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2. Development of the human resources management system in the civil service in Ukraine

Pedepar:

1. Incepranist npucBsiyeHa o6 PyHTYBAHHIO TEOPETUKO-METOUYHUX 3aCajl PO3BUTKY CUCTEMH YIIPaBJIiHHS
JIIOJICBKUMU PECYPCaMU Ha JeP>KaBHIN CJIy>K0i Ta po3p00JIeHHIO peKOMeHAAli IoA0 iX NPaKTUYHOTO
BIIPOBAJKEHHS B YKpaiHi. Y po6OTi aKLIEeHTOBAaHO yBary Ha TOMY, 1[0 B IIEPio TOBOEHHOI BifiOyA0BU B YKpaiHi
OUiKyeTbCsl IPOBEIEHHS Py CUCTEMHUX Ta PaJUKaJIbHUX Jep>KaBHO-YIIPaBIiHCbKUX pedopM, yCHix peasnizarii
SKUX, y Ieplly 4epry, KpUTUYHO 3ajIeXaTUMe Bil MOXJIMBOCTI CTBOPEHHS CIIPOMO>KHOI, CTiliKOi, IpodeciiiHoi Ta
He3aJIeXXHOI BiTYM3HSIHOI iepKaBHOI CJIyKOU, Cy4aCHUX NIPOLeAyp OJIs1 yXBaJIEHHS I BUKOHAHHS €(DEKTUBHUX
pimeHs, 6e3nocepesHbo iMIZKy IepKaBHOI CIIyKOU SIK KOHKyPEHTHOrO0 poO0TOIaBLIsl, IPUBAGINBOTO AJIS
MOTHBOBAHUX i KOMIIETEHTHUX axiBLiB. | 11e € JIoriYHuM, aJpke HOBi BUMOTHY 10 JeP>KaBHOTO yIIPaBJliHHS
BHCYBAIOTb BifTIOBiIHi BUMOTHY A0 eP>KaBHOI CIIyX0H Ta ii T0JIOBHOTO pecypcCy — Iep>KaBHUX CIIYXOOBLiB, 3laTHAX
HaJlaBaTU SIKiCHI [TIOCJIyTY Ta IIPALOBATU Ha JOCATHEHHS PE3YJbTATIiB B IHTEpPECaX CYCHIbCTBA, 3aCTOCOBYBATU

€BPOIENChKi CTaHJIAPTH [AE€P>KaBHOIO YIIPABJIiHHS Ta BUPOOJIATY Pe3yIbTaTUBHY Ta €PEKTUBHY [ep>KaBHY MOJITUKY



B yMOBax 3MiH. MeTol0 auceprauiiiHoi po60TH BU3HAYEHO OOIPYHTYBAHHS TEOPETUKO-METOIUYHUX 3aCa]] PO3BUTKY
CHCTEMU YIIPaBJiHHS JIIOICbKUMU PECypcaMy Ha Jep>KaBHil ci1y>k6i Ta po3poOKa peKoMeHIaliN mozo ix
IIPaKTUYHOTO BIIPOBAPKEHHS B YKpaiHi. O6’€KTOM JOCIiJKEHHS € CYCIIiJIbHI BiTHOCUHY, 11J0 BUHUKAIOTh Y [IPOLeCi
MOJepHi3allii fep>kaBHOI ciy>k6u. [IpeIMeT NOCiI)KeHHS — PO3BUTOK CUCTEMU YIIPABJIiHHA JIIOICbKAMU peCcypcaMu
Ha JIep>KaBHiil cyk06i B YKpaiHi. MeTomo010ridyHy OCHOBY AMCEPTALifHOTO NOCIiI>)KeHHSI CKIIafaloTh
3arajlbHOHAYKOBI Ta CllelliajlbHi MeTOU Ii3HaHHS CYCIiJIbHUX SIBULL, Ta 0COOIMBOCTEN MYOJIiYHOrO YIIpaBiiHHA. Y
IYcepTaliliHiil pobOTi PO3IJISIHYTO CYTHICTb JIIOJICBKUX PECYPCIB SIK OOOEKTA YIIPABJIiHHS Ha iep KaBHil ciy>k6i Ta
YTOYHEHO MOHATIMHO-KAaTEeropiHUM anapar y 1ii cdepi. Ha 1iit ocHOBi c(pOpMOBaHO CUCTEMY aBTOPCBHKUX
KaTeropiil y KOHTEKCTi AOCIIiIPKEHHS JI0ICBKUX PECYPCIB SIK 00'€KTa YIIPaBJIiHHS Ha JlepsKaBHIl Ciyk6i (JIIoAChKi
pecypcH - JI0AChKi pecypcu Aep>kaBHOI CIIy>KOM — YIIPaBJIiHHS JII0JICBKMMU PECYpCaMU Ha JIeprKaBHIl ci1y>koi).
OO6rpyHTOBaHO, 10 BU3HAHHS JIIOJICBKMX PECYPCIB SIK KJIIOYOBUX Ilepedadae 3aCTOCYBAHHS CTPATEriYHOTO MiTX04y
10 ynpasiiHHSI HUMU. Came Tomy Ha cborogHi HRM nepeTBopioeTbest Ha OAHY 3 FOJIOBHUX (PYHKIiN OyIb-SIKOTO
OpraHy Jiep>kaBHoi Biaau. [IpoBefieHO [iarHOCTUKY CTaHy KaJjpoBOro 3abe3leyeHHs! 1ep>kaBHOI CIIy>KOoU B YKpaiHi y
2019-2023 poxax 3 BUKOPUCTAaHHSIM TaKMX O3HaK: 3arajibHa KiJIbKiCTb Jep>KaBHUX CIY>XOO0BIIiB; KiJIbKICTb Jep>KaBHUX
CIyXOOBLiB, SIKi BUiXaJu 3a KOPHOH 3 24 moToro 2022 poKy; KiIbKiCTb Jep>KaBHUX CITY>XKOOBLB, SIKi IEpeOyBalOTh HA
THMYaCOBO OKYIIOBaHUX TEPUTOPIsIX 200 B MeXKax palioHiB BOEHHUX (DOMOBUX) Aiif; KiNIbKICTb Aep>KaBHUX
CIIyKOOBLIiB, 5IKi MObii30BaHi, 260 MPOXOTh CIIY>KOY y BilicbKax TepuTopianbHOi 060poHu 36poiiHux Cui Ykpaini
(3CY) Ta no6poBosbYMX (GOPMYBaHb TEPUTOPIAJILHAX IPOMA]I; IVIMHHICTb KaJpiB; PO3MOAiJ IEPCOHANY 32 CTATTIO;
KiJIbKICTb NPaliBHUKIB, 5IKi IPOWLIIM HifABUILEHHS KBasidikalii Ta iH. Ha 11ili nifncTaBi BUOKpeMI€HO OCHOBHI
po6seMy KaJjpoBOro 3abe3nedeHHs Ha Aep>KaBHiil ciyk6i B YKpaiHi Ta 3p06JieHO BUCHOBOK IIPO HarajbHy
HEeOOXiIHICTh MOZIEPHi3allii KaZIpoBOro 3a6e3MeYeHHs IepKaBHOI CJIyKOM YKpaiHM B yMOBaX Cy4aCHUX CYCITiIbHUAX
BUKJIMKIB Ta 3arpo3. OxapakTepu30BaHO iHCTUTYLIMHO-TIPaBOBE cepenoBulle PyHKIIIOHYBAaHHS CUCTEMU
VIPaBJIiHHS JIIOJCbKUMU peCYypcaMy Ha epiKaBHiil ciyko6i B YKpaiHi. BinzHaueHo, 1o ifest JToguHOLEeHTPU3MY Ha
Ilep>KaBHIl CiIy>K0i, siKa IIaHy€e B Cy4aCHUX KOHLEMNLisX i JOKTPUHAX, TaK UM iHaKIIe BTIIIOEThCS B IPAaBOBi HOPMH,
IIPU3HAYEHI 1J1s1 BIOPSIKYBaHHS CyCIIJIbHUAX 3B'SI3KiB, SIKi BAHMKAIOTh IPU peaslidallii Jep>KaBHUMU CIIy>KOOBLISIMA
IIpaB i BUKOHAHHS 000B’A3KiB. YTOUHEHO OCHOBHI ITpO6JIeMU iHCTUTYLIFHO-TIPAaBOBOTO CEPEeLOBUIA
(YHKIIOHYBaHHS CUCTEMU YIIPaBJIiHHS JIIOICbKMMHU PECypcaMu Ha JepykKaBHil ci1y>k6i B Ykpaini. 30scoBaHO
ocobauBoCTi Ludposizalii yrpasninHa HR-nipoliecamu Ha fepsKaBHil ciayx6i B YKpaiHi (y T.4. 1 B yMOBax BOEHHOIO
CTaHy). AKTyasli30BaHO HEOOXiIHiCTb IEPETBOPEHHS [IepKaBM Ha KOHKYPEHTHOIO pOOOTOAABL, 3IaTHOTO
BIIPOBAPKyBaTU Havkpaui undposi npaktuku HR-MeHemKMeHTy Ha epkaBHil ciy>xk6i. CpopmMoBaHO BeKTOpU
nojanbLIoi yenimHoi nudposisauii ynpasninHs HR-nponecamu Ha fiepskaBHill ciry>k6i B YKpaini. PosrisiHyTo
YIIPaBJIiHHA TaJlaHTAMU 4K iIHHOBALiMHUI €JIEMEHT CTPATerii pO3BUTKY CUCTEMU YIIPABJIiHHA JIIOICbKAMU
pecypcamu Ha Jiep>kaBHil ciyk6i Ta BUBHAUYEHO NIePCIIeKTUBHI HapsIMU 3a6e31ed4eHHs 1oro pe3yJIbTaTUBHOCTI 1
eeKTUBHOCTI Y cdepi geprkaBHOi cayx6u Ykpainu. [loBeeHo, 1110 yIIpaBiliHHS TaJlaHTaMU Ha JIep>KaBHil CITyxXo0i —
1l OJIVH i3 HaMBKJIMBIINX (PYHKLIOHAIbHUX HANPSIMKIB AistabHOCTI Y cdpepi HRM. 3 meTor0 3a6€3neyeHHs
PEe3yJIbTaTUBHOTO Ta €(PEKTUBHOrO (POPMYBAHHS Ta PO3BUTKY CUCTEMU YIIPABJIiHHA TaJaHTaMU Ha IEepP>KaBHIN
cy>x6i B YKpaiHi (3 0HOro 60Ky, B yMOBax iCHyBaHHSI HA PMHKY IIpalli yCiX YOTUPbOX IOKOJIiHb NPALliBHUKIB
OJIHOYACHO, a, 3 iHIIIOT0, B YMOBaX BOEHHOTO CTaHY) 3aIIPOIIOHOBAHO IPAKTUYHY peasizallilo psiay 3axofiB.

2. The dissertation is dedicated to the justification of the theoretical and methodological foundations of the
development of the human resources management system in the civil service and the development of
recommendations for their practical implementation in Ukraine. The work focuses on the fact that during the
period of post-war reconstruction in Ukraine, a number of systemic and radical state-management reforms are
expected, the success of which will, first of all, critically depend on the possibility of creating a capable,
sustainable, professional and independent national civil service, modern procedures for making and implementing
effective decisions, directly the image of the civil service as a competitive employer, attractive to motivated and
competent professionals. And this is logical, because the new requirements for public administration put forward
corresponding requirements for the public service and its main resource - civil servants who are able to provide
quality services and work to achieve results in the interests of society, apply European standards of public



administration and produce an effective and efficient public policy in conditions of change. The purpose of the
dissertation is to substantiate the theoretical and methodological foundations of the development of the human
resources management system in the civil service and to develop recommendations for their practical
implementation in Ukraine. The object of the study is social relations arising in the process of modernization of the
civil service. The subject of the study is the development of the human resources management system in the civil
service in Ukraine. The methodological basis of the dissertation research consists of general scientific and special
methods of learning social phenomena and features of public administration (including in the conditions of
modern social challenges and threats). The dissertation examines the essence of human resources as an object of
management in the civil service and specifies the conceptual and categorical apparatus in this field. On this basis, a
system of author categories was formed in the context of the study of human resources as an object of public
service management (human resources - civil service human resources - civil service human resources
management). It is justified that the recognition of human resources as key implies the use of a strategic approach
to their management. That is why today HRM is turning into one of the main functions of any state authority. The
diagnosis of the state of personnel support of the civil service in Ukraine in 2019-2023 was carried out using the
following characteristics: the total number of civil servants; the number of civil servants who have gone abroad
since February 24, 2022; the number of civil servants who are in the temporarily occupied territories or within the
areas of military (combat) operations; the number of civil servants who are mobilized or serve in the Territorial
Defense Forces of the Armed Forces of Ukraine (ZSU) and volunteer formations of territorial communities;
personnel turnover; distribution of personnel by gender; the number of employees who have undergone advanced
training, etc. On this basis, the main problems of personnel support in the civil service in Ukraine are highlighted
and a conclusion is drawn about the urgent need to modernize the personnel support of the civil service of
Ukraine in the conditions of modern social challenges and threats. The institutional and legal environment of the
functioning of the human resources management system in the civil service in Ukraine is characterized. It was
noted that the idea of people-centeredness in public service, which prevails in modern concepts and doctrines, is
embodied in one way or another in legal norms designed to regulate social relations that arise when civil servants
exercise their rights and perform their duties. The main problems of the institutional and legal environment of the
functioning of the human resources management system in the civil service in Ukraine are clarified. Talent
management is considered as an innovative element of the development strategy of the human resources
management system in the civil service, and promising directions for ensuring its effectiveness and efficiency in
the sphere of civil service of Ukraine are determined. It has been proven that talent management in the civil
service is one of the most important functional areas of activity in the field of HRM. In order to ensure the effective
and efficient formation and development of the talent management system in the civil service in Ukraine (on the
one hand, in the conditions of existence on the labor market of all four generations of workers at the same time,
and, on the other hand, in the conditions of martial law), the practical implementation of a number of measures is
proposed.
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