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1. Oprani3zauifiHO-€KOHOMIUHi CKJIa[J0Bi BIIPOBAP)KEHHSI KOHTPOJIIHTY B YIIPaBJIiHHS OllepaTopa MOLITOBOIO 3B513KY

2. Organizational-economic measures of controlling introductions in the management of operator of postal

communications

Pedepar:

1. O6’exT - npouec iHpopmaliliHOro 3abe3NeyYeHHs yIIpaBJliHHS OllepaTopa MOLITOBOro 3B's13Ky. MeTa - HayKoBe
OOI'PYHTYBaHHSI TEOPETUYHUX i METOAUYHYX I10JI0KE€Hb Ta IPAKTUYHUX PEKOMEHTALLIN 1010 OpraHi3aliiiHo-
€KOHOMIYHMX CKJIa[JOBUX BITPOBAJI)KEHHS KOHTPOJIIHTY B yIIPaBJIiHHS ONl€epaTopa MOLITOBOrO 3B’13Ky. B nucepraii
BHMKOPUCTaHi Cy4acHi 3araJlbHOHayKOBI Ta CIlelliaibHi METOAM OCIiI)KEeHHS, 30KpeMa: iCTOpUKO-JIoriYHui; abcTpa-
TyBaHHS; CUCTEMHUM MiIXifl; EKOHOMIKO-MaTeMaTUYHUI; abCTpaKTHO-JIOrYHMI. HaykoBa HOBU3HA OJIEP>KaHUX pe-
3yJIbTATiB NOJISITA€ Y HACTYTHOMY. Brieplie noCiiKeHo Ta HAyKOBO OOIPYHTOBAaHO TEOPETHUKO-METOI0JIOTIUHi
3acay, BUSBIEHO Ta C(POPMYJIbOBAHO OpraHi3aliliHO-eKOHOMIUHI CKJIaZoBi, pO3p06JIeHO HAyKOBO-METOOUYHUI
niAxin 3 BIPOBAAKEHHS Ta OL[iHKY e(eKTUBHOCTI QyHKIIOHYBaHHSI KOHTPOJIIHTY B YIIPaBJliHHS ollepaTopa
I[IOLITOBOrO 3B'A3KY, 110 BKJIIOYAE [TIOETAIHY PEOPraHisallilo OpraHisauiiHoi CTPYKTYpH, MEXaHi3M perjaMeHTallii
6i3HeC-TIpo1eCy 5K CKJIal0BOI OisiIbHOCTI KOHTPOJIIHTY, AJIS1 OLiHKM e(eKTUBHOCTI BIIPOBA/I>KEHHS i

(dYHKLiIOHYBaHHS KOHTPOJIIHT'Y 3aIIPOIIOHOBAHO BUKOPUCTOBYBAaTU 6araToPpakTOPHY MOJieJlb. YIOCKOHAJIEHO



CXEMaTHU3allilo B3a€MO3B’ 513Ky perjlaMeHTallii Ta 6i3HeC-NpoLeciB, SIK OpraHizalillHO-eKOHOMIUHY CKJIaI0BY
BIIPOBA>)KEHHSI KOHTPOJIHTY B YIIPaBJIiHHS OllepaTopa IOMITOBOTO 3B'513KY, sIKa [10JIAra€ B MOCJIiIOBHOMY MTPOLeCi
dopmasizatlii 6i3Hec-TpolLieciB [isIbHOCTI KOHTPOJIIHTY 3aJI€XHO Bijf BIUVIMBY 30BHILIHIX QAKTOPIB, sIKi
6e3rocepeiHbO BIUIMBAIOTh HA 3M1iMICHEHHS JisI/IbHOCTI oniepaTopa; GOpMyBaHHS OpraHisaliiiHO-aiMiHiCTPaTHBHUX
Ta HOPMaTUBHUX PETJIAMEHTIB i MEXaHiI3My 3 3[iICHEHHS IHCTPYKTaXy. YJOCKOHAJIEHO TIOHATIMHUM i
TEPMiHOJIOTIYHUI anapar, KU1 BUKOPUCTOBYETLCS [1J151 BU3HAYEHHS 3MiCTY KOHTPOJIHTY OIlepaTopa MOMTOBOTrO
3B'S13KY, YTOUHEHO IIOHSITTS «IIPOLIECHUI KOHTPOJIIHT OIlepaTopa MOIITOBOTO 3B's13Ky», «perjamMeHTallis 6i3Hec-
IIPOLIECIBY, «perjaamMmenT». OneprKaja oJablini PO3BUTOK CTPYKTypa pPerjaMeHTy 6i3HeC-IIPOLEecCy, SK
oprasizalifiHO-eKOHOMIYHOI CKJIaZJ0BOi BIIPOBAIKEHHSI KOHTPOJIHTY B yIIPaBJIiHHS OllepaTopa IOMTOBOTO 3B'sI13KY,
BM3HAUEHO MiAXOAU 10J0 ONMCYBaHHS 6i3HEeC-TIpOLieCiB, BUMOTY 1 CTPYKTYpa perjaMeHTy 6i3Hec-IIPOLeCiB.
Opeprkajo nojanblnii pO3BUTOK BU3HAYEHHS €KOHOMIYHOTO 3MiCTy Ta BUIiB KOHTPOJIIHIY B YIIPaBJIiHHI oneparopa
IIOLITOBOTO 3B’$13KY B 3aJI€XKHOCTI Bif] 3alIpPONIOHOBAHUX O3HAK: YacCy IJIAHYBAHHS, BUly YIIPABJIiHHS, OXBATy
IisITIbHOCTI, 06CATY IisiIbHOCTI MiATIPUEMCTBA, OXOIJIEHHS IPOBEIEHHS!, LIEHTPIB YIIPaBJIiHHS, METOJiB BU3HAYEHHS
Pe3yJbTaTiB, NifIPUEMHUILBKO]I IisimbHOCTI. Ofeprkanu NoJaablinil PO3BUTOK CUCTEMATU3allisl TPOOJIEMHUX
IIMTaHb, 3 SKMMHU 3iITOBXYIOTbCS y CBOill AislILHOCTI 11 B yIIpaBJliHHI onlepaTopa MOITOBOrO 3B'S13KY, BUPIlIEHHS
SIKMX MO>KE CIIPUSITHU IiIBUIIEHHIO e(PeKTUBHOCTI [isSJIbHOCTI onepaTopa MOMTOBOro 3B'13Ky. Pesynbrat po6oTu
IIPUVHATO [0 NPpaKTU4HOI peanisauii B Oxgecekilt i Jlyrancekint gupekuiax YAIIII3 «Ykpromray, OpecbKin
HalliOHaJIbHIN akagemii 38’a3Ky im. O.C. [Tomnoaa.

2. Object - the process of information management software postal service operator. Purpose - Scientific
theoretical and methodological positions and practical advice on organizational and economic components of the
implementation of controlling the management of postal service operator. The thesis used in modern scientific
and special methods of investigation, including: historical and logical, abstract, systematic approach, Economics
and Mathematics, abstract logic. Scientific novelty of the results is as follows. First investigated and scientifically
based theoretical and methodological bases have been identified and formulated organizational and economic
components, developed the scientific and methodical approach to implementation and evaluation of the efficiency
of controlling the management of postal service operator, including a phased restructuring of the organizational
structure, mechanism of regulation of the business process as part of controlling, to assess the effectiveness of the
implementation and operation of the controlling is proposed to use multi-factor model. Improved regulation of the
relationship schematization and business processes, such as organizational and economic component of the
implementation of controlling the management of postal service operator, which is a logical process of formalizing
the business processes of controlling, depending on external factors that directly affect the implementation of an
operator, the formation of the organizational and administrative and regulatory rules and a mechanism to
implement the instruction. Improved conceptual and terminological apparatus used to determine the controlling

postal service operator, clarified the concept of "process controlling postal service operator”, "regulation of

business processes, " "regulations. "Structure was further developed by regulation of the business process as the
organizational and economic component of the implementation of controlling the management of postal service
operator, defined approaches to describing business processes, requirements, rules and structure of business
processes. Was further definition of economic substance and controlling the management of postal service
operator, depending on the proposed criteria: time for planning, type of control, scope of activities of the
enterprise, the scope of, control centers, methods of determining the results of entrepreneurial activity.
Developed further systematization of problematic issues faced in their work and in the management of postal
service operator, a decision which may contribute to increased efficiency of postal service operator. The results of
the taken for implementation of the Odessa and Lugansk directorate USDPC "Ukrpochta”, Odessa National
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