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V. BizomocTi npo gucepraniio
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1. TligBuieHHs €(PEKTUBHOCTI YIIPaB/IiHHS HA OCHOBI BUKOPUCTAHHS IIOTEHLITHUX MOXJINBOCTEH MiJIIPUEMCTBA

2. Increase of a management efficiency because of uses of potential possibilities of the enterprise.

Pedepar:

1. O6'eKT mocCHimKeHHs: poLecy GOPMyBaHHS HOBUX OPraHi3auiiHUX (OPM yIPaBIIiHHS [1IOTEHLiaIOM
aKI[iOHEPHOT'O TOBAPUCTBA B CY4aCHUX YMOBAX r'OCMOLAPIOBaHHA. MeTonu LOCiIKEHHS: KOPEILiiHO-
perpeciiiHuil aHasli3 - NPy BU3HAYEHHI BIUIMBY YMOB (DYHKI[iOHYBaHHS IiANPUEMCTB (papMalleBTUYHO]
IIPOMUCJIOBOCTI B YKpaiHi Ha 06CAry MPOMKCIOBOrO BUPOOGHUIITBA i BUSIBJIEHHSI YMHHUKIB, 110 BIUIMBAIOTH HA Iii
MIPOLIECU; CUCTEMHUM MifXif, - IPU BCTAHOBJIEHH] IIOTEHLiaIbHUX MOKJIMBOCTEN MiIIPUEMCTBA, IPU BU3HAYEHHI
CTPYKTYpH OpraHizallilHO-€KOHOMIYHOI'O M€XaHi3My PO3BUTKY IiJIIPUEMCTBA; METOL0JIOTIYHOIO MOZEIIOBAHHS -
IIpU IOMOBHEHHI NIOHATTS "MOTEHILaN", IPY BU3HAYEHH] HAIIPSIMKIB 3a0€3Me4YeHHs CTaIoro GyHKIiOHyBaHHS
nignpuemcTts papmaneBTUIHOI IPOMUCIIOBOCTI, TpY BUOOPi NprHLMIIB GOPMyBaHHS CTpATETii pO3BUTKY
nignpuemcrtsa. Haykosa HoBU3HA. PO3p06sieHO KOHLIENTYalbHy MOJieJb QYHKIiOHYBaHHS CUCTEMU YIIPaBJIiHHS
[IOTEHIiaJIOM MiANPUEMCTBA Ha MiICTaBi UMKIIIYHOTO PO3BUTKY EKOHOMIYHUX IIPOLIECIB, SIKa CTBOPIOE peaslbHi
MOXKJIMBOCTI [J151 BABHAY€HHS ONTUMAJIBHOTO PiBHS MOTEHLIMHNAX NMOBIPHOCTEN Ta (PaKTUYHOTO iX BUKOPUCTAHHSL.

HaykoBo 06rpyHTOBaHO CTPYKTYpHY B3a€MOZiI0 €JIEMEHTIB CUCTEMU YITPABIIiHHS Ta JOTIOBHEHO IIPUHIUIIOM



MIOTEHLIMHI MOKJIMBOCTI MiANPUEMCTBA, IO Ja€ 3MOT'Y OPi€HTYBATH 3yCUJLIA MEHEKEPIB Ha IMHAMIYHICTD
BHMKOPHCTaHHS YMHHUKIB Ta YMOB BHYTPIlIHBOT'O Ta 30BHILTHHOTO CepefoBUla PYHKIIOHYBaHHS. 3alIpOIIOHOBAHO
IiaTHOCTHKY [TOTEHLiay Ta KOPUT'YBaHHS IIPOLIECIB YIIPaBJIiHHS SIK IIPU OLiHIIi BHYTPIIIHIX pe3epBiB (3pOCTaHHs
006CAry BUPOOHUIITBA; 3HIDKEHHSI COOiBAPTOCTI BUPOOHMLITBA; MiIBULEHHS MPOAYKTUBHOCTI IIpalli) TaK i Ipy OLiHILi
pe3epBiB pUHKOBOTrO CepefoBUlla (MapKeTUHIOBOTO CIIPsIMyBaHHs). OCHOBHI pe3ysibTaTy PO6OTU JOBELEHO 110
PiBHSI MPaKTUYHUX MTPOIIO3UIIii Ta PpEKOMEH/Ialliil: PO3p06JIeHO MeTOIUYHI peKOMeHallii 3 OI[iHKU MOTpe6
CIIO>KMBAUiB Ta LJISIXIB iX 3aI0BOJIEHHS Y€pEe3 ONTUMI3allil0 BUKOPUCTAHHS NTOTEHLIMHNX MOXXJIMBOCTEH;
PO3ApO6JIEHO METOIUKY BUMiIpY PUHKOBOTO MOTEHIIiaNny HiANPUEMCTBA B IPOLieCi iHHOBaLiitHO-iHBECTULIIHIHOI
IisITIbHOCTI; po3p006JIeHO MPONOo3ulLiii o0 epeKTUBHOCTI BUKOPUCTaHHS MaTepialbHUX i JIIOACHKUX PECYPCiB,
3a0e31e4eHHs CTabiIbHOCTi, KOHKYPEHTOCIIPOMOXXHOCTI Ta MOKJIMBOCTEN €KOHOMIYHOI'O 3pOCTaHHS i
€(EeKTUBHOTO YIIPaBJIiHHS MiANPUEMCTBOM. Pe3yibTaTu fycepTaLifiHOi pOOOTH BUKOPUCTOBYIOTbCS Y HABYAJILHOMY
NIPOLIEC] [JIs MiATOTOBKY CTYAEHTIB EKOHOMIYHUX CIIELIAJIbHOCTEN B MEXKaxX OUCLMILIIH "CTpaTreriyHe

peryinoBaHH4", "Jlep>kaBHa MPOMUCIIOBA MOJITUKA".

2. Object of a research: processes of shaping of the new organisational forms of management of a potential of
joint-stock company in modern conditions of managing. Research receptions: the analysis - for want of definition
of influence of conditions of operation of the enterprises of a pharmaceutical industry in Ukraine on volumes of a
commercial production and revealing of the factors correlatives - regressions which influence these processes; the
system approach - for want of definition of potential possibilities of the enterprise, for want of definition of a
structure is organisational - economic of the mechanism of development of the enterprise; a method of logic
modelling - for want of addition of concept "potential”, for want of definition of directions of maintenance of
constant operation of the enterprises of a pharmaceutical industry, for want of choice of principles of shaping of
the strategy of development of the enterprise. Scientific novelty. The conceptual model of operation of a control
system of a potential of the enterprise because of cyclical development of economic processes is developed which
creates actual possibilities for definition of an optimum level of potential possibilities and their actual use.
Structural interaction of elements of a control system scientifically is justified and is supplemented by a principle
potential possibilities of the enterprise, which enables to orient a gain of the managers on dynamics of use of the
factors both conditions of an internal and external medium of operation. It is offered diagnostics of a potential and
adjustment of control procedures as for want of to evaluation of internal reserves (growth of volume of
production; cost reductions of production; Increases of productivity of work) and for want of to evaluation of
reserves of a market medium (marketing direction). Main outcomes of work is lead up to a level of the practical
offers and recommendations: the methodical recommendations for an evaluation of needs of the consumers and
paths of theirsufficing through optimization of use of potential possibilities are developed; the technique of a
measurement of a market potential of the enterprise is developed during innovatsion-investment activity; the
offers concerning efficiency of use of material and human resources, maintenance of stability, competitiveness and
possibilities of economic growth and effective operation of business are developed. The outcomes thesises of work
are used in educational process for preparation of the students of economic specialities within the limits of
disciplines " Strategic regulation ", " State industrial policy ".
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