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1.V nuceprauii 3#iliICHEHO TEOpPETUYHE y3araJbHEHHS Ta 3alIPOIIOHOBAHO HOBE BUPIIIEHHS B)KJINBOTO HAYKOBO-
NIPUKJIQJIHOTO 3aBJIaHHS, IO MOJISITa€ Y PO3BUTKY TEOPETUKO-METOIUYHHUX 3aCa]] Ta PO3POOJIEHH] TPAKTUYHUX
pEKOMEHALN O[O0 YIIPABJIiHHA CTPATErTYHUMU 3MiHAMU €HEPreTUYHMX KOMIIaHil YKpaiHu B yMOBax
u¢poBisallii, BOEHHMX BUKJIAKIB Ta BUCOKOTO PiBHSI HEBU3HAUYEHOCTI 30BHIIIHBOTO cepenoBuia. [lornmnbaeHo
TEOPETUYHI MiTXOIN O TPAKTYBAHHS CYTHOCTI 3MiH MiZIIPUEMCTBA Ta CTPATETIYHUX 3MiH, 5Ki 3a[IPOIIOHOBAHO
PO3IJISAATY K KOMIUIEKCHI Ipoliecu TpaHcopMallii opraHizauifiHoi CTpyKTypH, CTpaTeriii, 6i3HeC-TIpoLeCiB,
KOPIOPAaTUBHOI KyJIbTYPH Ta yIPaBJIiHCbKMX MEXaHi3MiB, CIIPSIMOBAHUX Ha 3a0€3Me4YeHHS aJallTUBHOCTI,
KOHKYPEHTOCIIPOMOSKHOCTI Ta JJOBTOCTPOKOBOI PE€3UJIbEHTHOCTI MiAIIPUEMCTBA. PO3BMHYTO MiTX0OM IO
xiiacudikauii cTpaTeriyHux 3MiH IIJISIXOM JIOIIOBHEHHS iX 03HaKaMH, 1110 BPaXOBYIOTb BIIJIUB HA CTEMKXOJITEPIB,
[ornepenHii PO3BUTOK MiANPUEMCTBA Ta PiBEHb TOTOBHOCTI IIEPCOHAIY, 110 03BOJISIE KOMIIEKCHO BPaXOBYBaTU
[IOBEJiHKOBI Ta TpaHC()OPMaLiliHi aCMIEKTU 3MiH. Y3arajlbHeHO KOHLENTYaJbHi 3acafy yIPaBliHHS CTPATEriYHNMU

3MiHaMu Ta OOIPYHTOBAHO JOLIJIBHICTD iHTerpalii crpaTeriyHoro, 6€31eK00pieHTOBaHOrO, [1I0BEIiHKOBOTO Ta



M(pPOBOro MiAX0iB 10 YIPaB/IiHHS 3MiHaMU. YIOCKOHAJIEHO HAayKOBUH MiIXif, O YIPABIiHHS CTPATEriYHNMU
3MiHaMU IIJISIXOM YpaxXyBaHHSI [ICUXOJIOTIYHOI 6e3I1eKu, pe3UIbeHTHOCTI Ta IICUX0EMOLIITHOTO CTaHy IEPCOHAIY SIK
KII040BUX dakTopiB edeKTUBHOI peanizallii TpaHcPopMaliiiHUX MpolieciB. Po3po6seHo cucTeMHO-alalTUBHUI
MEXaHi3M yIpaB/IiHHA CTPATEriYHMMU 3MiHAMU MiATIPUEMCTBA, SIKUH, HA BiIMiHY Bill iCHYIOUNKX, [TIO€IHY€E KJIACUYHI
iHCTPyMEHTU CTPATETiYHOrO YIPABJIiHHS i3 CyYaCHUMU CKJIaIOBUMU, 30KpEMA KOMIJIAEHCOM, (PpEeIMBOPKOBUM
iHcTpyMeHTapieM, udpoBsizaliieo 6i3HeC-Mpo1eciB, pO3BUTKOM JIIOACHKOT0 KamiTany Ta GopMyBaHHIM
IICUXOJIOTiYHOI TOTOBHOCTI IEPCOHAJY [I0 3MiH, 110 3a0e3Ieyye MifBUILeHHS aallTUBHOCTI, THYYKOCTI Ta CTifKOCTi
ningnpuemMcTtBa. Ha ocHOBI iiarHOCTUKY BHYTpPimHbOro noteHuiany AT «ITosntaBao6ieHepro» BCTaHOBJIEHO
HasBHICTb JOCTATHIX PECYPCHUX NIEPEAYMOB 151 peanidallii CTpaTeriyHuUx 3MiH, OTHOYACHO BUSIBJIEHO CUCTEMHI
0OME>KeHHS, 1110 TI0B’I3aHi 3 HeJJOCTaTHIM piBHEM aJaNTMBHOCTI OpraHisaliliHoi CTPYKTypH, HEOOXiAHICTIO PO3BUTKY
KOPIOPAaTUBHOI KyJIbTYpH, BHYTPIIIHIX KOMYHIKallill Ta CUCTEMU MPOPECITHOTO HAaBYaHHS [IePCOHAIY. 31iICHEHO
KBaJIIMETPUYHY OLIIHKY TOTOBHOCTI IIEPCOHAJY O CTPATETiYHMX 3MiH, AKa 3aCBiguniia CEpeHiil piBeHb TOTOBHOCTI
Ta BU3HAUWJIA KJIIOYOBI Ipob6sieMu y cdepi ICUX0I0riyHOi CTabiIbHOCTI, MOTUBALLi] Ta aIallTUBHOCTI. Y TPETbOMY
PO31iai po3p06eHO HAIPSIMU Y, 0CKOHAIEHHS YIIPaBJliHHS CTPaTeriYyHMMU 3MiHAMU €HEPreTUYHOro MiANpreMCTBa.
3anponoHOBaHO KOMILJIAEHC-OPi€HTOBaHU MiJIXif] 10 PO3BUTKY KOPIIOPATUBHOI KYJIbTYPH, SIKUH 3a6e3meuye
iHTerpario IpUHLUIIB IPO30POCTi, ETUMHOCTI, YIIPaBJIiHHS PU3UKAMU Ta CTPATETIYHOI AN TUBHOCTI y CUCTEMY
KOPIIOPaTUBHOI NOBEJiHKY Ta CIIpUsiE 3HUKEHHIO onopy 3MiHaM. O6rpyHTOBaHO GpeMBOPKOBUI MifXiT, 10
YIOCKOHAJIEHHS OpraHi3alillHO-MeTOANYHOr0 3a0€311eUYeHH YIIPAaB/IiHHS CTPATEriYHUMU 3MiHAMU IIJISIXOM
(opMyBaHHS iHTErpOBaHOTO (PPENMBOPK-TIOPTQEJIIO, SIKUI TIO€IHY€e iIHCTPYMEHTHU CTPATEriYHOTrO YIPABJIiHHS,
uudposoi TpaHchopMallii, pUUK-MEeHEIKMEHTY Ta PO3BUTKY IlepcoHay. [loBeneHo 1oro epeKTUBHICTb 1J1s1
3a0€31e4eHHs Y3TOI)KEHOCTi YIIPaBIiHChKUX [TPOLIECIB i NiATPUMKY CTPaTETiYHUX TpaHCPopMalill NigIprueMCTBa.
Po3po6seHo nifxiz, 10 po3BUTKY CUCTEMU NIPOQPECIHOro HaB4aHHS IEPCOHAIY SIK CKJIAHO0BOI MiITPUMKU
CHCTEMHO-aIalITUBHOTO MEXaHi3My yIIpaBJliHHS CTpaTeriyHMMHU 3MiHaMH, 110 nependadae GopMyBaHHS OCBITHbO-
KaJlpOBOi €KOCUCTEMU, MOJIEPHi3allil0 KOPIIOPATUBHOTO HABYAJIPHOTO LIEHTPY, BIIPOBA/I)KEHHSI Cy4acHUX LU(PPOBUX i
CHAMYJISILITHUX TEXHOJIOTI HaBYaHH Ta 3a0e3M1e4eHHs1 6€3[1epEepBHOrO PO3BUTKY IlepcoHaiy. [IpakTuiHe 3Ha4eHHS
OZIEP>KAHUX PE3YJIbTATIB MOJISITA€ B MOXKJIMBOCTI iX BUKOPUCTAHHS 117151 MiABUILEHHS €(DEKTUBHOCTI yIIPABJIiHHS
CTpaTeriYyHMMU 3MiHAMU €HEPTeTUYHUX TiATTPUEMCTB, 3MilIHEHHSI iX aJallTUBHOCTI, CTiMIKOCTi Ta 3a6e31e4eHHS
CTaJIOro PO3BUTKY B YyMOBax BOEHHUX i TpaHC(OpMaLifHUX BUKJIMKIB. Kil04oBi cji0Ba: cTpaTeriyni 3minuy,
VIPaBJliHHS 3MiHaMU, €HEPreTUYHi MiJIIPUEMCTBA, CUCTEMHO-JAIITUBHUI MEXaHi3M, KOPIIOPAaTUBHA KyJbTYPa,

KOMILIaeHC, GPEerMBOPKOBUH MifXifl, pe3UIbEHTHICTD, MU(POBi3alis, yIIpaBJiHHS I€PCOHAIIOM.

2. The dissertation provides a theoretical generalization and proposes a new solution to an important scientific and
applied problem, which consists in the development of theoretical and methodological foundations and practical
recommendations for managing strategic changes in energy companies of Ukraine under conditions of
digitalization, wartime challenges, and a high level of external environmental uncertainty. The theoretical
approaches to interpreting the essence of enterprise changes and strategic changes have been further developed
and are proposed to be considered as complex processes of transformation of organizational structure, strategies,
business processes, corporate culture, and management mechanisms aimed at ensuring adaptability,
competitiveness, and long-term resilience of the enterprise. The approaches to the classification of strategic
changes have been improved by supplementing them with features that take into account the influence on
stakeholders, the impact of previous enterprise development on future changes, and the level of personnel
readiness, which makes it possible to comprehensively consider behavioral and transformational aspects of
changes. The conceptual foundations of strategic change management have been generalized and the feasibility of
integrating strategic, security-oriented, behavioral, and digital approaches to change management has been
substantiated. The scientific approach to managing strategic changes has been improved by emphasizing the
importance of psychological safety, resilience, and the psycho-emotional state of personnel as key factors of
effective implementation of transformational processes. A system-adaptive mechanism for managing strategic
changes of the enterprise has been developed, which, unlike existing approaches, combines classical tools of

strategic management with modern components, including compliance, framework-based instruments,



digitalization of business processes, human capital development, and the formation of psychological readiness of
personnel for change, thereby ensuring increased adaptability, flexibility, and sustainability of the enterprise.
Based on the diagnosis of the internal potential of JSC “Poltavaoblenergo”, it has been established that the
enterprise possesses sufficient resource prerequisites for implementing strategic changes, while also identifying
systemic constraints related to insufficient adaptability of the organizational structure, the need to develop
corporate culture, internal communications, and professional training systems. A qualimetric assessment of
personnel readiness for strategic changes has been carried out, indicating a medium level of readiness and
identifying key challenges in the areas of psychological stability, motivation, and adaptability. Directions for
improving the management of strategic changes at the energy enterprise have been developed. A compliance-
oriented approach to the development of corporate culture has been proposed, which ensures the integration of
principles of transparency, ethics, risk management, and strategic adaptability into corporate behavior and
contributes to reducing resistance to change. A framework-based approach to improving organizational and
methodological support for managing strategic changes has been substantiated through the formation of an
integrated framework portfolio, which combines tools of strategic management, digital transformation, risk
management, and personnel development. Its effectiveness in ensuring coordination of management processes
and supporting strategic transformations has been proven. An approach to the development of the professional
training system as a component of supporting the system-adaptive mechanism for managing strategic changes has
been developed. It includes the formation of an educational and human capital ecosystem, modernization of the
corporate training center, implementation of modern digital and simulation-based learning technologies, and
ensuring continuous professional development of personnel. The practical significance of the obtained results lies
in the possibility of their application to improve the effectiveness of strategic change management in energy
enterprises, strengthen their adaptability and resilience, and ensure sustainable development under wartime and
transformational challenges. Key words: strategic changes, change management, energy enterprises, system-
adaptive mechanism, corporate culture, compliance, framework approach, resilience, digitalization, human

resource management.
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InenTudikarop ORCID ID: 0000-0002-0254-2466

HoparkoBa indpopmamnist:

IloBHe HafIMeHyBaHHﬂ IOpI/IJ.IH‘-IHOi 0COOM: KuiBChKuMil HALIIOHAIBHUIA YHIBEPCUTET TEXHOJIOTIN Ta JU3aNHYy
Kopg 3a €IPIIOY: 02070890

Micuesnaxo,qx(eﬂna: ByJ1. Masa IllusgHoBceKa, Kuis, 01011, Ykpaina

dopma BaacHoOCTI:

Cdepa ynpaBriHHS: MiHicTrepcTBO OCBITH | HayKK YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

BaacHe IlpizBume Im's I1o-6aTbKOBI:
1. IaykoB Imutpo Bonogumuposud

2. Dmytro V. Diachkov



KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCID ID: 0000-0002-2637-0099

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUIHUYHOI 0COOM: [10/ITaBChKMIA IepKABHMIT arpapHuMii yHiBepCUTET
Kopg 3a €IPIIOY: 00493014

Micueanaxo;pxemm: ByJ1. CKoBOpOaY, [lontaBa, [TontaBeekuii p-H., 36003, YkpaiHa

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu

ImenTudikarop ROR: https:/ /ror.org/01s344n79

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. I'ycakoBceka Tetana OsnekcangpiBHa

2. Gusakovska Tetjana O.

KBasigikanis: . e. n., mou., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuil TEXHIYHMIA yHiBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"

Kopg 3a €IPIIOY: 02071180

Micue3Haxoa>KeHHS: Bys. Kupninyosa, Xapkis, XapkiBcbkuii p-H., 61002, Vkpaina
dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCcTBO OCBIiTH | HayKy YKpaiHu

InmenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. JlosoBa OkcaHa BacumniBHa

2. Lozova Oksana V.

KBasigikanis: . e. n., nou., 08.00.03

InenTudikarop ORCID ID: He 3acrocosyerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOH: [10/ITaBCHKUIA YHIBEPCUTET €KOHOMIKH i TOPTiBI
Kopg 3a €IPIIOY: 01597997

Micuesnaxomxemm: ByJI. IBaHa banka, [lontasa, [TontaBcekuii p-H., 36014, YkpaiHa

d>op1v1a BJIACHOCTI: [IpuBaTHa /Heneps>kaBHA

Cdepa ynpasiriHHS:



InenTudikarop ROR:

VIII. 3ak1104YHi BiZOMOCTI
BaacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pagu

BiacHe IIpizBuie Im'sa I1o-6aTbKOBi
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUI 3a HiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

[MlnmaHoBchka-/ianiy Jlilogmuna MuxaniiBHa

[IInmaHoBchKa-iaHiy JlrogMmuia MuxaiisiBHa

I'ynsb Terana [aBiiBHa

[Opuenko TersHa AHaTosiiBHA

Opuenko TersiHa AHaTosIiBHA



