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1. PeinKuHipyHT 6i3HEC-TIPOLIECIB CY6'€KTIB TYPUCTUYHOI [islIbHOCTI

2. The business processes reengineering of the tourism activity subjects
Pedepar:

1. O6’exTOM LOCTiIKEHHS € 6i3HEC-TIPOLIeCH Cy0'€KTIB TYPUCTUYHOI AisJIbHOCTI. MeTOI0 TOCTIiIKEeHHS €

PO3pOOJIEHHS TEOPETUYHUX [T0JI0KEHb Ta OOI'PYHTYBAaHHS METOJMKO-TIPUKJIAJHUX PEKOMEHAAlliil 11010

PeiHXUHIPUHTY 6i3HEC-TIPOLIECiB CYO’'€KTIB TYPUCTUYHOI AisJIBHOCTI 17151 3a6€e3le4eHHs CTabisizallii Ta pO3BUTKY iX

IiJILHOCTI B JOBIOCTPOKOBI NEPCIIEKTUBI HA TYPUCTUYHOMY PMHKY. ABTODOM BUKOPHCTaHO METOM:

TEOPETUYHOTO y3arajbHEHHs!, CHCTeMHO-(QYHKIIOHaNIbHUI MiAXiM, peTPOCIIEeKTUBHUI aHali3, CUCTEMHO-

CTPYKTYPHUI i KOMIIapaTUBHUI aHAaJi3, aHaJIITUYHUH Ta rpadiuHuil METOIM, METO Y TPYITyBaHHS, aHaIi3y Ta

CHHTe3y, rpa(ivHOro, TabJIMYHOTO Ta EKOHOMIKO-CTaTUCTUYHOTO MOZEJIIOBAaHHY, 6iBapianTHMI aHaui3 [TipcoHa,

KiJIbKICHAM METOJI, METOJ], TIOTIAPHUX ITOPiBHSHb, aHKETHE OIIMTYBAaHHS, METOAM JIOTIYHOTO y3araJabHEHHS, HAyKOBO]

abcTpakii, iHAyKLis Ta AeAyKLis, METOJ, CTPYKTYPHO-JIOTIYHOTO aHajli3y, KJIaCTEPHUI aHajli3 Ta MaTpUYHUI METOZ,

TeopeTuyHa LiHHICTb pe3yJIbTaTiB UCePTaLiHOI pOOOTH NOJIArae y JOCiI’)KEHH] TEOPETUYHUX 3aCa]l, 00

peimKUHIpUHTY 6i3HEC-TIPOLECiB Cy6 €KTiB TYPUCTUYHOI AisiyibHOCTI. HayKoBa HOBM3HA Oflep’KaHUX Pe3YJbTaTiB:

BIleplIe po3po6JIeHO OpraHizaliffHO-yIPaBIiHChKUI MexaHi3M peiHKUHIpUHTY Gi3Hec-TIpoLieciB Cy6'eKTiB



TYPUCTAYHOI IisIZIbHOCTI; yAO0CKOHATIEHO TUIIOJIOTII0 PEeiHXMHIPUHTY 6i3HEC-TTPOLLECiB; METOIWYHI MOJIOKEHHS 00
BU3HA4YE€HHS BIUIMBY Pi3HUX (PAKTOPIB HA NPOLEeC IPUMHATTS PillleHHS CIIOXKUBAYaMU NPO KyMiBJIIO TYPUCTUYHOTO
IIPOJYKTY; IPOLIEC 30yTy TYPUCTUYHOI IPOAYKILii CIIO’KMBavYaM IJISIXOM 3aCTOCYBaHHS IM(POBUX TEXHOJIOTIN Y
B3a€MO/Iii 3 HUMU; PO3BMHYTO MTOHATIMHO-KaTEeropiajibHMA arnapat TUMOJIOTI] peiHKUHIPUHTY; CUCTEMATU30BAHO
(OpMU CTPYKTYPHUX I1€PETBOPEHD; JOMOBHEHO (PAKTOPH, SIKi BILJIMBAIOTb HA PE3YJbTAT PEiHXUHIPUHTY Gi3HeC-
npouecis. [IpegMeToM IOCTIIKEHHS € HAYKOBO-METOIUYHI Ta NPUKJIAJHI TIOJIOKEHHS 3 IPOBEIEHHS
PeiHKUHIPUHTY 6i3HEC-TIPOLIECiB CyO'€KTiB TYPUCTUYHOI AisyIbHOCTI. PekoMeHaallii aBTopa 3aCTOCOBYIOTHCS 1OLI0
peilKUHIPUHTY 6i3HEC-TIPOLECIB Cy6 €KTiB TYPUCTUYHOI AistyibHOCTI. Chepoio BUKOPUCTAHHS aBTOPCHKUX

PEKOMeHAMil € MiAIpUeEMCTBA Ta CYyO'€KTU TYPUCTUIHOI AisSITIBHOCTI.

2. The object of the study is the business processes of the tourism activity subjects. The research aims to the
development of theoretical provisions and substantiation of methodological and applied recommendations for
reengineering the business processes of tourism activity subjects to ensure stabilization and development of their
activities in the long term in the tourism market. The author used such methods as: theoretical generalization,
system-functional approach, retrospective analysis, system-structural and comparative analysis, methods of
grouping, analysis and synthesis, analytical, graphical, and economic-statistical methods, Pearson's bivariate
analysis, quantitative method, pairwise comparison method, questionnaire survey, methods of logical
generalization, scientific abstraction, induction and deduction, method of structural-logical analysis, cluster
analysis and matrix method. The theoretical value of the thesis refers to the study of the theoretical principles of
reengineering business processes of the tourism activity subjects. Scientific novelty of the results: for the first
time, an organizational and management mechanism for reengineering business processes of tourism entities has
been developed; has improved the typology of business process reengineering; methodological provisions for
determining the influence of various factors on the process of making a decision by consumers about purchasing a
tourism product; the process of selling tourism products to consumers through the use of digital technologies in
interaction with them; has developed the conceptual and categorical apparatus of the reengineering typology has
been developed; forms of structural transformations have been systematized; factors that influence the result of
business process reengineering have been supplemented. The subject of research are scientific-methodical and
applied provisions on the provisions for reengineering business processes of the tourism activity subjects. Author’s
recommendations are used during the reengineering of business processes in tourism activity subjects. The scope
of use of the author's recommendations is enterprises and tourism activity subjects.
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