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Pedepar:

1. 3axapuyk H. M. VripaBsinHs 3MiHamMu B cuctemi 3a6e3reyeHHs] eKOHOMIYHOI 6e31eKH IIPOMUCIIOBUX i IIPUEMCTB.
- KBanigikauifiHa HaykoBa ITpaljsl Ha paBax pykonucy. Jlucepratlis Ha 3000yTTs CTyIleHs oKTopa ¢inocodii 3a
crieianpHicTIO 073 «MeHeIKMEHT». — XMEJIbHULbKUI HalliOHAJIILHUM YHiBepCcUTeT, XMeIbHULIbKUM, 2026.
JuceprauiiiHa po60Ta IPUCBsIY€Ha BUPILIEHHIO HAYKOBOTO 3aBIAHHS, 11O OJISITa€ Y PO3PO6IEHHI TEOPETUYHUX,
HayKOBO-METOJWYHUX i IPAKTUYHUX OCHOB YIIpaBJliHHS 3MiHaMU B CUCTEMI 3a06e3l1eyeHHs] eKOHOMIUHOI 6e3reKu
IIPOMUCJIOBUX MiANPUEMCTB. Y BCTYIIi OOIPYHTOBAHO aKTyaJbHICTh AUCEPTALiliHOi po60TH, CPOPMYJILOBAHO METY,
3aBIAHHS, [IPEIMET, 00'EKT i METOAM OCIiIPKEHHS], BUKJIaJleHO HAaYKOBY HOBU3HY Ta IIPAKTUYHE 3HAYEHHS
OTPUMAaHUX Pe3yJbTaTiB, OKPECIEHO 0COOMCTUM BHECOK 3700yBaya, HaBeleHO JaHi [Ipo anpobarnio pe3yabTaTiB
IociimKeHHs i nybsikauii. Y nepmomy pospini «TeopeTuyHi OCHOBU yIIpaBiliHHA 3MiHAMU B CUCTEMI 3a0e3I1eUeHHs
€KOHOMIYHOi 6e3NeKU MifIIPUEMCTB» LOCIIKeHO 6a30Bi KATEropii eKOHOMIYHOI 6€3MeKU MiANPUEMCTB,
0XapaKTepPU30BaHO 3MiHU SIK JeTepPMiHaHTU TpaHc(opMallii cucteMn 3ab6e3nedeHHs] EKOHOMIUHOI 6e31eKn

HiANPUEMCTB, IIpeICTaBJIeHO MOZeJIi Ta iIHCTpyMeHTapill ypaBiHHS 3MiHaMU B cUCTeMi 3a0e31e4eHHs



€KOHOMIYHOI 6€3MeKU MigIIPUEMCTB. Y APYyroMy po3giji aucepranii «JocmiIkeHHS MaKPOEKOHOMIYHOTO
cepenoBuUIla Ta OpraHizalifiHUX MepeIyMOB peaizalii 3MiH y cucTeMi 3a6e3redeHHs EKOHOMIYHOI 6e31eKu
IIPOMUCJIOBUX MiANPHUEMCTB» IIPOBEAEHO aHali3 TpaHCPopMaliili MaKPOEKOHOMIUYHOTO CEpeIOBuILA Ta iX BILJIMBY Ha
CHACTEMY 3a0€3M1e4YeHHS] EKOHOMIUHOI 6€31€KN TPOMMCIIOBUX MiANPUEMCTB, BU3HAYEHO OCOOJIMBOCTI
(YHKIIOHYBaHHS IPOMUCJIOBUX IiATIPUEMCTB B yMOBaX TypOYJIEHTHOTO CEPEIOBUILA, IPOBEIEHO AiarHOCTUKY
oprasizalifHUX [lepeiyMOB peaisallii 3MiH y cucteMi 3a6e3nedeHHs eKOHOMIYHOi 6€311eKU [IPOMUCIIOBUX
nignpuemcts. [IpoBeneHo anpoballilo Takoro Miixoay Ha IPOMUCIIOBUX MiJIIpUeMCTBaX XMeJIbHULIBKOI 0671aCTi Ta
BU3HAYEHO IHTErPAJIbHUM [TOKA3HYK NiarHOCTMKU OPraHizalifHuX repenyMoB peanisanii 3min y C3EDBI], mo
I03BOJIsI€ CPOPMYBATH KOMILJIEKC YIIPaBJiHChKUX [ill HA OCHOBI OTPMMaHMX Pe3yJIbTaTiB i 3HAYHO CIIPOILyE
npouecu peanisdauii 3miH y C3EBIT Ha mocigKyBaHUX MigIIPpUEMCTBaX. Y TPETbOMY PO3JiJi AucepTaii
«DopmMyBaHHS iIHCTPyMEHTApIIO yIIPaBJIiHHS 3MiHAMU B CUCTeMi 3a6e311eyeHHs] EKOHOMIYHOI 6e311eKY TPOMUCJIOBUX
HiANpUeEMCTB» 10OY0BAaHO MEXaHi3M YITPaBJliHHS 3MiHAMU Y CUCTEeMi 3a0e3Me4eHHs] eKOHOMIUHO]I 6e31eKn
IIPOMUCJIOBUX MiANPUEMCTB, peasizoBaHO MOJIEJII0OBaHHS IPIOPUTETHOCTI 3MiH Y CUCTEMI €KOHOMIUHOI 6e31eKu
IIPOMUCJIOBUX MiANIPUEMCTB, 3[1iiCHEHO BepUudiKallilo paMKOBOi MOZeJIi Ta OO PYHTYBaHHSI IPIOPUTETIB 3MiH y
nificucTeMax €eKOHOMIYHOI 6€31eK1 IPOMUCIJIOBUX MifgIPUeMCTB. [100y1oBaHO MEXaHi3M yIPaBJliHHA 3MiHAMU Y
crucreMmi 3abe3reyeHHs] eKOHOMIYHOI 6e3rexku npomucyiosux nignpueMmcts (C3EBIIIT), mpusHavyeHHS SIKOTO I0JISIrae
y 3a0€31e4eHHi y3roJyKeHOCTi MiXK CTpaTeriYHUMU LiJISIMU PO3BUTKY IiJIIPUEMCTBA Ta IIPiIOPUTETAMU 100
3a6€e31e4YeHHs 10ro eKOHOMIYHOi 6e3neku. BiH 103BoJisie NiABUIIUTY PiBEHDb CTIMKOCTI 0 KPU30BUX SIBUI i
MiHiMi3yBaTi HeraTUBHMII BIUIUB [eCTabili3yIounx BHYTPILIHIX i 30BHIIIHIX (aKTOpPiB 3a paXyHOK y3TOKEHOCTI Ta
pesyabTaTuBHOCTI TpaHcopmaniit y C3EBIIII. CTpyKTypa MeXaHi3My BKJII0UYa€ OCHOBHI eTalu yIpaBiliHHS 3MiHaMu
Ha OCHOBI OPraHi3alifHOro Ta iHAMBILYyaJbHOrO KOHTYPY, OpraHizaliiiHy Ta MOTUBALIMHY MiCUCTEMHU, @ TAKOXK
pecypcHy ocHoBy C3EBIIII. BcTaHOBNIEHO peXXUMU (PYHKLIOHYBaHHS MexaHi3Mmy (6a30BUiA, 1J1IaHOBOI
TpaHcopmaliii, npruckopeHoi aganTarii, aHTUKp130BUit). BU3HaYeHO B3a€MO3B's130K TPUTepiB 3MiH, TapameTpiB ix
BILJIMBY, @ TAaKOXX PeXUMiB QyHKIiOHYBaHHS MexaHi3My yripasiiHHs 3MiHamu y C3EBIIIL. Po3po6ieHo TeopeTudHuil
6asuc nobyn0BM paMKOBOi Mofei ineHTu(ikanii BUKIVKIB i yyTiuBux ckiaagosux CEBII sk BUXigHOI OCHOBU 1J14
npiopure3sauii 3mMiH. JloBe1eHO JOLINBbHICTE BUKOPUCTAHHS CIIIJIBHOTO MiAXO4Y SIK OJ1s1 PAHXKYBaHHS! BUKJIVKIB, TaK i
17151 BUBHAYEHHs npioputeTHUX nigcucrem CEBII, 1o 3a6e3nedye yHidikallilo ynpaBaiHCbKUX pillleHb. PO3IyIsSIHYTO
CYKYIIHICTb KPU30BUX, CTPYKTYPHUX i TPEHI,0BUX BUKJIMKIB, OBEJEHO HEOOXiTHICTb iX OPiBHSIBHOTO aHAJI3Y 3
OTPMMAaHHSAM BiIIOBIIHUX IIPIOPUTETIB, AKi 3yMOBJIIOIOTh AOLINBHICTL 3MiH Y CEBII, 1110 1,03BOJIsI€ IEPENTH Bif
OTIMCY BUKJIMKIB 710 (pOpMasTi30BaHOrO yIIpaBJliHHS 3MiHAMU B yMOBax TypOysieHTHOCTI. [IpoBefieHo anpobario
MOIesli Ha MPOMUCIIOBUX MMiTIPUEMCTBAX XMeJIbHUIIBKOI 0671aCTi, 110 J03BOJINJIO BU3HAYUTH I7100a/IbHi IPiOpUTETH

9K 715 BUKJUKIB, Tak i a4 nincucrem CEBII.

2. Zakharchuk N. M. Change Management in the System for Ensuring the Economic Security of Industrial
Enterprises. — A qualification scientific work submitted as a manuscript. Dissertation for the degree of Doctor of
Philosophy in the specialty 073 «Management». - Khmelnytskyi National University, Khmelnytskyi, 2026. The
dissertation is devoted to solving a scientific task that consists in developing the theoretical, scientific-and-
methodological, and practical foundations of change management in the system for ensuring the economic
security of industrial enterprises. In the introduction, the relevance of the dissertation is substantiated; the
purpose, objectives, subject, object, and research methods are formulated; the scientific novelty and practical
significance of the obtained results are presented; the personal contribution of the applicant is outlined; and
information on the approbation of the research results and publications is provided. In Chapter 1, «Theoretical
Foundations of Change Management in the System for Ensuring the Economic Security of Enterprises», the basic
categories of enterprise economic security are examined; changes as determinants of the transformation of the
system for ensuring the economic security of enterprises are characterized; and models and tools of change
management in the system for ensuring the economic security of enterprises are presented. In Chapter 2, «Study
of the Macroeconomic Environment and Organizational Preconditions for Implementing Changes in the System
for Ensuring the Economic Security of Industrial Enterprises», an analysis of the transformations of the

macroeconomic environment and their impact on the system for ensuring the economic security of industrial



enterprises is carried out; the specifics of the functioning of industrial enterprises under turbulent conditions are
determined; and the diagnostics of organizational preconditions for implementing changes in the system for
ensuring the economic security of industrial enterprises are conducted. This approach was tested at industrial
enterprises of Khmelnytskyi region, and an integral indicator for diagnosing organizational preconditions for
implementing changes in SZEBP was determined, which makes it possible to form a set of managerial actions
based on the obtained results and significantly simplifies the processes of implementing changes in SZEBP at the
studied enterprises. In Chapter 3, «Formation of Change Management Tools in the System for Ensuring the
Economic Security of Industrial Enterprises», a mechanism for change management in the system for ensuring the
economic security of industrial enterprises is constructed; modeling of change prioritization in the economic
security system of industrial enterprises is implemented; and verification of the framework model and
substantiation of change priorities in the subsystems of economic security of industrial enterprises are carried out.
A mechanism for change management in the system for ensuring the economic security of industrial enterprises
(SZEBPP) has been constructed, the purpose of which is to ensure alignment between the strategic goals of
enterprise development and priorities regarding ensuring its economic security. It makes it possible to increase
resilience to crisis phenomena and minimize the negative impact of destabilizing internal and external factors
through the alignment and effectiveness of transformations in SZEBPP. The structure of the mechanism includes
the main stages of change management based on the organizational and individual contours, organizational and
motivational subsystems, as well as the resource basis of SZEBPP. The modes of the mechanism’s functioning
(basic, planned transformation, accelerated adaptation, anti-crisis) are established. The interrelation of change
triggers, parameters of their impact, and the modes of functioning of the change management mechanism in
SZEBPP is determined. A theoretical basis for constructing a framework model for identifying challenges and
sensitive components of SEBP as an initial basis for change prioritization has been developed. The expediency of
using a common approach both for ranking challenges and for determining priority subsystems of SEBP is proven,
which ensures the unification of managerial decisions. A set of crisis, structural, and trend-based challenges is
considered, and the need for their comparative analysis with obtaining relevant priorities is proven, which
determines the expediency of changes in SEBP and makes it possible to move from describing challenges to
formalized change management under conditions of turbulence. The model was tested at industrial enterprises of
Khmelnytskyi region, which made it possible to determine global priorities both for challenges and for SEBP
subsystems.
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