,
sustainable, professional and independent national civil service, modern procedures for making and implementing
effective decisions, directly the image of the civil service as a competitive employer, attractive to motivated and



competent professionals. And this is logical, because the new requirements for public administration put forward
corresponding requirements for the public service and its main resource - civil servants who are able to provide
quality services and work to achieve results in the interests of society, apply European standards of public
administration and produce an effective and efficient public policy in conditions of change. The purpose of the
dissertation is to substantiate the theoretical and methodological foundations of the development of the human
resources management system in the civil service and to develop recommendations for their practical
implementation in Ukraine. The object of the study is social relations arising in the process of modernization of the
civil service. The subject of the study is the development of the human resources management system in the civil
service in Ukraine. The methodological basis of the dissertation research consists of general scientific and special
methods of learning social phenomena and features of public administration (including in the conditions of
modern social challenges and threats). The dissertation examines the essence of human resources as an object of
management in the civil service and specifies the conceptual and categorical apparatus in this field. On this basis, a
system of author categories was formed in the context of the study of human resources as an object of public
service management (human resources - civil service human resources - civil service human resources
management). It is justified that the recognition of human resources as key implies the use of a strategic approach
to their management. That is why today HRM is turning into one of the main functions of any state authority. The
diagnosis of the state of personnel support of the civil service in Ukraine in 2019-2023 was carried out using the
following characteristics: the total number of civil servants; the number of civil servants who have gone abroad
since February 24, 2022; the number of civil servants who are in the temporarily occupied territories or within the
areas of military (combat) operations; the number of civil servants who are mobilized or serve in the Territorial
Defense Forces of the Armed Forces of Ukraine (ZSU) and volunteer formations of territorial communities;
personnel turnover; distribution of personnel by gender; the number of employees who have undergone advanced
training, etc. On this basis, the main problems of personnel support in the civil service in Ukraine are highlighted
and a conclusion is drawn about the urgent need to modernize the personnel support of the civil service of
Ukraine in the conditions of modern social challenges and threats. The institutional and legal environment of the
functioning of the human resources management system in the civil service in Ukraine is characterized. It was
noted that the idea of people-centeredness in public service, which prevails in modern concepts and doctrines, is
embodied in one way or another in legal norms designed to regulate social relations that arise when civil servants
exercise their rights and perform their duties. The main problems of the institutional and legal environment of the
functioning of the human resources management system in the civil service in Ukraine are clarified. Talent
management is considered as an innovative element of the development strategy of the human resources
management system in the civil service, and promising directions for ensuring its effectiveness and efficiency in
the sphere of civil service of Ukraine are determined. It has been proven that talent management in the civil
service is one of the most important functional areas of activity in the field of HRM. In order to ensure the effective
and efficient formation and development of the talent management system in the civil service in Ukraine (on the
one hand, in the conditions of existence on the labor market of all four generations of workers at the same time,
and, on the other hand, in the conditions of martial law), the practical implementation of a number of measures is
proposed.
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Micuesnaxomxemm: ByJI. Bonopumupcska, 6ya. 60, Kuis, 01033, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETChKUI

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Mapracosa Bikropis ['enHapiiBHa

2. Viktoriya H. Marhasova

KBasigikamis: 1. e. u., npodecop, 08.00.03

InenTudikarop ORCHID ID: 0000-0001-8582-2158

JoparkoBa iHdpopmamnist:

TloBHe HaiMEeHYBaHHS IOPHUIHYHOI 0COOM: HanjionanbHuii yHiBepcuteT "YepHiriBchka nosirextika”
Kopg 3a €IPIIOY: 05460798

Micue3Haxoa>KeHHS: By [lleBuenka, 6yn. 95, UepHiris, YepHiriBcbkuii p-H., 14035, Vkpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHIBEPCUTETCHKUI

VIII. 3aKkJIr04Hi BiZoMOCTi



Biacue IpizBume Im'st Ilo-6aThKOBI Pynenko Onbra McTucasisHa

TOJIOBH paju

Biacue IpizBume Im's Ilo-6aThKOBI Pynenxo Osbra McTucasisua

TOJIOBYIOYOrO Ha 3acCimaHHi

BignoBizasibHHI 32 Hi,uI‘OTOBKy JIucenko Harasnig BosogumupiBHa

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaTOJIiBHA

OisiILHOCTI




