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Pedepar:

1. Inceprariis Ha 3gO6YTTSI HAYKOBOTO CTyIeHs gokropa ¢inocodii 3a cnenianpHicTio: 073 « MEHEIPKMEHT». —
HanjionasnbHu# TpaHCIOPTHUN YHiBepcuTeT. MiHICTEPCTBO OCBITH i Hayku YKpainu. Kuis 2023. HaganHg 114
BMKOPHMCTaHHS BAHT)KHOTO BaroHa B IIPOLieCi IEPEBE3€HHS BAHTAXIB 3aJ1i3HUYHUM TPAHCIIOPTOM — TIOCJIYTa, 10 €
HEBiJEMHOIO YaCTHUHOIO 3arajibHOI IIOCJIYTH 3 IIEpeBe3eHHSsI Takoro BaHTaxy. 3 2018 poky s rmociyra HaJaeTbCs Ha
KOHKYPEHTHUX 3acafax. OgHaK yepe3 HeJOCKOHAJy L[iHOBY MOJITUKY BiIHOCHO MOCJIyTY 3 BAKOPUCTAHHS
BAaHTa)XHUX BaroHiB, sIka OpieHTOBaHa Ha BUTPATHUIN MeToJ, (POPMYBaHHS LiHY, [1IONIUT Ha BaHTaKHI BaroHu AT
«YKp3asli3HUL» CYTTEBO CKOPOTUBCS. Y AMCepTaLiliHill poOOTi, 3 BpaxyBaHHSIM CBITOBOTO JOCBiAy, BilOMUX
MiIXOMiB Ta METO/IB LIIHOYTBOPEHHS, 3aIIPOIIOHOBAHO BIOCKOHAINUTY iCHYI04Y B AT «YKp3anisHULS» IpoLenypy

(opMyBaHHS L[iHM BUKOPUCTAHHS BAaHTaXHUX BaroHiB. PesynbTaTu guceprauiiHoi po6oTu: 1. BusHaueHo OCHOBHI



YMHHMKY, O3HAKU Ta HACJIAKM CTPATETIYHOrO MifX04y N0 LiHOYTBOPEHHS IIPY HaJaHHI [TOCJIYT 3 BUKOPUCTAaHHS
BaHTa)XHUX BaroHiB. 2. BcTaHOBJIEHO, 110 B yMOBAaX PUHKY 3aJ1J1s MinBUllleHHS e(peKTUBHOCTI B3aeMOZi 3 KlieHTaMu,
SKi 3aMOBJISIIOTh BAHTQKHI BarOHM JIJIs1 BAKOPUCTAHHS B [IPOLIECi TPAHCIIOPTYBaHHA BaHTaxXiB, AT «YKp3anisHuLisS»
HEOOXiJIHO BiIXOJWTH Bifl BUTPATHOTO MigXOAY IO LiHOYTBOPEHHS. 3. PO3MMpEHO Nnepelik IPUHINIIIB
L[iHOyTBOPEHHS, SKi HEOOXiIHO BUKOPUCTOBYBATH IIPX PUHKOBOMY Ha/IaHHI [IOCIYTY BUKOPHUCTAHHS BAaHTKHUX
BaroHiB. 4. 3aNpoNIOHOBAHO I1pY GOPMYBaHHI LiH Ha I1OCJIyTY BUKOPUCTAHHS BAHTaXXHUX BaroHiB 3aCTOCOBYBATHU
MoaudikoBaHi NpuHUUNY 1iHOyTBOpeHHs @. Pemci. 5. CHOpMOBaHO METOAMKY BIOCKOHAJIEHHS [IiI040i IpoLenypu
L[iIHOYTBOPEHHS Ha MOCJIYTY 3 BAKOPUCTAHHS BaHTaKHUX BaroHiB, 0 6a3yeThCs HA MIPUHLMIAX [IiHOyTBOpeHHS O.
Pemci Ta BpaxoBye iHIMBifyanbHy €1aCTUYHICTD ONUTY KJII€HTIB. 6. 3alIPONIOHOBAHO NIPOLEYPY CErMEHTalli
KJIi€HTIB B 3aJI€)KHOCTI Bifi KiJIbKOCTi 3aMOBJIEHb IOC/IyrH. Taka npouenypa B 1oJajablioMy 0yJie BUKOPHUCTOBYBAaTHCS
17151 iHIMBiTyaIbHOTO BU3HAYEHHSI LiHY MTOCIYTA HA OCHOBI €JIaCTUYHOCTI MONUTY KJi€HTIB. 7. PO3po6ieHo nu3aiH
IOCJIiIKeHHsI, 06PaHO METO]] BUMIpIOBaHHS, COOPMOBAHO aJITOPUTM JOCIIIKEHHS Ta IPOBEIEHO BUMipIOBaHHS
IHIMBiNyaIbHOI €71aCTUYHOCTI IIONUTY 3a LIiHOO BiTHOCHO KJIi€HTIB, 5IKi 3aMOBJISIOTH [1J151 BAKOPUCTaHHS BarOHU
3epHOBO3U. 8. [IpoBeIeHO EKOHOMIYHMI EKCIIEPUMEHT, KUY IT0JIraB Y BUMIPIOBaHHI IHAUBIAyaJlbHOI peakuii
KJIIE€HTIB Ha 11iHy, OHOBJIEHHI HA L1il1 OCHOBI LIHOBUX IIPOIO3MLii [JI1 PUHKY B LIIJIOMY Ta OLiHLi 3MiHM JOXOIY MiCJIs
OHOBJIeHHS. Voro PEe3yJIbTaTU NOKa3aJy, 0 MPaKTUYHA peasisallis 3alporoHOBAHOTO MiIXOAY 10 LiHOYTBOPEHHS
II03BOJIMTh TOBAPUCTBY 30i/IbIINTU PO3Mip AOXOY Bifl IbOTO BUAY MOCHYT. 9. 337715 NPakKTUYHOI peasisalii
OTPUMAaHUX AOCHIIPKEHHSIM pe3ysbTaTiB [10psIoK BU3HAUYEHHS Ta NEePETIsify CTAaBOK IJIATU 32 BUKOPUCTAHHS
BJIACHMX BaroHiB nepesisHuka AT «Ykp3aasizHuls» B 1poLeci HafaHHs MOCIYT 3 IePEeBe3€HHS BAHTaXKiB HEOOXiIHO
IOTIOBHUTU HOBUM KoeillieHTOM iIMBinyasibHOI €/1aCTUYHOCT] [IONUTY, a TAaKOXX 3allpOBaJlUTH 4OaTKOBU
PO3IO/J KIIiEHTIB 3a iHIUBiAyalIbHUMU IrpyniaMy. Ha 0CHOBI YMOB IIpOJay IOCYT 3 BUKOPUCTAHHS BaroHis AT
«YKkp3amnizHuus» i3 3acrocyBaHHIM ETC «ProZorro.Ilpogaxi» 3a1pornoHOBaHO MPOBOAUTY (POPMYBAHHS JIOTIB Bif
OJHOTO BaHTaKHOTO BaroHa. HaykoBa HOBM3Ha O€P>KaHUX pe3yJIbTaTiB: 1. 3aIpONOHOBAHO TEOPETUYHUI MifAXif,
METOAVNYHUN iHCTpYMEHTAapill Ta peKOMEH ALl 10 BIIPOBAIKEHHS YIIPABJIiHHS CTPATEriYHUM L[iHOYTBOPEHHSAM Ha
IIOCJIYTy 3 BUKOPUCTAHHS BAHT)KHUX BAaroHiB, 10 FPYHTYETHCSI HA BUMIPIOBaHHI iHIUBIAyalIbHUX €JIaCTUYHOCTEN
NIONIUTY KJI€HTIB i peasisye LiHOyTBOpeHHs 3a O. PeMci Ha ep>kaBHOMY MiATIPUEMCTBI, SIKe [TPall0€ B YMOBAX
[epexojy 4O PUHKOBOI KOHKYPEHLii. 2. 3alIPONIOHOBAHI YTOYHEHI BU3HAYEHHS TIOHATD «yIIPaBJIiHHA
L[iIHOYTBOPEHHAM», «CTPATEriYHe LIIHOYTBOPEHHS B ranysi cepsicy». Ha BigMiHy Bifl iCHYI0YMX y 3aIIPOTIOHOBAHUX
aBTOPOM BU3HAYEHHAX BPaXOBAaHO BIUIUB IIOTOYHOI Ta MIEPCIEKTUBHOI PUHKOBOI CUTYaLlil Ta peakiii KIieHTiB Ha
MIPOLEC LIIHOYTBOPEHHS. 3. YIOCKOHAJIIEHO IPOLENYyPY BCTAHOBJIEHHS L[iHU Ha MOCJIYTY 3 BUKOPUCTAHHS BaHTOKHUX
BaroHis. Ha BigMiHy Bif icHytouoi npouenypu 1o GopMysy BUBHAUYEHHS OCTaTOYHOI LiHU BBeIeHO KoediljieHT
inguBinyanbHOI €71aCTUYHOCTI TONUTY. 4. PO3p0671€HO METOUKY, sIKa I03BOJISIE BUMIpSTY iHAMBiAyalbHY LIHOBY
€JIACTUYHICTD ITONUTY KJII€HTIB, SIKi 3aMOBJISIOTH 181 BAKOPUCTAHHS 3aJIi3HUYHI BAHTaXHI Baronu. HoBum ninxin, Ha
BiZIMiHY BiJl iCHYIO4OTO, 103BOJISI€ IPOBOJUTY BUMIPIOBaHHS iHAMBINyalbHOI €1aCTUYHOCTI IONIUTY KJIi€HTa Ta
IIPOIIOHYBATU MOMY iHIUBiAyalbHy PUHKOBY LiHY NTOCTYry. [IpakTHYHE 3HaY€HHS O€P>KaHUX PE3yJIbTaTiB.
PesyspTaT IUCEPTALIIHOIO JOCJIIIPKEHHS BIIPOBAIKEHO Ha MiJIPUEMCTBI aK1L[iOHEPHE TOBAPUCTBO
«Ykp3anizauus» (M. Kuis). Kito4oBi cioBa: 3ai3HUYHUI TPaHCIIOPT, Tapu@, LOXil, 10CIIyra, BAHTRKHUU BaroH,
1IiHa, LIIHOYTBOPEHHSI, KOHKYPEHTOCIIPOMOJKHICTD, IANPUEMCTBO, YIIPABJIiHHS, CTPATErisl, EKOHOMIYHA CTpaTeris,

CTpaTeriyHe yIIpaBJliHHSL.

2. Dissertation for obtaining the scientific degree of Doctor of Philosophy in the specialty: 073 «Management». —
National Transport University. Ministry of Education and Science of Ukraine. Kyiv 2023. Provision for the use of a
freight car in the process of transporting goods by railway transport is a service that is an integral part of the
general service for the transportation of such goods. Since 2018, this service has been provided on a competitive
basis. In my dissertation work, using world experience, known approaches and methods of pricing, I proposed to
improve the existing procedure for forming the price of the use of freight cars, which is currently used in JSC
«Ukrzaliznytsia». The results of the dissertation work: 1. The main factors, signs and consequences of a strategic
approach to pricing when providing services for the use of freight cars are determined. 2. It was established that in
the market conditions, in order to improve the efficiency of interaction with customers who order freight cars for



use in the process of transporting goods, JSC «Ukrzaliznytsia» needs to move away from the cost approach to
pricing. 3. The list of pricing principles that must be used in the market provision of the service of using freight
cars has been expanded. 4. It is proposed to use the modified pricing principles of F. Ramsey when forming prices
for services for the use of freight cars. 5. The methodology for improving the current pricing procedure for the
service for the use of freight cars was formed, which is based on the pricing principles of F. Ramsey and takes into
account the individual elasticity of customer demand. 6. A procedure for customer segmentation depending on the
number of service orders is proposed. Such a procedure will be used in the future to individually determine the
price of the service based on the elasticity of customer demand. 7. The research design was developed, the
measurement method was chosen, the research algorithm was formed, and the individual price elasticity of
demand was measured in relation to customers who order grain transport cars for use. 8. An economic experiment
was conducted, which consisted in measuring the individual reaction of customers to the price, updating on this
basis the price offers for the market as a whole and evaluating the change in income after the update. Its results
showed that the practical implementation of my proposed approach to pricing will allow the company to increase
the amount of income from this type of service. 9. For the practical implementation of the results obtained by the
research, the Procedure for determining and revising the rates of fees for the use of own wagons of the Carrier JSC
«Ukrzaliznytsia» in the process of providing cargo transportation services must be supplemented with a new
coefficient of individual elasticity of demand, as well as introduce an additional distribution of customers by
individual groups. Based on the Conditions of sale of services for the use of wagons of JSC «Ukrzaliznytsia» with
the use of the ETS «Prozorro Sale», it is proposed to form lots from one freight wagon. Scientific novelty of the
obtained results: 1. For the first time, a theoretical approach, methodological toolkit and recommendations for the
implementation of strategic pricing management for the service of using freight cars are offered, which is based on
measuring the individual elasticities of customer demand and implements pricing according to F. Ramsey at a
state-owned enterprise operating in conditions of transition to market competition. 2. Refined definitions of the
concepts of «pricing management» and «strategic pricing in the service industry» are proposed. In contrast to the
existing definitions, the impact of the current and prospective market situation and customer reaction to the
pricing process is taken into account in my proposed definitions. 3. The procedure for setting the price for
services for the use of freight cars has been improved. In contrast to the existing procedure, the coefficient of
individual elasticity of demand is introduced into the formula for determining the final price. 4. A methodology has
been developed that allows measuring the individual price elasticity of demand of customers who order railway
freight cars for use. The new approach, unlike the existing one, allows measuring the individual elasticity of the
client's demand and offering him the individual market price of the service. The practical significance of the
obtained results. The results of the dissertation research were implemented at the joint-stock company
«Ukrzaliznytsia» (Kyiv). Key words: railway transport, toll, income, service, freight car, price, pricing,
competitiveness, enterprise, management, strategy, economic strategy, strategic management.
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Kopg 3a €IPIIOY: 02070915

Micuesﬂaxo,rm(eHHﬂ: ByJ. M. OMengnoBuya-IlaBnenka, 6ya. 1, Kuis, 01010, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. Bonuneus JliomMuaa MukosaiBHa

2. Lyudmyla Volynets

KBasidikamis: . e. u., npodecop, 08.00.04

ImenTudikarop ORCID ID: 0000-0002-5064-2349

JoparkoBa iHdpopmamist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIUYHOL 0C00H: HanioHanbHU# TPAHCTIOPTHUI yHIBEPCUTET
Kopg 3a €IPIIOY: 02070915

Micqesﬂaxon)KeHHﬂ: ByJ. M. OmensgnoBuya-IlaBnenka, 6ya. 1, Kuis, 01010, Ykpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak/1104Hi BiZOMOCTI

Biacue IpizBume Im'st Ilo-6aThKOBI JloxadeBcbka OsieHa MuxaiiiBHa

TOJIOBH pajgu

Bisacue HpiBBHme IMm's I10-6aTHLKOBI JloskaueBcbka OsieHa MuxaniiBHa

rOJIOBYIOYOrO Ha 3acCimaHHi

Bi,I[HOBi,I[aJIbHI/IfI 3a Hi,ZII‘OTOBKy Manaxosa IOJis AHaTosiiBHa

00JIiIKOBHX JOKYMEHTIB

PeecTpaTtop

VKpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




