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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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BHKOHAHO JHCEPTaIlilo
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InenTudikarop ROR: He zacrocosyerscs

V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOpHK: 82.01.11

Tema gucepranii:
1. Mogzesi Ta METOIM KOMIIETEHTHICHO-POJIbOBOrO (POPMYBAHHSI KOMAHI U [IPOEKTY

2. Models and methods of project team competence and role formation

Pedepar:

1. TIpoBeneHO aHami3 iCHyIOUMX MiXO/AiB YIIPaBJIiHHS KOMaH0I0 IIPOEeKTy. Po3po6eHo Mogesib KOMaHHO]
ITOBEIiHKY, 5IKa BPAxOBy€ PiBEHb KOMIIETEHTHOCTI i CTPYKTYPY POJIbOBOI B3a€MO/ii MiXK y4aCHUKaMU KOMaHIY Ta
BM3HAYa€ TPAEKTOPiI0 PO3BUTKY NPOEKTiB. CTBOPEHO y3arajbHEHY iHTE€rpajbHy MYyJbTUILIIKATUBHY MOJIEJIb
aZlalITUBHOTrO NPOLECY HAOYTTS 3HaHb KOMaH/IOIO [IPOEKTY Ta AITOPUTM igeHTUdiKalii napameTpisB aganTaliiHUAX
MOJKJIMBOCTEM 3 ypaXyBaHHSIM BUKOHAHHS [TIPOEKTHUX 3aB/IaHb, IKi 00YMOBJIIOIOTh PiBEHb KOMIIETEHTHOCTI
YYaCHUKIB KOMaH[U [IPOEKTY, 10 JO3BOJIsIE CIIPOTHO3YBAaTU MOXKJIMBOCTI MiBUILEHHS 3HaHb Y4ACHUKIB KOMaHI1
npoekTy. Po3pobseHo meton popMyBaHHS KOMaHY ITPOEKTY HA OCHOBI AudepeHLialii posiel 3 ypaxyBaHHSM THUIIIB
B3aeMozii "criBrpans” i "KOHKypeHLisl", y SKOMY BUSIBJISIOTbCS 3LATHOCTI KOKHOTO 4JleHa KOMaHy 1o 3MiHM a6o
30epeskeHHs IapaMeTpiB PYHKLIOHYBaHHS CUCTEMU, 10 JO3BOJIsSlE BU3HAYUTU TOUKY PiBHOBArud T€HJEHIIii ix

POJILOBOI aKTUBHOCTI.

2. The analysis of existing approaches of project team management is carried out.The team behavior model taking
into account the level of competence and structure of the role interaction between the team members and



determining the trajectory of project development is created. A generalized integrated multiplicative model of the
acquiring knowledge adaptive process by the project team allowing to predict the possibilities of raising the
knowledge of project team members and an algorithm for identifying the parameters of adaptation capabilities
taking into account the implementation of project tasks determining the level of competence of the project team
members, are developed. The method of forming a project team based on the differentiation of roles considering
the types of interaction "cooperation” and "competition" and showing the ability of each member of the team to
change or maintain the functioning system parameters allows determining the point of equilibrium of trends in
their role activity.
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PeuenseHTu

VIII. 3aKkJIr04Hi BiZoMOCTi
BiiacHe IIpizBuie Im'sa Ilo-6aTbKOBi
TOJIOBH pagu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

rOJIOBYIOYOrO Ha 3acigaHHi

BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

O6opcekuii ['ennazinn OnekcaHapPOBUY

O6opcekuii ['eHHazin OnekcaHapoBUY
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