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Pedepar:

1. Y nucepTauiiHOMy NOCJIiI)KE€HHI BUPILIEHO aKTyaJbHE HAYKOBO-TIPUKJIAJAHE 3aBJlaHHS PO3POOKU Ta
BI,OCKOHAJIEHHSI iCHYIOUMX MOJeJIEN Ta METOIiB yIIPaBJIiHHS iHQOPMaLiiHUMU PU3UKAMU B IPOEKTaX LUPPOBOI
TpaHcopmaliii 6i3Hecy 3 MeTOo NifBUleHHS e(PEeKTUBHOCTI YIIPaBJiHHS JaHUMU PU3UKaMU, 11O CIIPUSTUME
yCHilIHOCTI peanizauii Npoekry. [y BU3HAYE€HHSI 3aBIaHHS NOCIIiI>)KEHHs IPOBEIEHO aHali3 0COOIMBOCTEN
poeKTiB undpoBoi TpaHcdopmarii, cyyacHUX MOJiesiel Ta MeTOMIB yIIpaBiliHHg iHQOopMaLilHUMU PU3MKaMH,
iHpopMaLiTHUX TEXHOJIOTIH, SIKi IMPOKO 3aCTOCOBYIOTHCS B IPOEKTHIN isyIbHOCTI, ineHTHdiKOBaHi Ta
IIpoaHasli3oBaHi rpynu iHpopmaliitHuX pU3KKiB, IpUTAMaHHUX caMe JJ1s1 IPO€eKTiB L@ PoBoi TpaHCchopMalLiii.

OO6rpyHTOBaHO JOLINMbHICTh BIOCKOHAJIEHHS] MOJIeJIe! Ta METOLIB yIIPaBJliHHA iH(POpMaLIIHUMU PU3UKAMU Ta



BU3HA4YEHO HAMPSIM NOJANBIIOTO JOCIiIPKEeHHS. Y POOOTi BigMideHo, mo uudposa TpaHchopmalis € epeKTUBHUM
IHCTPYMEHTOM KOHKYPEHTOCIIPOMO>KHOCTI Ta CTajIor0 PO3BUTKY €KOHOMIKY, SIKUI BUMAarae IOCTiTHOTO
MOHITOPUHTY Ta KOHTPOJIIO PU3UKIB, 30Kpema, iHpopMauiiHux. [IpoBeeHo orisiy BU3HaYeHb 0JI0 PO3YMIHHS CYTi
uu@poBoi TpaHchopMallii Ta I0Ka3aHo, Mo UudpoBa TpaHCPopMallig 6i3HeCY € MaCIITAOHUM IIPOEKTOM, SIKUI
I0€eJIHy€e IPOrpaMHi Ta opraHizauiiiHi pimenns. [TpoBenennii aHani3 iHQoOpMaLiiHUX TEXHOJIOTIN yIPaBIIiHHS
6i3Hec-TIpoliecaMy B OpraHisallisix, siKi BAKOPUCTOBYIOThCS B Ipolieci nudpoBoi TpaHcdopMallii, Tokasas
Pi3HOMaHITHICTh NPOrpaMHUX NPOJYKTIB /1151 PO3POOKU Ta yIIpaBiiHHA 6i3Hec-TpoliecaMy, BUGIp SIKUX
BM3HAYAETHCS AKTYaJIbHICTIO 3aBAAHHS Ta IPAKTUYHOIO JisSJIbHICTIO 3aMOBHUKA. Y pO6OTi MOKa3aHo, 10
iHdopmaniiiHi pu3UKH, sIKi 4aCTO CYNIPOBOAXKYIOTh Ipolec uudpoBoi TpaHcdopmalii 6izHecy, IPU3BOASITH JO
BTpaTu KOHQiAEHIiHOCTI, IiNiCHOCTI Ta JOCTYNHOCTI iHdopMalii B KOMIIaHii, 110 CbOTO/IHI € BKpail BXXJIMBUM Ta
aKkTyalbHUM. TakoX IOCIIiI)KEHO IMTaHHS1, HACKIJIbKY YCIIIIHICTh POEKTIB HM(POBOi TpaHCPOPMaLLii 3a/1€XKUTD Bif
IIPaBWIBHO MilibpaHoi MeTomo10rii ynpapiiHHs iHpOopMaLiiHUMKU pyu3UKaMu. ABTOPOM ITPEACTABIEHO
PO3po6JIeHN IPOrpaMHUM NIPOAYKT M1 onepauiiiHoi cuctemu Windows, 1m0 peasisye 3alpoloHOBaHi B JaHil
po6OTi nigxony Ta pileHHs 3 yIpasiiHHs iHpopMaLiliHUMU B TpoeKTax 11dpoBoi TpaHcPopmaliii 6iHecy.
[IpakTH4He 3HaYEHHS OJJeP>KAaHUX PEe3yJIbTaTiB MiJTBEPAKYETHCS BIPOBAIKEHHSM iX B IIPOLECU YIIPABIIiHHS
iHpopmaniiHMMU pU3MKaMu B ITpoeKTax Lu@poBoi TpaHncdopMaliii 6i3Hecy B pisHUX KOMIIaHiSIX YKpaiHu Ta B
OCBITHIl ITpo1ec YepKacbKOro AepKaBHOT'O TEXHOJIOTIYHOTO YHIBEPCUTETY. BUKOpUCTaHHS 3alIPOIIOHOBAHUX
aBTOPOM MOJIeJIel Ta METOMIB yIIpaBJliHHS iH()OPMaLiHUMY PU3MKAMU JTO3BOJISIE MiABUIIATH iMOBIpHICTb
yCHIMHOCTI peasisauii npoekTiB udpoBoi TpaHcpopMmaliii 6izHecy.

2. The dissertation study solves the actual scientific and applied task of developing and improving existing models
and methods of information risk management in projects of digital transformation of business in order to increase
the effectiveness of managing these risks, which will contribute to the success of the project implementation. To
determine the research task, an analysis of the features of digital transformation projects, modern models and
methods of information risk management, information technologies that are widely used in project activities,
identified and analyzed groups of information risks inherent in digital transformation projects was carried out. The
expediency of improving information risk management models and methods is substantiated, and the direction of
further research is determined. The work noted that digital transformation is an effective tool for competitiveness
and sustainable development of the economy, which requires constant monitoring and control of risks, in
particular, information risks. Definitions for understanding the essence of digital transformation were reviewed
and it was shown that digital transformation is a large-scale project that combines software and organizational
solutions. The analysis of information technologies for managing business processes in organizations used in the
process of digital transformation showed a variety of software products for the development and management of
business processes, the choice of which is determined by the relevance of the task and the practical activities of
the customer. The paper shows that information risks that often accompany the process of digital transformation
lead to the loss of confidentiality, integrity and availability of information in the company, which is extremely
important and relevant today. The question to what extent the success of digital transformation projects depends
on the correctly selected information risk management methodology is also investigated. The author presents a
developed software product for the Windows operating system that implements the approaches and solutions for
information management in projects of digital business transformation proposed in this paper. The practical
significance of the obtained results is confirmed by their implementation in the processes of information risk
management in the projects of digital transformation of business in various companies of Ukraine and in the
educational process of the Cherkasy State University of Technology. Using the models and methods of information
risk management proposed by the author increases the probability of success of digital business transformation
projects.
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