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1. Anexcanppenko I'. JI. MexaHi3MM yJI0CKOHaJIEHHS! yIIPaBJliHHS LU(PPOBOIO 0XOPOHOIO 310poB’s. — KBanidikarniiiHa
HAyKOBa Ipalsl Ha IpaBax pyKonucy. Jluceprais Ha 3000y TTs HAYKOBOTO CTYIIEHs TOKTOpa (inocodii 3a
crnenianbHicTIO 073 «MeHeIKMeHT» (rany3b 3HaHb 07 - YrpaBiliHHS Ta agMiHicTpyBaHHS). — HauioHanbHMN
yHiBepcureT «KueBo-MorussiHebka akangemis», Kuis, 2025. [lucepraliiine goCliIpKeHHs IPUCBSY€HE TEOPETUKO-
METOJMYHUM 33CaflaM Ta ME€XaHi3MaM yJJOCKOHAJIEHHS YIIPaBJIiHHS LX(PPOBOIO OXOPOHOIO 3[J0POB’S Ha
OpraHi3aliiHOMY pPiBHi, 30KpeMa po3po01]i KOHIENTyaIbHOI MOAEJI YIIPaBJIiHHS JKUTTEBUM LIMKJIOM iHTEPBEHIiN
111 (pPOBOi OXOPOHU 370POB’sl IJ1s1 3aKJIATiB Ta YCTAHOB OXOPOHU 3[I0POB’Sl B YMOBaX 0OME>KeHUX PEeCYpPCiB Ta
KPU30BUX CUTYaLlill BOEHHOT'O XapaKTepy. AKTyasbHICTb NOCIiIPKEHHS 3yMOBJIeHa 3POCTa0U0I0 POJIIIO HU(PPOBUX

TEXHOJIOTIN y TpaHcdopMmallii CUCTEeM OXOPOHU 3[,0POB’s, BIOCKOHAJIEHHI AisJIbHOCTI MEIUYHUX OpraHisatiii, a



TaKOXX HEOOXiIHICTIO PO3pOOKU €(PEKTUBHUX YIIPABIiHCbKUX MiIXOiB 1O BIIPOBA/I)KEHHS IM(PPOBUX iHTEPBEHLIN Ha
piBHI 3aKJ1a7iB 0OXOPOHU 3[0OPOB’Sl B KOHTEKCTi ¢ poBizaliii ranysi, 0co6a1BO 115 KpaiH 3 0OMeXXeHNMU pecypcamu
Ta B YMOBaxX KpM30BUX CUTYyalill. Ha OCHOBI KOMIJIEKCHOT'O aHaJsli3y HaAyKOBOi JiT€paTypy CUCTEMATU30BaAHO
IiAXOAM 00 BU3HAYEHHSI IIOHSTTS «LU(PPOBA OXOPOHA 3[10POB’s1», BUSBJIEHO ii K/II0YOBi KOMIIOHEHTU Ta C(POPMOBAHO
KOHLENTyaJIbHy CTPYKTYPY Liei MbkaucuumniiHapHoi ranysi. JocaimpKkeHo Cy4acHUii cTaH pO3BUTKY LIU(PPOBOI
OXOPOHH 3[10pOB’s B YKpaiHi Ta CBiTi, BUsBIEHO KJIIOYOBI TEHAEHLIi, BUKJIMKU Ta [IE€PCIIEKTUBM ii pO3BUTKY,
3/1ifICHEHO aHaJli3 3aKOHO/IABUMX i PYHKIIOHAJIbHUX 3acaf, Iisi/IbHOCTI LHU(POBOi CUCTEMU OXOPOHMU 3[,0POB’SI B
Ykpaisi. [IpoaHasnizoBaHo iCHYI0OYi IiAX0IM, METOX Ta IPAKTUKY BIIPOBAKEHHS iHTEpBEHLiN H1(pPOBOi OXOPOHU
3[10POB’sl, BUSIBIEHO PAKTOPU yCIiXy Ta MOTEHLiiHI 6ap’epu npu ix peasnizauii B pisHUX KOHTEKCTax. Yiiepiie
PO3p06JIEHO Ta allpoO0BAHO KOHILENTYAJIbHY MO/IEJb YIIPaBJIiHHS XUTTEBUM LIMKJIOM iHTepBeHLil LUPpPOBOi
OXOPOHM 3[10POB’sl Ha PiBHI 3aKJIaZliB Ta yCTAHOB OXOPOHU 3[0POB’'s, €(EeKTUBHICTb SIKOi MifTBEPAXKEHA €KCIIEPTHOIO
OLIiHKOIO, 110 J03BOJIsIE CUCTEMHO MiAXOIUTH O BIIPOBAIKEHHS LU(PPOBUX PillleHb Y peaIbHUX YMOBAX
(YHKLIOHYBaHHS MEIUYHUX OpraHizauiil. Mogesb iHTerpye ynpasiiHChKi, TEXHOJIOTIUHI Ta €KOHOMIYHi acliekTu B
€JJMHY CUCTEMY, CTPYKTYPOBaHy 3a KJIIOYOBUMHU 0JI0KaMU: €Tally JKUTTEBOTO LIUKJY (CTBOPEHHS, 0OCIyTOBYBaHHS,
BMBEJICHHS 3 eKCIUlyaTallii), yIpaBJliHChKi TPOLLECH, EKOHOMIYHi CKJIalOBi, OCHOBHI pe3yJIbTaTH, MOHITOPHUHT i
OIiHKa, BiATIOBITHICTh PETYJIATOPHUM BUMOIaM, OCOOGIMBOCTI BIIPOBAI>)KEHHS B yMOBaX HAI3BUYallHUX CUTYyallill, a
TaKOX iHCTPYMEHTU Ta METOAM [IJISI IPAKTUYHOIO 3aCTOCYBaHHS. Y KOHLENTYaJIbHIN MOJEJI yreplie
3aIPONOHOBAHO KOMIUJIEKCHUH YIIPaBIiHCbKUI MiJIXif, 10 BIPOBAIKEHHS iHTePBEHLi LN(PPOBOi OXOPOHU 3[I0POB’S
B MEIMYHUX 3aKJIa/1aX, SKUI iHTerpye NpoLecy CTBOPEHHS, 00CIYyrOBYBaHHS Ta BUBEJIEHHS 3 €KCILTyaTallii
uudpoBux nponykrtis. Lle nigxin BpaxoBye crenudiky pisHUX €TarliB KUTTEBOTO LMKIIY Ta IIPOIIOHYE KOHKPETHI
VIPAaBJIiHCBKI iHCTPYMEHTH [17151 KOKHOT'O 3 HUX, 110 J03BOJIsIE MiABULIMTY €(PEKTUBHICTb IM(POBUX iHTEPBEHLIIH,
ONTUMI3yBaT! BUKOPUCTAHHS PECYPCiB MEMYHUX OpraHisalill Ta yJOCKOHAJIMTU NIPOLECH YIIPABIiHHS IU(POBOIO
TpaHcopMmaliiero Ha opraHizaliiHoMy piBHi. YIOCKOHa/JIEHO TeOpeTHUYHi MiAX0nU JO YIIpaBJliHHS Ta BIPOBAKEHHS
iHTepBeHLiil 1UPPOBOi OXOPOHU 3[J0POB’s B YMOBaX MiHJIMBOTO 30BHILIHbOTO CEPEOBUIIA Ta 0OMEKEHUX PECYPCIB,
1110 BPaXxOBYIOTb CllelU(iKy HaJI3BMYAMHMX CUTYallill BOEHHOTO XapaKTepy. BusiBieHo Kit0o4oBi (GakTopH, sKi
noTpe6yI0Th 0COOIMBOI yBaru Ha Pi3HUX €Tarax >KUTTEBOrO LUKy LA(POBUX iHTEPBEHLiNl B yMOBaX KpU3H,
30KpeMa: JepskaBHa Ta rpPOMajiChbKa MiATPUMKA, OLiHKa I[UPPOBOI TOTOBHOCTI, 6e31eKa Ta MO eII0OBaHHSI 3arpo3,
JIIOMHO-OPi€eHTOBAHMI JU3aliH, JOCTYIIHICTb IPOAYKTY, MiHiMi3allis KOZy, KOMyHiKaljiliHa JOCTYIIHICTb, LU(PpOoBa
Ta MeM4YHA IPaMOTHICTh, MOHITOPMHI BUKOPMCTAaHH4, MiATPUMKa KOPUCTYBAaYiB, afanTallisa Ta yrpasliHHA 3MiHaAMU,
onTuMizatis pecypcis. Habysa noganpuioro po3BUTKy METOI0JIO IS YIIPaBIIiHHS iHTepBeHLisIMU OUPPOBOI OXOPOHU
3/10POB’sl 3 ypaxyBaHHIM MDKIMCLUUIIIHAPHOTO XapakTepy Liei ranysi, o 103BoJsie epeKTUBHO MT0EIHYBATH
VIPaBJIiHCBKI, MEJUYHI Ta iIHPOPMaLiTHO-TEXHOJIOTIYHI KOMIIETEHLii TPy peanisauii IpoeKTiB LuppPOBOi
TpaHcopmariii. Po3po6ieHo KOMITJIEKC HAyKOBO OOI'PYHTOBAaHUX PEKOMEHIALIN 111010 CTBOPEHHS CIIPUSTIINBOrO
cepenoBUIIa NJ1s1 BIPOBA/IKEHHS iHTepBeHLil 1MdPOBOi OXOPOHU 310POB’S B YKpaiHi, CTPYKTypOBaHHUX 3a CiMOMa
KJIIOYOBMMU HaIIPSIMKaMU BiZilTIOBIIHO 1O METONOJIOTYHOI pamky BOO3: sinepCTBO Ta ypaBiliHHS, CTpaTEris Ta
iHBecTH1Iii, 3aKOHO/JABCTBO Ta IOJIITUKA, KaAPOBUI1 MOTEHIiaJl, CTAHAAPTH Ta iHTEeponepabeybHICTb,
iHdpacTpyKTypa, cepBicu Ta 3aCTOCYHKH. K/I04OBi C/10Ba: MEHEIPKMEHT, YIIPaBJIiHHS, OXOPOHA 3I0POB’s], CUCTEMA
OXOPOHU 3[I0POB’sl, TPOMAJIChKe 3I0POB’sl, MEHEe[)KMEHT B OXOPOHI 3[I0POB’sl, MeJilnyHa iHpopmaTuka, nudpona
TpaHc@opmalis, Lu@posi TexHoorii, nndposizalis, LnPpPoBi iHCTPYMEHTH, LU(PPOBA OXOPOHA 3[0POB'S,
€JIEKTPOHHA OXOPOHA 3,0POB's, ITYYHU IHTEJIEKT, OCBITa, CEPBICU, 3aCTOCYHKHU.

2. Aleksandrenko H. D. Digital health governance enhancing mechanisms. - Qualified research work (manuscript).
Dissertation to obtain the scientific degree of Doctor of Philosophy in the Field of Study 073 "Management" (field of
knowledge 07 - Management and Administration). — National University of Kyiv-Mohyla Academy, Kyiv, 2025. The
dissertation research is devoted to theoretical and methodological foundations and practical aspects of digital
health management at the organizational level, particularly developing a conceptual framework for managing the
life cycle of digital health interventions for healthcare facilities and institutions under limited resources and war-
related crisis situations. The relevance of the research is determined by the growing role of digital technologies in
transforming healthcare systems, improving the activities of medical organizations, and the need to develop



practical management approaches for implementing digital interventions at the level of health facilities in the
context of industry digitalization, especially for countries with limited resources and in crises. Based on a
comprehensive analysis of scientific literature, approaches to defining the concept of "digital health" have been
systematized, its key components identified, and a conceptual structure of this interdisciplinary field has been
formed. The current state of digital health development in Ukraine and worldwide has been studied, key trends,
challenges, and prospects for its development have been identified, and an analysis of the legislative and functional
foundations of digital health in Ukraine has been conducted. Existing approaches, methods, and practices for
implementing digital health interventions have been analyzed, and success factors and potential barriers to their
implementation in various contexts have been identified. For the first time, a conceptual model for managing the
life cycle of digital health interventions at the level of healthcare facilities and institutions has been developed and
tested. The expert evaluation confirmed its effectiveness, allowing for a systematic approach to implementing
digital solutions in the real conditions of medical organizations' functioning. The model integrates managerial,
technological, and economic aspects into a unified system, structured by key blocks: life cycle stages (creation,
maintenance, decommissioning), management processes, economical components, main results, monitoring and
evaluation, compliance with regulatory requirements, features of implementation in emergencies, as well as tools
and methods for practical application. The conceptual model proposes for the first time a comprehensive
management approach to implementing digital health interventions in medical institutions, integrating the
processes of creating, maintaining, and decommissioning digital products. This approach considers the specifics of
different life cycle stages. It offers concrete management tools for each, which allows for increasing the
effectiveness of digital interventions, optimizing the use of medical organizations' resources, and improving digital
transformation management processes at the organizational level. Theoretical approaches to managing and
implementing digital health interventions in a changing external environment and limited resources have been
improved, taking into account the specifics of war-related emergency situations. Key factors requiring special
attention at different stages of the digital intervention life cycle in crisis conditions have been identified, including
state and public support, digital readiness assessment, security and threat modeling, human-centered design,
product accessibility, code minimization, communication accessibility, digital and medical literacy, usage
monitoring, user support, adaptation and change management, resource optimization. The methodology for
managing digital health interventions has been further developed, considering the interdisciplinary nature of this
field, which allows for effectively combining managerial, medical, and information technology competencies in
implementing digital transformation projects. A set of scientifically based recommendations for creating a
favorable environment for implementing digital health interventions in Ukraine has been developed and structured
according to seven key areas in line with the WHO methodological framework: leadership and governance,
strategy and investment, legislation and policy, workforce capacity, standards, and interoperability, infrastructure,
services, and applications. Key words: management, governance, healthcare, health system, public health,
healthcare management, health informatics, digital transformation, digital technologies, digitalization, digital tools,
digital health, eHealth, artificial intelligence, education, services, applications.
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