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Mosga guceprarii:
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Tema gucepranii:

1. YnpaBiiHHS BUTpaTamu ra3oposIoiiIbHUX MiAIPUEMCTB

2. Management by the charges of gas-distributing enterprises.

Pedepar:

1. Incepraniiina po6oTa IpucBIYeHa po3poolli TEOPETUYHUX | HAYKOBO-METOMYHUX 3aCajl Ta iIHCTPyMEHTAPiIo
ynpasiiHHs Butpatamu ['PIT i po3po6eHHs MexaHi3MiB ix peasisalii Ha 3acafax aHasi3y Ta y3arajbHEHHS iCHYI0YMX
METOJINYHUX MiIXOiB Ta MPAKTHUKU iXHbOTO BUKOPHUCTaHHS. PO3po6ieHo MeTonuKy yripasiiHHg BuTpatamu ['PIT Ha
OCHOBI MOJI€JIIOBaHHSI peCTPYKTYPHU3aLifIHUX NIPOLECIB, peaisaliis sIKoi 03BoJIsl€ 3iMCHIOBATU e(PeKTHBHE
yIPaBJliHHS BUTPAaTaMy 32 OCHOBHUMU BUAMMU [IisJIBHOCTI Ta 3[1aTHA 326€3I1€4UTU [IPOBEJ€HHS €(PEKTUBHOI
TapU@pHOi NOJITUKY MO0 TPAHCIIOPTYBAHHS IPUPOLHOrO ra3y. 3allpONIOHOBAHO METOIUKY (POPMYyBaHHS
opraHizauifiHOi CTPYKTYypPH MigIIPUEMCTBA Ha OCHOBI PYHKLIOHAJIbHOI CTPYKTypHU3aLii nizpo3aisis i BuziB ioro
Iis7IbHOCTI, 110 JO3BOJIMJIO 3TPYIYBAaTH CTPYKTYPHI MifpO37iay 110 OCHOBHUX i JONOMDKHUX QYHKIIOHAJIBHUX
rpymnax, BUSBUTYA HENPOPiNbHI BUAY IisSJIBHOCTI i TUM CaMMM BU3HAUYUTU OOCSTY HENIPOAYKTUBHUX BUTPAT.
Po3p06s1eHO €EKOHOMIUHNI MEXaHi3M BUSIBJIEHHS] PE3€PBiB 3HIDKEHHS BUTPAT Ta IJIaHyBaHHS IPUOYTKY, peasizalis

SIKOT'O JJO3BOJISIE MiATIPUEMCTBY ofiep>kaTy 6akaHi QpiHaHCOBI pe3yJbTaTH, 32 YMOBHU MOCTITHOTO KOHTPOJIIO BUTPAT,



aHasi3y CTPYKTypY BUTpPAT B Pi3HUX aCIeKTax, aHali3y 3MiHM IPUOYTKy 3aJI€XKHO Bif 3MiHM BUTpaT i 06cary

NIpoJaxiB, i Ha MifICTaBi LMX Pe3yJbTaTiB IPUMMATH OIIEPATUBHI i CTPaTEerivHi yIIPaBIiHCHKI PilleHHS.

2. Dissertation work is devoted to development of bases and tool of management by charges GRP theoretical and
scientific-methodical and development of mechanisms of their realization on the bases of analysis and
generalization of existent methodical approaches and practice of their use. The method of management by charges
GRP is developed on the basis of design of restructuring processes, realization of which allows carrying out the
effective management by charges after the basic types of activity and is able to provide pursuing an effective tariff
policy in relation to transporting of natural gas. The method of forming of organizational structure of enterprise is
offered on the basis of functional structuring of subsections and types of his activity, that allowed to group
structural subdivisions on functional groups basic and auxiliary, to expose the no type types of activity and the
same define the volumes of unproductive charges. The economic mechanism of exposure of backlogs of the cost
cutting and planning of income, realization of which allows an enterprise to get the desired financial results, is
developed, on condition of permanent control of charges, analysis of structure of charges in different aspects,
analysis of change of income depending on the change of charges and volume of sales, and on the basis of these
results to make administrative decisions operative and strategic.
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