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1. OpranizanifiHo-eKOHOMIYHi CKJIaZJ0Bi BIIPOBAPKEHHS KOHTPOJIIHTY B YIIPaBJIiHHS OllepaTopa MOLITOBOTO 3B 3Ky

2. Organizational-economic measures of controlling introductions in the management of operator of postal

communications

Pedepar:

1. O6’ekT - mporec iHpopmaLiitHOro 3a6e3reyeHHs YIIPaBJliHHS onepaTopa MOMITOBOro 3B'513Ky. MeTa - HayKOBe
OOI'PYHTYBAaHHS TEOPETUYHUX i METOJUYHUX [TOJIOKEHD Ta IPAKTUYHMAX PEKOMEHAALIIN 010 OpraHisaliiiHo-
€KOHOMIYHMX CKJIQZJOBUX BIIPOBAJ)KE€HHSI KOHTPOJIIHTY B yIIpaBJliHHS OIlepaTopa IOLITOBOro 3B'13Ky. B nucepTauii
BMKOPHCTaHI Cy4acHi 3araJlbHOHayKOBI Ta CIlellia/lbHi METOOM IOCIiI)KEHHS, 30KpeMa: iCTOpUKO-JIOriYHMI; abCTpa-
T'yBaHHS; CUCTEMHU MifXil; EKOHOMIKO-MaTeMaTUYHUIN; abCTPaKTHO-JIOTiYHUI. HaykoBa HOBM3HA OfIEPKaHUX pe-
3yJIbTATIB IIOJISITA€ Y HACTYITHOMY. Briepiie nocifipkeHo Ta HayKOBO OOIPYHTOBAHO TEOPETHUKO-MeTOL0JI0Ti4Hi
3acajiv, BUSBIIEHO Ta C(POPMYJIbOBAHO OpraHi3aliliHo-eKOHOMIUHI CKJIaZ0Bi, po3p06JIeHO HAYyKOBO-METOONYHUM

IiAXin 3 BIPOBAIKEHHS Ta OLiHKY €(PEKTUBHOCTI (QyHKIIOHYBaHHSI KOHTPOJIIHTY B YIIPaBJIiHHS olleparopa



[IOLITOBOIO 3B'A3KY, 110 BKJIIOYAE [TIOETAIHY PEOPraHisalilo OpraHisauiiHoi CTPYKTYpH, MEXaHi3M perjaMeHTalii
6i3HeC-TIpoLeCy SIK CKJIafl0BOi OisiTIbHOCTI KOHTPOJIIHTY, AJISI OL[iHKY e(eKTUBHOCTI BIIPOBA/I>KEHHS i
(YHKIIOHYBaHHS KOHTPOJIIHTY 3alTPOIIOHOBAHO BUKOPUCTOBYBATU 6araTo()akTOPHY MOZEJb. Y JOCKOHAJIEHO
CXeMaTHu3allilo B3a€MO3B’sI3Ky perjlaMeHTallii Ta 6i3Hec-NpoLeciB, sIK OpraHizaliiiHO-eKOHOMIUHY CKJIaI0BY
BIIPOBAJPKEHHSI KOHTPOJIHTY B YIIPABJIiHHS OllepaTopa MOLTOBOTO 3B513KY, SIKa IOJISITa€e B IIOCIiJOBHOMY ITPOLiECi
dopmasizaii 6i3Hec-TpolLieciB [isIbHOCTI KOHTPOJIIHTY 3aJI€XHO Bij] BIVIUBY 30BHILIHIX QaKTOPIB, sIKi
6e3rocepeiHbO BIVIMBAIOTh HA 3/1iMICHEHHS JisI/IbHOCTI oniepaTopa; GOpMyBaHHS OpraHisaliliHo-aiMiHiCTPaTUBHUX
Ta HOPMaTUBHUX PETJIAMEHTIB i MEXaHi3My 3 3[iICHEHHS IHCTPYKTaXy. YJOCKOHAJIEHO TIOHATINHUM i
TEPMIiHOJIOTIYHMI anapar, KU BUKOPUCTOBYETLCS 1151 BU3HAYEHHS 3MiCTy KOHTPOJIHTY OIlepaTopa MOMTOBOrO
3B’I3KY, YTOYHEHO TOHSTTS «IIPOLLECHUI KOHTPOJIHT OIlepaTopa MOIITOBOrO 3B'SI3Ky», «pErjaMeHTallis 6izHec-
IIpoLeCiB», «persaMmeHnT». OpepsKaa NoAajbIIni pO3BUTOK CTPYKTYpa perjlaMeHTy 6i3Hec-mpolecy, siK
OpraHi3auiiHO-eKOHOMIYHO]I CKJIaZl0BOI BIIPOBAI)KEHHS KOHTPOJIIHTY B YIIPaBJIiHHS OI€paToOpa MOLITOBOTO 3B’I3KY,
BM3HAYEHO MiAX0AU 1070 ONMCYBaHHS Oi3HeC-TIpoLieciB, BUMOTY 1 CTPYKTYpa perjaMeHTy 6i3Hec-TIIpOoliecCiB.
Opeprkajo nojaiblnii pO3BUTOK BU3HAYEHHS €KOHOMIYHOIO 3MiCTy Ta BUJIiB KOHTPOJIHIY B YIIPaBJIiHHI orlepaTropa
IIOLITOBOTO 3B’S13KY B 3aJI€XKHOCTI Bif] 3alIpPONIOHOBAHUX O3HAK: YacCy IJIAHYBAaHHS, BULly YIIPABJIiHHS, OXBATy
IisITIbHOCTI, 06CATY IisiIbHOCTI MiATIPUEMCTBA, OXOIJIEHHS IPOBEIeHHS], LIEHTPIB YIIPaB/IiHHS, METOJiB BU3HAYEHHS
Pe3yJbTaTiB, NifIPUEMHUILBKO] IisimbHOCTI. Ofepykanu MoJanblinii PO3BUTOK CUCTEMATU3allisl IPOGJIEeMHUX
[IMTaHb, 3 IKMMU 3iITOBXYIOTHCS y CBOIN HisTIbHOCTI 1 B yIIpaBJliHHI OnlepaTopa IOITOBOIO 3B'I3KY, BUPIIIEHHS
SKUX MOXKE CIIPUSITH MiIBUILEHHIO €(PEKTUBHOCTI AisIbHOCTI OllepaTtopa NOLITOBOTrO 3B’513Ky. PesyibTat po60oTn
MIPUMHSATO [0 NpaKkTU4HOI peasnidauii B Oxgecekilt i Jlyrancekint gupekuisax YIIIII3 «Ykpnomray, OpecbKin
HallioHaJIbHIN akazgemii 38’a3Ky im. O.C. [Tomnosa.

2. Object - the process of information management software postal service operator. Purpose - Scientific
theoretical and methodological positions and practical advice on organizational and economic components of the
implementation of controlling the management of postal service operator. The thesis used in modern scientific
and special methods of investigation, including: historical and logical, abstract, systematic approach, Economics
and Mathematics, abstract logic. Scientific novelty of the results is as follows. First investigated and scientifically
based theoretical and methodological bases have been identified and formulated organizational and economic
components, developed the scientific and methodical approach to implementation and evaluation of the efficiency
of controlling the management of postal service operator, including a phased restructuring of the organizational
structure, mechanism of regulation of the business process as part of controlling, to assess the effectiveness of the
implementation and operation of the controlling is proposed to use multi-factor model. Improved regulation of the
relationship schematization and business processes, such as organizational and economic component of the
implementation of controlling the management of postal service operator, which is a logical process of formalizing
the business processes of controlling, depending on external factors that directly affect the implementation of an
operator, the formation of the organizational and administrative and regulatory rules and a mechanism to
implement the instruction. Improved conceptual and terminological apparatus used to determine the controlling

postal service operator, clarified the concept of "process controlling postal service operator”, "regulation of

business processes, " "regulations. "Structure was further developed by regulation of the business process as the
organizational and economic component of the implementation of controlling the management of postal service
operator, defined approaches to describing business processes, requirements, rules and structure of business
processes. Was further definition of economic substance and controlling the management of postal service
operator, depending on the proposed criteria: time for planning, type of control, scope of activities of the
enterprise, the scope of, control centers, methods of determining the results of entrepreneurial activity.
Developed further systematization of problematic issues faced in their work and in the management of postal
service operator, a decision which may contribute to increased efficiency of postal service operator. The results of
the taken for implementation of the Odessa and Lugansk directorate USDPC "Ukrpochta”, Odessa National

Academy of Telecommunications named Popov.
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