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1. Inceprariito prucBs9eHO MOTIMOIEHHIO TEOPETUYHUX 3aCal, YLOCKOHAJIEHHIO METOANYHOT0 iHCTPyMEHTapilo Ta
PO3pOOJIEHHIO IPAaKTUYHUX PEKOMEHIallii o0 0651iKoBo-iH(popmMaliiiHoro 3a6e3nedeHHs ypaBiliHHs
BMPOOHMYMM NOTEHLiaJIOM arpapHUX MiAIIPUEMCTB B yMOBax M(poBi3allii, peCypCcHUX 0OMeKeHb, BOEHHUX
PU3HUKIB i HEOOXiZHOCTI 3MiLIHEHHSI CTpPATETiuHO] CTiIKOCTi arpapHoOro 6i3Hecy. OGI'PYHTOBAHO LOLIIbHICTh
PO3IJISIAY BUPOOHUYOTO MOTEHIIiay SIK CaMOCTiIMHOro 06’ekTa 06J1iKoBo-iHGOpMaliliHOTo 3a6e3eyeHHs
yIpaBJliHHS. 3alIPOIIOHOBAHO BU3HAYATH MOTO SIK iHTErPOBaHy CTPYKTYPHO-(PYHKLIOHAJIbHY CUCTEMY PECYPCIB,
KOMIIETEHIIill, TEXHOJIOTI! Ta OpraHi3alilHUX MOXKJIMBOCTEN MiNIPUEMCTBA, 1110 3abe3nedye TpaHcpopmallito
pecypcHoi 6a3u y BUpOOHMYI pe3yJIbTaTu U CTpaTeriuyHy CTiliKicTb. BUpOOHMYMII IOTEHIIiayl PO3IJISIHYTO Y ABOX
B3a€MOIIOB'SI3aHUX BUMIipax: sIK CYKyIHICTb HassBHUX PECYPCIB i 1K IMHaMiYHy cucTeMy ix peasnizauii y npoueci
CTBOPEHHS €KOHOMIYHOI L[iHHOCTi. CCTEMaTHU30BaHO METOAOWYHI 3acaay popMyBaHH iH(popMaLii Ipo
BUPOOHUYMI TOTEHIIiaJl HA OCHOBI HACKPi3HOI iHTerpatii (piHaHCOBOTO, yNIPaBIiHCHKOTO T aHATITUYHOTO OOJIKY.

Taxkni1 nifxiz noegHye naHi Ipo pecypcu, pe3yabTaTy i MOXKJIMBOCTI IX BAKOPUCTAHHS, HACJIiIK1



HEIOBUKOPHCTAaHHS, YUHHVKY BHYTPIIIHLOIO CEPENOBUILA Ta CTPATETIYHI i MiZNPUEMCTBA i CTBOPIOE IMiAIPYHTA
L7151 BUSIBJIEHHSI pe3epBiB PO3BUTKY Ta OLiHIOBAHHSI BTPAT IOTeHIiany. Po3po6ieHo HayKOBO-MEeTOOUYHUI MiAXin 1o
dopmMyBaHHS 061iKOBOI IOJIITUKY 1I0A0 BUPOOHUYOTO [IOTEHLiay, IKUI epefdadae iHTerpaliio pecypcHoi,
KaJIpOBOi, TEXHOJIOTIYHOI, OpraHi3aliiiHoi Ta iHHOBALIHOI CKJIaZJOBUX Y €IMHY CUCTEMY OyXIaJTepPChbKOrOo 1
yIIPaBJIiHCBKOTO 06J1iKy. 3alIpONIOHOBAHO YOTHMPUPiBHEBY (POpMai3aliilo HasiIBHOTO, peasli3oBaHoro,
Hepeasli30BaHOro i BTpayeHoro MOoTeHLiany i3 3acToCcyBaHHIM 00JIIKOBUX I1ACIIOPTIiB, MaTPULLi MOHITOPUHLY,
iHTerpoBaHoi yIpaBJliHCBKOI 3BITHOCTI Ta poueayp igeHTudikanii pesepsis i BTpat. OGIPyHTOBAHO MOJIOKEHHS
10710 OPMYBAHHS B3a€EMOIIOB'SI3aHOI CUCTEMHU YITPaBJIiHCHKUX 3BiTiB IPO BUPOOHUYMI NTOTEHIial. BusHayeHo ix
iHdopmaniiiHe HallOBHEHHS, KOPHUCTYBAUiB, [1ePiOAUYHICTb CKJIATAHHS Ta 3B’13KHU i3 CUCTEMOIO YIIPaBJIiHCHKOTO
0071iKy. Lle 3abe3neuye eqHICTb i NOPiBHAHHICTb (PiHAHCOBUX Ta He(QiHAHCOBUX [1I0KA3HUKIB, PE3YyJIbTaTiB
OLiHIOBaHHA, IPOTHO3YBAaHHS 11 MOHITOPUHIY Ta MEPETBOPIOE YIIPABIIHCHKY 3BiTHICTh HAa IHCTPYMEHT MiITPUMKHU
OIlepaTHBHUX, TAKTUYHUX i cTpaTeriyHux pimeHb. CHOPMOBAHO KOHLENT iH(QOpPMaLiiiHO-aHATiTUYHOTO
3a0e31e4eHHs CTpaTeriyHoro yrpasJiliHHS, o iHTerpye gpiHaHcoBuU i yripaBiHCbKU 0671iK, LndpoBi iHpopmaiiiHi
IIOTOKH, IHTEJIEKTYaJIbHUM aHAJIITUMHUAN MOJYJIb, IPOTHO3YBAaHHS Ta CLiEeHapHE MOJe0BaHHs. Po3pobieHo
KOHILIETITyaIbHy MOJIeJb 6e3repepBHOro iHhopMaLiliHOro OUKJy «06JIiKOBI IaHi — aHamiTUYHA iHpopMarliis —
YIPaBJIiHCBKi 3HAHHS — CTPATETiYHi PilllEeHHS», CIIPSIMOBAHYy Ha CBOE€YACHE BUSIBJIEHHS CTPATETIYHUX PO3PUBIB i
MigBUIIEHHS aJANITUBHOCTI arpapHUX MiJNPUEMCTB. 3allpOIIOHOBAHO iHCTPYMEHTAPIll iIHTErPOBAHOTO OLIHIOBAHHS
BMPOOHMYOTO MOTEHLiay, 10 OXOIIE CYyOiHIEKCH PECYPCHOr0, KaIpOBOT0, TEXHOJIOTIYHOr 0, OPraHi3allifiHoro Ta
IHHOBALITHOT O NIOTEHLIAJIIB, IHTETPAJILHUM iHI,EKC PO3BUTKY, LIKAJy iHTEpIIpeTalii pe3yibTaTiB i MaTpULIIO
VIPaBiHCbKUX peakliil. Po3mupeHo 3acany 6e3nepepBHOro CTPATEriYHOro MOHITOPUHTY HIJIIXOM [TO€IHAHHS
IiaTHOCTHMKY, iHT€rpajibHOTO OLiHIOBaHHS, IDOrHO3YBaHHS, CLIEHAPHOTO MOJIEJII0OBaHHS, KOHTPOJIIO pearizalii
pillleHb Ta OLIHIOBAHHY iX PE€3yJIbTATUBHOCTI B €UHUN YIIPABJIiHCbKUI UUKIL [IpakTU4YHE 3HAaYEHHS PEe3Y/bTaTiB
I10JISITa€ Y CTBOPEHHI LiJIiCHOTO 06J1iKOBO-aHAITUYHOTO iHCTPYMEHTAPio JJ1s1 06’€KTUBHOTO BU3HAYEHHS PiBHS
PO3BUTKY BUPOOHMYOTrO IIOTEHIIiay, BUSIBJIEHHS pe3€pBiB 3pOCTaHHS, OLIiHIOBaHHS BTPAT i MiBUILEHHS

OOI'PYHTOBAHOCTI YIIPaBJIiHCbKUX PillleHb arpapHUX MiJIPUEMCTB B YMOBax LMQPOBi3alii Ta BOEHHUX BUKJIMKIB

2. The dissertation advances the theoretical foundations, improves the methodological tools, and develops
practical recommendations for accounting and information support of production potential management in
agricultural enterprises amid digitalization, resource constraints, wartime risks, and the need to strengthen the
strategic resilience of agribusiness. The study substantiates the expediency of treating production potential as an
independent object of accounting and information support for management. It is defined as an integrated
structural and functional system of resources, competencies, technologies, and organizational capabilities that
transforms the resource base into production results and strategic resilience. Production potential is examined in
two interrelated dimensions: as the aggregate of available resources and as a dynamic system through which those
resources are realized in the creation of economic value. The methodological foundations for generating
information on production potential are systematized through the end-to-end integration of financial, managerial,
and analytical accounting. This approach combines data on resources, the results and possibilities of their use, the
consequences of underutilization, internal environmental factors, and the enterprise’s strategic objectives, thereby
establishing a basis for identifying development reserves and assessing losses of potential. A scientific and
methodological approach to developing an accounting policy for production potential is proposed. It integrates the
resource, human, technological, organizational, and innovative components into a unified financial and managerial
accounting system. A four-level formalization of available, realized, unrealized, and lost potential is developed
using accounting passports, a monitoring matrix, integrated management reporting, and procedures for
identifying reserves and losses. Provisions for creating an interconnected system of management reports on
production potential are substantiated. Their information content, users, reporting frequency, and links with the
managerial accounting system are specified. This ensures the consistency and comparability of financial and non-
financial indicators and of assessment, forecasting, and monitoring results, transforming management reporting
into a tool for supporting operational, tactical, and strategic decisions. A concept of information and analytical
support for strategic management is developed by integrating financial and managerial accounting, digital



information flows, an intelligent analytical module, forecasting, and scenario modeling. A conceptual model of the
continuous information cycle “accounting data - analytical information — managerial knowledge - strategic
decisions” is proposed to ensure the timely identification of strategic gaps and improve the adaptability of
agricultural enterprises. The study proposes an integrated toolkit for assessing production potential, including
sub-indices of resource, human, technological, organizational, and innovative potential, an integral development
index, a result-interpretation scale, and a matrix of managerial responses. The foundations of continuous strategic
monitoring are expanded by combining diagnostics, integrated assessment, forecasting, scenario modeling,
implementation control, and performance evaluation within a single management cycle. The practical significance
of the results lies in the development of a coherent accounting and analytical toolkit for objectively determining
the level of production potential, identifying growth reserves, assessing losses, and improving the justification of
managerial decisions in agricultural enterprises under digitalization and wartime challenges.
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Bnacue IlpisBume Im's [To-6aTbKOBI Pkukosa Hararis [BaHiBHa

TOJIOBH pajgu



Biacue IpizBume Im's I10-6aThKOBI Prxukosa Hararis [saniBHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BianoBizanbHMil 32 NiATOTOBKY Minenko Codist IsanisHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




