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Pedepar/anoTamis:

1. 3enenko O.B. YripaBiiHHS TPyAOBUM MIOTEHLIAJIOM MiJIIPHUEMCTBA B YMOBax HeBU3HaYeHOCTI. - KBasidikauiiiHa
HayKOBa ITpallsl Ha IIpaBax pyKonucy. Jlucepratist Ha 300yTTsI HAYKOBOTO CTYyIE€Hs JOKTOPa (pinocodii B ramysi
3HaHb 07 — YIpaBiiHHSA Ta agMiHICTpyBaHHS 3a crenianbHicTio 073 - MeHemkMeHT — CXiHOYKpaiHChbKUN
HalliOHAJILHUY YHiIBEPCUTET iMeHi Boslopgumupa JJang MiHicTepcTBa OCBiTH i HayKu YKpainu, Kuis, 2026. ['onoBHuUM
HayKOBUI1 pe3ysbTaT JUCEPTALIMHOI POOOTH MOJISATa€ Y PO3BUTKY TEOPETUKO-METONUYHUX i TPUKIAAHUX 3aCaf,
YIPaBJliHHS TPYAOBUM MOTEHIiaJIOM MiJIIPUEMCTBA B YMOBax HEBU3HAYEHOCTI. YTOUHEHO BU3HAYEHHS ITOHSTTS
«TPYOBOTO MOTEHIialy MiAIPUEMCTBA» 4K JUHAMIYHOI CUCTEMHU KiJIbKICHUX i SIKICHMX XapaKTE€PUCTHK IPalliBHUKIB,
1110 BU3HA4a€ 30aTHICTb MiANPUEMCTBA A0 NOCATHEHHS OlNEPaliliHUX i CTpaTerivyHuX Lijel B YyMOBaxX MOCTIMHUX 3MiH
BHYTPIIIHBOIO TA 30BHILIIHEOI'O CEPENOBUILA. Y JOCKOHAJIIEHO i€epapXiYHO-KOMIIOHEHTHY CTPYKTYPY TPYLOBOTO

IIOTeHIliajly Ta O6I'PYHTOBAHO ri6puAHO-aallTUBHY KOHLIEII0, sika GpopMye LinicHe 6aueHHs TPyLOBOro



[IOTEHILia/ly SIK CTPATETIYHOr0, ZUHAMIYHOTO I JIIOIUHOLLEHTPUYHOTO PECYPCY, PO3BUTOK SKOT0O € BU3HAYaJIbHUM
YYHHUKOM 3a6€3Me4YeHHsI CTaIoro (PyHKIIOHYBaHHS MiJIIPUEMCTBA Y KPU30BUX i IOCTKPU30BUX YMOBAX. YTOUHEHO
METOJIWUYHUH Minxin no inenTudikauii GpakTopiB HEBU3HAUYEHOCTI, & TAKOX Y[ OCKOHAJIEHO aHAiTUYHUN
iHCTpyMEHTapill NiarHOCTUKY YIIPABJIiHHS TPYLOBUM ITOTEHLiaJIOM HianpueMcTBa. Kito40BUM PE3yJIbTaTOM €
PO3po6JIeHMI1 OpraHi3alifiHO-eKOHOMIYHOTO MEXaHi3M yIIpaBJliHHS TPYAOBUM IOTEHLialIOM MiJIIPUEMCTBA, 10
BKJIIOYA€ OpraHisaliiliHy, eKOHOMIi4YHY, iHCTUTYLilHY Ta iHpopMalliliHO-aHaNITUYHY MiICUCTEMHU i 3abe3nedye
IiBUILEHHS KaPOBOi CTIMKOCTI, aalITUBHOCTI Ta PE3UJIbEHTHOCTI IianpremcTa. Habysa nonanpmoro po3BUTKy
CHCTEMAa MOHITOPUHIY OpraHisauiiHO-eKOHOMIYHOrO MEXaHi3My yIIPaBJIiHHA TPYLOBUM IIOTEHLIATIOM
IiANPUEMCTBA, SIKa Ma€e TPUPiBHEBY CTPYKTYPY, 6a3yeThCs Ha IOPOTOBUX 3HAYEHHSIX BU3HAYEHUX iHAUKATOPIB Ta
3abe3revyye CBO€YaCHE BUSBJIEHHS BiJXMJIEHD Bifl HODMATUBHUX MTOKa3HMKIB. [I[paKTMYHE 3HaYEHHS OTPUMAaHUX
Pe3yJIbTaTiB CTBOPIOE YMOBHU [1J11 BIIOCKOHAJIEHHS KaIpOBOI MOJITUKY, NiABUILEHHS €(DEKTUBHOCTI BUKOPUCTAHHS
[IepCOHay, PO3BUTKY afaNTalifHOrO MMOTEeHIialy NPaLiBHUKIB Ta IPUNHATTS SOLJILHUX YIIPABIiHCbKUX PillleHb B

yMOBaX HEBM3HAUYEHOCTI Ha MiJIIPUEMCTBAX Pi3HUX cpep eKOHOMIYHO] JisiTbHOCTI.

2. ZELENKO O.V. Management of an enterprise labor potential under conditions of uncertainty. Dissertation for
the degree of Doctor of Philosophy in the field of knowledge 07 - Management and administration in the specialty
073 - Management. - Volodymyr Dahl East Ukrainian National University of the Ministry of Education and Science
of Ukraine, Kyiv, 2026. The main scientific result of the dissertation is the development of theoretical,
methodological, and applied foundations for managing the labor potential of an enterprise under conditions of
uncertainty. The definition of the concept of “enterprise labor potential” has been clarified as a dynamic system of
quantitative and qualitative characteristics of employees that determines the enterprise’s ability to achieve
operational and strategic goals under conditions of continuous changes in the internal and external environment.
The hierarchical-component structure of labor potential has been improved, and a hybrid-adaptive concept has
been substantiated, which forms a holistic vision of labor potential as a strategic, dynamic, and human-centered
resource, the development of which is a key factor in ensuring the sustainable functioning of an enterprise in crisis
and post-crisis conditions. The methodological approach to identifying uncertainty factors has been clarified, and
the analytical toolkit for diagnosing labor potential management has been improved. A key result is the developed
organizational and economic mechanism for managing the labor potential of an enterprise, which includes
organizational, economic, institutional, and information-analytical subsystems and ensures increased workforce
stability, adaptability, and resilience. The monitoring system of the organizational and economic mechanism for
managing labor potential has been further developed; it has a three-level structure, is based on threshold values of
defined indicators, and ensures the timely identification of deviations from normative values. The practical
significance of the obtained results lies in their ability to create conditions for improving HR policy, enhancing the
efficiency of personnel utilization, developing the adaptive capacity of employees, and supporting sound

managerial decision-making under conditions of uncertainty at enterprises across various sectors of the economy.
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