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1. CTpaTeriuHe ynpasiiHHS TOBapHOIO Ta BUPOOHUYOIO CIelliai3allielo arpapHUX MigIprueMCTB

2. Strategic Management of Agricultural Enterprises Commodity ang Producing Specialization

Pedepar:

1. Inceprarnist npucBsyeHa o6IPyHTYBaHHIO CTPaTEriyHUX 3aca, yIpaBJliHHS TOBAPHOIO Ta BUPOOHMUYOIO
cIieliiasnizallielo arpapHux MigIIpUeEMCTB. BUBHa4€HO CyTHICHI xapaKTepucTUKY, GOPMU Ta IPUHLIMIN CIeljanisanii
arpapHUX MigIPUEMCTB-TOBAPOBHUPOOHUKIB. OGI'PYHTOBAHO TEOPETHYHI 3aCaiy 1100yI0BY MEXaHi3MiB
CTpaTerivHoro yIrpasJjliHHs TOBAPHOIO Ta BUPOOHUYOIO creliasizalieto. BusHaueHo MeToUYHi 3acagu
ineHTu@ikauii napameTpiB ToBapHOi Ta BUPOOHMYOI crienianizanii arpapHuX NiJIpUeMCTB Ta PiBHS €(PEKTUBHOCTI
VIPaBJIiHHS HEWO. [neHTH()IKOBaHO CTPYKTYPHO-IMHAMIYHI TeHIeHLlii 3pylIeHb B TapaMeTpax Ta iHIUKaTopax
crieniasnizauii arpapHuX HignpreMcTB. BusHaueHo Ta npoaHasni3oBaHO AVMHAMIKY 3MiH PiBHS e(DeKTHBHOCTI
BMPOOHHUIITBA Ta peaslidalii mpoayKuii arpapHUMU MigIPUEMCTBAMU Pi3HUX TUIIIB TOBAPHOi Ta BUPOOHUYOI
crieniasnizauii. O6rpyHTOBaHO CTpaTErivyHi HAIPsIMU pallioHasi3alii ToBapHOi crieniasizallii Ta Criosy4eHHs ranys3ei
arpapHUX NignpueMCTB. [1eHTU()IKOBAaHO TUIOJIOTIIO arpapHUX MiAIIPUEMCTB 3 ypaXyBaHHSIM PUHKOBUX YMOB

IeTepMiHauii ToBapHOi crienjanizanii. O6rpyHTOBaHO OpraHizauiiHO-€KOHOMIYHI 3acaiyl yIIpaBJliHHS 30yTOM



MPOJYKLii Clleniasi30BaHNX arpapHUX MiAIIPUEMCTB.

2. The dissertation is devoted to the substantiation of the strategic principles of management of commodity and
production specialization of agricultural enterprises. The essential characteristics, forms and principles of
specialization of agrarian enterprises producing goods are defined. The theoretical principles of building
mechanisms of strategic management of product and production specialization are substantiated. The methodical
principles of identifying the parameters of product and production specialization of agricultural enterprises and
the level of efficiency of its management have been determined. The structural and dynamic trends of shifts in the
parameters and indicators of specialization of agricultural enterprises have been identified. The dynamics of
changes in the level of efficiency of production and sale of products by agricultural enterprises of various types of
commodity and production specialization have been determined and analyzed.
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