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Pedepar:

1. B mporeci gocmimpkeHHs Ta po3pOOKHU HAIPSIMIB PO3BUTKY aHTHUCUIIATUBHOIO YIIPABJIiHHS 0YyJI0 BUIJIEHO KIIIOUOBI
IepelyMOBY, 10 CIIOHYKAIOTh [I0 ITOKpallleHHs 3aX0/1iB BUSIBJIEHHS CJ1a0KMUX CUTHAJIB. AZIKe rojIoBHA MeTa 1aHOro
[IPOLIECY B KOHTEKCTI aHTUCUIIATMBHOTO YIIPABJIiHHA B arpapHii rajysi noJisrae B MifBALEHH] THYYKOCTI,
aJanTUBHOCTI Ta CTIMKOCTI nignpueMcTs. ToMy, IEPII 3a BCe, Lie IIOCUIIATD 3[ATHICTL ONIEPAaTUBHO pearyBaTy Ha
cy1abKi curuany, o BKaszyloTh Ha MalOyTHI TeHIeHLii Ta MOXJINBI pu3uku. COOPMOBAHO CUCTEMY BUSIBJIEHHSI
CJIa0KUX CUTHAJIIB, 110 € KPUTUYHO BKJIMBUM €JIEMEHTOM B IIPOLIEC] YIIPABJIiHHS arpapHUMU MiJIIPUEMCTBAMMU B
YMOBAX IOCTIMHOI HEBU3HAYEHOCTI Ta MBUIKOI 3MiHM 30BHIITHBOIO CEPENOBUILA. BUMITIEHO KOMILIIEKC 3aX0/iB, SIKi
aHasi3yI0Th Ta IHTEPIIPETYIOTh iHOpMaLlilo AJIsI BUSIBIECHHS MTOTEHUiNHNK 3MiH. 1]i 3ax0oau BK/IIOYAIOTH B cebe
MOHITOPUHT PUHKIB, aHAJIITUYHI iIHCTPYMEHTH Ta 3aCO0M 300pY JaHUX [1J151 BUSIBJIEHHS CJ1abKuX curHaiis. HaBeneHo
OCHOBHi [1apaMEeTPU OLiHKY CJIa0KUX CUTHAJIIB 3MiHM YMOB 30BHIIIHBOT'O Ta BHYTPILIHBOI'O CEPELOBULL
HiApUEMCTBA 3TiHO i3 cPepolo MPOosIBY, IO JONOMOXKE YiTKO CIIPOTHO3YBATH Ta NepeAdauynTi HACIIAKY 3MiH.
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aCIeKTOM y BYACHOMY BUSIBJIEHHI CJIa0KUX CUTHAJIIB. BUIizIeHO KIIIOUOBI eTamu, IKUX HEOOXiIHO TOTPUMYBATUCS
IIpU BIIPOBAKEHHI IIOKPALeHHS CUCTEM 100 BIOCKOHAJIEHHS 3aX0/1iB BUSBJIEHHS CJIA0KUX CUTHAJIIB.
Onuparounch Ha 3alpOINOHOBAHi eTany, 6yj10 po3po6sieHO KOHKPETHI ClIOCOOH 1010 BAOCKOHAJIEHHS HasIBHUX
3aXO0/IiB BUSIBJIEHHSI CJIA0KUX CUTHAJIIB B arpapHUX MigIpueMcTBaX. HacTymHMM KPOKOM B pO3pO0LIi HAaIpsIMiB
BIIOCKOHAJIEHHS] CTaJIO AOCIIIKEHHS [IOHSTTS «IOPOXHS KapTay. Po3risy ii KyI040BUX TUIILIB, LIJIEN, a TAKOXK
HaBeJeHUN NOPIBHSJILHUI aHaJli3 TOPOXKHBOI KapTH 3 iHIIMMU BUJAMU IJIaHYBaHHS JJO3BOJIUB I'PYHTOBHO MifilTH
IIO BUBYEHHS Ta MIOAAJIBLIOrO BIIPOBAI’)KEHHSI IAHOTO CTPATEriYHOro iHCTPYMEHTY B Aisl/IbHOCTI MiANPUEMCTB, 110
3a/1isiHi B arpapHil ranysi Ykpainu. ToMmy Ha OCHOBi IpoaHasti3oBaHoi iHdopMallii 6ys0 po3po6IeHo NPUKIIaL
IOPO>KHBOI KAPTU aHTUCUIIATMBHOTO YIIPABJIiHHA [I71 arpapHUX MiJNpUEMCTB. BiilIOBiAHO 10 11bOTO, TOJIOBHOIO
LIiJJII0 JOPOXXHBOI KAPTU arpapHUX MiIIPUEMCTB SIBJISIETHCS MOJIETHIEHHS B cepi AiarHOCTUKHU Ta IPOrHO3YBaHHS.
JJOpO>KHs KapTa [1Js arpapiiB MOKe BUCTYNIATHA CBOEPIAHOIO iIHCTPYKLI€IO AJ1s1 BUXOY i3 MOXJIMBUX KPU30BUX
CUTYaLill Ta MATU IE€PEJIK 3aX0/iB, KOTPi BAPTO BXXUTHU 3 METOI0 HENOMYLIEHHS KPU3U. BU3HAYE€HO 3MICT ITOHSTTS
«WITyYHUY IHTEJIeKT», ioro QyHKIii, IepeBaru Ta NPUHIUIIN 3aCTOCYBaHHs. Xo4a JaHuil un¢poBUil iIHCTPYMEHT €
BiJHOCHO HOBUM B c(epi CiIbCbKOTo rocroiapCcTBa, ajle BIPOBAIKEHHS HOTO B NisJIbHICTh arpapHUX MiAIPUEMCTB,
y KOHTEKCTi aHTUCUTIATUBHOIO yIIPaBJIiHHS, 320€3M1eYUTh OTPMMAaHHS BarOMUX KOHKYPEHTHUX IIEpeBar Ha pUHKY. 3
ypaxyBaHHSM LIbOT0, 6yJIO BUIiJIEHO OCHOBHI yIlepeIyKeHHs Ta MOMKUPEeHi MTOMUJIKY 00 MITYYHOTO iHTeJIeKTy, 0
HaJas10 OiJblll pO3JI0re PO3yMiHHS O/0 HOTo OTEeHUIMHNUX PU3MKIB i Tpo6JieM IIPU BIPOBAIKEHHI B JisIJIbHICTD
nignpuemctsa. [IpoaHanizoBaHo 06CArM CBITOBUX iHBECTULLiM B TEXHOJIOTII IITYYHOTO iHTEJIEKTY, BUSBJIEHO, IO Y
BCbOMY CBIiTi npuBatHi inBecTuii B Il y 2022 poui ckopoTunucs Ha 26,7%, TOAL K UPIIXI KOPIIOPATUBHUI
iHBecTULiMHUI NaHAmAadT, IKMI TaKOXK BKJIIOYA€E 3/IUTTS Ta KYIIiBJIIO, YaCTKY MEHIIOCTI Ta Iy0OJIiuHi IPONno3ulLiii,
3HM3uBCA Ha 31,3%. JJocmimkeHHd NoKa3any, 1o Hapasi B YKpaiHi BilCyTHS 4iTKa CTaTMCTUKA 1100 3arajbHUX
inBecruuiii B Il B arpapwiii ranysi. Huni inBectuuii B Il B ykpaiHCBbKil arpapHii ranysi IOKM 10 € HE3HAYHUMU.
OpHak BUSIBJIEHO BEJIMKUI MOTEHLIias JJ1s1 3pOCTaHHS IMX iHBECTUI[iN B HAUOJIVDKYi POKHU. 3aIPOTIOHOBAHO
NpuKiIagu 3acrocyBanus Il B mponeci aHTUCUIIATMBHOIO YIIPABJIHHSA B arpapHUX MiJIIPUEMCTBAX Ha OCHOBI
KJIIOYOBHUX TUIIIB KPU30BUX CUTYyaLil. [IpoBeIeHO HOCIiIKEHHS Ta OKPECJIEHO KIIIOYOBI i Ta iX LiHHICTh y Ipoueci
BIIPOBAJPKEHHSI LITYYHOTO iHTEJIEKTY B arpapHUX MiAIIPUEMCTBAX: 30i/IbII€HHSI KOHKYPEHTOCIIPOMOXKHOCTI (90%),
[OKpaIlleHHs IPUMHSATTS pilleHs (87%), 3HVDKEHHS pU3UKiB (55%), MOKpalleHHs SKOCTi arponponykuii (50%) i
IiABUILEHHS IPONYKTUBHOCTI Ta e(peKTUBHOCTI (68%). lucepralilina po60Ta BUKOHAHA 3TiIHO 3 TEMATHUKOIO
HayKOBO-AOCHiAHUX POOIT (PaKyIbTeTy MEHEIP)KMEHTY YMaHCBhKOTO HalliOHAJILHOTO YHIBEPCUTETY CaJliBHUIITBA.
OCHOBHI pe3y/bTaTU JOCAIIKEHHS 3HANIIIN TPaKTUYHE BUKOPUCTAHHS B Hig1bHOCTI TOB «/lykpa Arpo»
Yepkacbkoi obs1acTi. BUCHOBKM Ta nporno3ullii AucepTaHTa BpaxoBaHi y po6oTi YIIpaBiliHHS arpolpoMUCIOBOTrO
PO3BUTKY YMaHCBKOI pallOHHOI JlepKaBHOI afMiHicTpalii Yepkacbekoi o6sacTi. OKpeMi TEOpEeTUYHI N0JI0KEHHS
BUKOPUCTOBYIOTbCS Y HaBYaJIbLHOMY IIPOLLECI YMaHCHKOTO HAlliOHAJIbHOTO YHIBEPCUTETY CaJiBHULITBA IIPU
BUKJIQ[IAHHI JUCLUILIIH: «ATpapHUI MEHEIPKMEHT», «AHTUKPU30BUN MEHEIPKMEHT» Ta «PU3NK-MEHEIKMEHT.
KiouoBi cyioBa: arpapHa rajnysb, aHTUCUIIATABHE YIIPaBJliHHS, KPM3a, PO3BUTOK, aHTMCUIIATUBHA KOMaHAa, CJ1adKi

CUTHaJY, IITYYHW} iHTEJIEKT, IOPOXKHA KapTa, arpapHi MigprueMCTBa.

2. In the process of researching and developing the directions for the development of anticipative management,
the key prerequisites for improving the measures for detecting weak signals were identified. After all, the main
goal of this process in the context of anticipative management in the agricultural sector is to increase the
flexibility, adaptability and sustainability of enterprises. Therefore, first of all, it will strengthen the ability to
respond quickly to weak signals indicating future trends and possible risks. A system for detecting weak signals has
been formed, which is a critical element in the process of managing agricultural enterprises in conditions of
constant uncertainty and rapid changes in the external environment. A set of measures that analyse and interpret
information to identify potential changes has been identified. These measures include market monitoring,
analytical tools, and data collection tools to identify weak signals. The work presents the main parameters for
assessing weak signals of changes in the conditions of the external and internal environments of an enterprise
according to the area of manifestation, which will help to predict and predict the consequences of changes. After
all, the constant collection and analysis of information on trends and dynamics of the relevant parameters is a key



aspect in the timely detection of weak signals. The work identifies the key stages that should be followed when
implementing system improvements to improve measures for detecting weak signals. Based on the proposed
stages, specific ways to improve the existing measures for detecting weak signals in agricultural enterprises have
been developed. The next step in developing areas for improvement was the study of the concept of «roadmap».
Consideration of its key types, and goals, and a comparative analysis of the roadmap with other types of planning
allowed for a thorough approach to the study and further implementation of this strategic tool in the activities of
enterprises involved in the agricultural sector of Ukraine. Therefore, based on the analysed information, an
example of a roadmap for anticipative management for agricultural enterprises was developed. Accordingly, the
main goal of the roadmap for agricultural enterprises is to facilitate diagnostics and forecasting. After all, a
roadmap for agrarians can act as a kind of instruction for overcoming possible crisis situations and have a list of
measures to be taken to prevent a crisis. The work defines the concept of «artificial intelligence», its functions,
advantages and principles of application. Although this digital tool is relatively new in the field of agriculture, we
believe that its implementation in the activities of agricultural enterprises, in the context of anticipative
management, will provide significant competitive advantages in the market. The main prejudices and common
misconceptions about artificial intelligence were identified, which provided a more comprehensive understanding
of its potential risks and problems when implemented in the activities of an enterprise. The study analysed the
volume of global investment in artificial intelligence technologies and found that globally, private investment in Al
decreased by 26.7% in 2022, while the broader corporate investment landscape, which also includes mergers and
acquisitions, minority stakes, and public offerings, decreased by 31.3%. Research has shown that there are
currently no clear statistics on overall Al investment in the agricultural sector in Ukraine. Currently, investments
in Al in the Ukrainian agricultural sector are still insignificant. However, there is a great potential for growth of
these investments in the coming years. Examples of Al applications in the process of anticipative management in
agricultural enterprises based on key types of crisis situations are proposed. The research was conducted and the
key goals and their value in the process of introducing artificial intelligence in agricultural enterprises were
outlined: increasing competitiveness (90%), improving decision-making (87%), reducing risks (55%), improving the
quality of agricultural products (50%) and increasing productivity and efficiency (68%). Keywords: agrarian sector,
anticipative management, crisis, development, anticipative team, weak signals, artificial intelligence, roadmap,
agricultural enterprises.
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Micue3HaxoaKeHH: ByJI. 68 [lecanTHuKiB, 6yz. 10, Mukosnais, Mukosaiscekuii p-H., 54003, Ykpaina
dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Baacue IlpizBuuie Im's I1o-6aThbKOBI:
1. BaropogHiok OkcaHa BikTopiBHa

2. Oksana V. Zahorodniuk

KBasigikamnis: k.e.un., gouenrt, 08.00.03

InenTudikarop ORCID ID: 0000-0002-8297-2123

JopaTrkoBa indpopmamnist:

IToBHEe HafIMeHyBaHHS[ lopn,rmquoi 0COOHM: YMaHCHKUII HAIIOHATIbHUI YHIBEpCUTET CaJliBHULITBA
Kopg 3a €IPIIOY: 00493787

Micue3Haxoa>KeHHSI: By [HCcTUTyTChKA, 6y, 1, YManb, YMaHCcbKkuit p-H., 20301, Ykpaina

dopma ByacHOCTI: Jlepkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Masmora JlromMuiaa MukoJsiaiBHa

2. Lyudmila M. Malyuga

KBasigikanis: k.e.n., nouent, 08.00.04

Imentudikarop ORCID ID: 0000-0002-4057-2404

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAUYHOI OCOOHM: YMaHCHKMII HALIOHAJILHUIA YHIBEDPCUTET CafIiBHUIITBA
Kopg 3a €IPIIOY: 00493787

Micuesnaxomxeunﬂ: ByJI. [HCTUTYTCBKA, Oy1. 1, YMaHb, YMaHChKU p-H., 20301, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3akir04Hi BimoMocTi



Biacue IIpizBume Im's [10-6aTbKOBI Kycrpiy Jlinis OnexcanzpisHa
TOJIOBH pajgu

Biacue IpizBume Im's I10-6aTbKOBI Kycrpiy Jlinis Onexcanzipisxa
rOJIOBYIOYOrO Ha 3acCimaHHi

BinnosimasnbHui 3a IIi,I;rOTOBKy KopoTteeB MuKkoJia AHaTO/IIMOBUY

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

OisIIBHOCTI




