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Pedepar:

1. Y pucepTrauiiiHoMy JOCTiIKEeHHI BUPillIEeHO aKTyajlbHe HayKOBO-TIPUKJIa[HE 3aBJJaHHS PO3POOKU Ta
BIOCKOHAJIEHHS iCHYIOUMX MOJEJIEN Ta METOIiB YIIPAaB/IiHHS iHPOPMALiiHUMU PU3UKAMU B IPOEKTaX LUPPOBO]
Tpancdopmalii 6i3HeCy 3 METOIO NiJBUILEHHS €(PEKTUBHOCTI YIIPaBJIiHHS JaHUMU PU3MKaMHU, IO CIIPUSTUME
ycninHocTi peasnizauii npoekry. [y BU3HAYEHHS 3aBIaHHs [OCIIiI>)KeHHsI [IPOBeIeHO aHasli3 0cobIMBOCTEN
poeKTiB 11¢poBoi TpaHcPpopmallii, cyyacHUX MOJiesiel Ta METOAIB yIIpaBiliHHA iHQOpMaLiiHUMU PU3KMKaMH,
iH(pOpMaLIIHUX TEXHOJIOTIH, SIKi MXPOKO 3aCTOCOBYIOTLCS B TPOEKTHIN NisJIBHOCTI, ileHTH()iKOBaHi Ta
IIpOaHasli30BaHi rpynu iHpopmaniitHUX pU3KKiB, IPUTAMAaHHUX caMe IJIsl IPOEKTIB @ poBoi TpaHchopmaliii.
OO6rpyHTOBaHO OLiNIbHICTh BIOCKOHAJIEHHS MOJieJIel Ta METOiB yIpaBJliHHA iHpopMaLiiHUMU PU3UKaMU Ta
BM3HAUYEHO HAIPSIM [OJAJBLIOrO JOCHIIXEHHS. Y poOOTi BigMiueHo, mo uudposa TpaHcPpopmMallis € e(peKTUBHUM
IHCTPYMEHTOM KOHKYPEHTOCIIPOMOKHOCTI Ta CTasIoro PO3BUTKY EKOHOMIKH, IKUYM BMMarae IoCTiiiHOTO

MOHITOPHHIY Ta KOHTPOJIIO PU3UKIB, 30KpeMa, inpopmaLiiiHux. [IpoBefieHO OrJisi BU3HAYEHb 1010 PO3YMIHHS CYTi



udposoi Tpanchopmaliii Ta mokasaHo, mo nudposa TpaHcdopMmalis 6i3HeCy € MacITaGHUM IIPOEKTOM, SIKUM
[I0€eHYe IPOrpaMHi Ta opraHisauiiiHi pimenHs. [IpoBeneHuit aHami3 iHpoOpMaLiiHUX TEXHOJIOTIN yIIpaBJliHHS
6i3Hec-IpoliecaMy B OpraHisallisix, siKi BAKOPUCTOBYIOTbCS B ITpolieci nudpoBoi TpaHcdopMallii, Tokazas
Pi3HOMaHITHICTh IPOrPaMHMX NPOIYKTIB [1J151 PO3POOKU Ta yIIpaBiiHHA Gi3Hec-IpolLecamMu, BUOIp SIKUX
BM3HAYAETHCS AKTYaJIbHICTIO 3aBAAHHS Ta IPAKTUYHOIO JisSJIbHICTIO 3aMOBHUKA. Y pOOOTi 1T0OKa3aHo, 10
iHdopmaiitHi pu3UKH, SIKi 4aCTO CYNIPOBOAXYIOTh Ipoliec ndpoBoi TpaHcdopmallii 6izHecy, IPU3BOASITH O
BTpaTu KOHQiAEHUiHOCTI, IiNiCHOCTI Ta JOCTYNHOCTI iHdopMalii B KOMIaHii, 110 CbOTO/IHI € BKpail BXJINBUM Ta
aKkTyasbHUM. TakoX JOCIII)KEHO IUTAHHS, HACKIJIbKY YCIIIIHICTh POEKTIB HM(POBOi TpaHCPOPMaLLii 3a1€XATD Bif
IIPaBUJIBHO MifibpaHoi MeTonosIorii ynpaBaiHHs iHpopMaLiiHUMU PU3UKaMU. ABTOPOM IIPECTaBIeHO
PO3pobIeHUI IPOrpaMHUI NIPOAYKT A1 onepauiiiHoi cuctemu Windows, 110 peasisye 3alpoloHOBaHi B JaHii
po6OTi migxony Ta pileHHs 3 yIpasiiHHS iHpopMaLiliHMMU B TPOeKTax U1dpoBoi TpaHcPopmalii 6iHecy.
[IpakTH4HEe 3HaYEHHS OJJ€P>KAaHMX PEe3yJIbTATiB MiJTBEPAKYETHCS BIPOBAIKEHHSM iX B IIPOLECU YIIPABIIiHHS
iHopmaLiiHUMU pU3MKaMu B IIpoeKTax Lu@poBoi TpaHchopMallii 6i3Hecy B pisHUX KOMIIaHiSIX YKpaiHu Ta B
OCBITHil nTpolec YepKacbKoro J1ep>kaBHOTO TEXHOJIOTTYHOTO YHiBepcUTeTy. BUKOpHCTaHHS 3alIpONIOHOBAHUX
aBTOPOM MOJI€JIe! Ta METOMIB YIIPaBJliHHS iHPOPMaLIMHUMY PU3UKAMU JO3BOJISIE MiABUIIATH iMOBIpHICTh
ycrinHocTi peasnizauii npoekTiB udposoi TpaHchopmaliii 6i3Hecy.

2. The dissertation study solves the actual scientific and applied task of developing and improving existing models
and methods of information risk management in projects of digital transformation of business in order to increase
the effectiveness of managing these risks, which will contribute to the success of the project implementation. To
determine the research task, an analysis of the features of digital transformation projects, modern models and
methods of information risk management, information technologies that are widely used in project activities,
identified and analyzed groups of information risks inherent in digital transformation projects was carried out. The
expediency of improving information risk management models and methods is substantiated, and the direction of
further research is determined. The work noted that digital transformation is an effective tool for competitiveness
and sustainable development of the economy, which requires constant monitoring and control of risks, in
particular, information risks. Definitions for understanding the essence of digital transformation were reviewed
and it was shown that digital transformation is a large-scale project that combines software and organizational
solutions. The analysis of information technologies for managing business processes in organizations used in the
process of digital transformation showed a variety of software products for the development and management of
business processes, the choice of which is determined by the relevance of the task and the practical activities of
the customer. The paper shows that information risks that often accompany the process of digital transformation
lead to the loss of confidentiality, integrity and availability of information in the company, which is extremely
important and relevant today. The question to what extent the success of digital transformation projects depends
on the correctly selected information risk management methodology is also investigated. The author presents a
developed software product for the Windows operating system that implements the approaches and solutions for
information management in projects of digital business transformation proposed in this paper. The practical
significance of the obtained results is confirmed by their implementation in the processes of information risk
management in the projects of digital transformation of business in various companies of Ukraine and in the
educational process of the Cherkasy State University of Technology. Using the models and methods of information
risk management proposed by the author increases the probability of success of digital business transformation
projects.
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