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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. opmyBaHHS OpraHizaliiiHOi CTPYKTypY B CUCTEMI YIIPABJIiHHS MiJIIPUEMCTBOM II0GYTOBOTO O6CTyrOBYBaHHS

2. Organization structure formation in terms of consumer service enterprise management

Pedepar:

1. locimskeHo CYTHICTD Ta MicClie OpraHi3aliiHUX CTPYKTYp B CUCTEMI YIIPaBIIiHHS MiATIPUEMCTBOM, 3aKOHOMIPHOCTI
Ta OCOOJIMBOCTI iCHYBaHHSI MiJIIPUEMCTB [100yTOBOr0 06CyroByBaHHs. COOpMOBaHO Napafyurmy opraHisaniiiHo-
CTPYKTYPHOI po306yZ0BHU MifIIPUEMCTBA TOOYTOBOTO OOCIYTOBYBAHHS, PO3POOJIEHO CUCTEMY NTOKA3HUKIB Y BUIJISA]
"IepeBa MOKa3HUKIB €(PEKTUBHOCTI cCuCTeMH ynpasiiHHg nignpueMctsoM” (IIE CYII). O6rpyHTOBaHO HOBI MiIXOOU
BIOCKOHAJIEHHSI OpPTaHi3aliiHOi CTPYKTYPH YIIPaBiHHS MifIIPUEMCTBOM, PO3POOJIEHO [IPOEKTHI OpraHisariiiHi

CTPYKTYpH HiATIPUEMCTB IIOOYTOBOTO OOCIYTOBYBAaHHS HA OCHOBI CUCTEMHO-111JIbOBOTO MiTXOAY.

2. The essence and the role of organizational structure in terms of enterprise management as well as the
regularities and peculiarities of consumer service enterprises have been researched. The paradigm of
organizational structure of consumer service enterprise has been formed as well as methodical analysis on the
basis of figures by means of "tree of management enterprise efficiency figures". New approaches of organizational
structure improvement of enterprise management have been explained. System based project organizational
structures of consumer service enterprise have been developed.
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