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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOpPHK: 15.81.25

Tema gucepranii:
1. ®opmyBaHHS ICUXOJIOTIYHOI TOTOBHOCTI MEHEKEePiB TOPrOBEJIbHUX MiATIPUEMCTB 10 PO3B'sI3aHHS NPOPeCiiHUX
KOHJIIKTIB

2. Formation of psychological readiness of commercial enterprises managers to resolve trade conflicts

Pedepar:

1.V npuceprauii npencTaBieHO TEOPETUKO-METOL0JIONYHI Ta €EKCIIEPMMEHTAJIbHI PE3YyJIbTaTU HOCIiIKEHHS,
CIIpSIMOBaHI Ha PO3B'A3aHHS aKTyaJIbHOIO HAYKOBOT'O 3aBIaHHS 3 OPraHisalifHOI IICUXOJIOTI], 110 MoJIIrae 'y
MEeHeKEePiB TOProBeJIbHUX IiANPUEMCTB 10 PO3B's13aHHS NpodeciiiHINX KOH(JIIKTIB. PO3p06J1€HO KOHLENTYalbHY
MOJEJIb OCJIIKEHHS, SIKAQ BKJIIOYA€ TEOPETUKO-METOL0JIOTIYHI Ta OpraHiszaniiiHi 3acafy poBEeLeHHS
KOHCTaTyoo4yoro i ¢opMyl040ro eKCIIepUMEHTIB Ta IICUXOiarHOCTUYHUM iIHCTPYMEHTApiil JOCTiIKeHHs. 3a
MaTepiajlaMu IOCJiTKeHHSI BCTAaHOBJIEHO OCOBJIMBOCTI IICUXOJIOTiYHOI TOTOBHOCTI MEHeI>)KePiB TOProBeIbHUX
HiANPUEMCTB 10 PO3B's13aHHS NPOQeCiiHNX KOH(JIIKTIB, Ki BUSBIISIIOTbCSI BUCOKAM PiBHEM KOH(QJIIKTOT€HHOCTI,
3HIDKEHUM PiBHEM KOMYHIKaTHBHOI, MOTHBALifHOI, eMOLiiHO-BOJILOBOI cdep, 110 3yMOBJIIOE BUKOPUCTAHHS

HETIPOAYKTUBHUX MEXaHi3MiB IICUXOJIOTIYHOTO 3aXUCTY i € MOKa3aHHSIMU 10 3aCTOCYBaHHS TPEHIHTOBOI IPOTrPaMU.



JoBeneHO e(PEKTHBHICTb TPEHIHTOBOI TporpamMu (GOpMyBaHHS IICUXOJIOTIYHOI FTOTOBHOCTI MEHEKEPIB
TOProBeJIbHUX IiANPUEMCTB 10 KOHCTPYKTUBHOI'O PO3B's3aHH ITpodeciiinux KoHDiKTiB. Kimo4oBi cyoBa:

IICUXOJIOTiYHA FOTOBHICTb, MEHeKepy, GOPMYBaHHsI, PO3B'I3aHHS, IPOQeCiiiHi KOHQIIIKTH.

2. The thesis presents theoretical, methodological and experimental results of a study aimed at solving actual
scientific task of organizational psychology, which is to create a training program and study its effectiveness on
the formation of psychological readiness of sales managers to resolve trade conflicts. We created the conceptual
model of research, which includes theoretical, methodological and organizational principles of ascertaining and
organizational bases of carrying out the stating and forming experiments, and psychodiagnostic tools of research.
On the materials of research we found out the features of psychological readiness of sales managers for
constructive resolution of the professional conflicts which are characterized by the high level of a conflictogenity,
lower level of communicative, motivational, emotional and strong-willed spheres that predetermines the use of
unproductive mechanisms of psychological protection and it is the indication for the use of the training program.
It is established that the training program promotes formation with low and average to high levels of psychological
readiness of trade enterprises managers up to the constructive resolution of the professional conflicts. Keywords:
psychological readiness, managers, formation, solution, professional conflicts.
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