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Pedepar:

1. O6'eKT mOCIiIKEHHS - NIpoLeC NPUNHATTS pillleHHs Moo nuBepcudikalii AisibHOCTI MifIpUeMCTBA B yMOBax
PMHKOBOI TpaHcopMallii eKOHOMIKM YKpaiHu. [IpegMeT JoCliIpKeHHs - MEXaHi3M (POPMYBaHHS
nvBepcudikalifHOl NOJITUKY HiAnpreMcTBa. MeTOI0 TOCIIPKEHHS € BLOCKOHAJTIEHHS TEOPETUYHUX 3aca], Ta
PO3pOOKa METONUYHUX MiIXOMiB i TPaKTUYHUX peKOMeHalil 1010 GOopMyBaHHS AUBepcU@iKaliiiHOI MOMITUKY SIK
€JIEMEHTY CTPATETi4YHOro PO3BUTKY il prueMcTBa. TeOpeTUUYHUM MigIPYHTIM CTanu PyHIAAaMEeHTasbHi npali
Cy4YaCHUX BiTYM3HSIHUX i 3apyOI’KHUX Y4€HUX-€KOHOMICTIB 3 IMTaHb YIIPABJIiHHS, 3aKOHU i HOPMATUBHI aKTU
Ykpainu y cepi eKoHOMIKM ¥ MOTITUKK. MeTomooriuny 6a3y LOCHiIKeHHsI CTAHOBUTh CUCTEMHUH MiJXiz, 10
BMBYEHHS 00'eKTa, 3arajlbHOHAYKOBI Ta creLiaibHi MEeTOIU AOCIiIpKeHHs: kKiacudikanis (knacudikallis BUniB
nuBepcudikauii, pakTopis guBepcudikallii, Jokepes KOHKYPEHTHUX IIepeBar MigIIpueMCTBa); abCTPAKTHO-JIOTiYHUN
MeTOJI, (TEOpeTUYHE y3arajbHeHHs Ta (POPMYJIIOBaHHS BUCHOBKIB); MOHOrpadidyHUI METO (BUBYEHHS

aJIbTepHATHMBHUX HAIPSIMKIB PO3BUTKY IIiATIpreMCTBa);MeToAu (iHaHCOBO-€KOHOMIYHOIO aHasi3y (aHai3



KOHKYPEHTOCIIPOMO>KHOCTi IIPOMUCJIOBUX MiATIPUEMCTB); METOAM MTOPTQPEIbHOr0 aHasizy (aHali3 6i3Hec-nopTders
IiANpreMCTBa); EKOHOMIKO-MaTeMaTH4Hi MeTogu (Mozesb BUbopy crparterii nuBepcudikariiii Ha OCHOBi aHai3y

IIepCIIEKTUB PUHKY; MOJIeJli BUOOPY CTpaTerii 3 ypaxyBaHHsIM [TapaMeTpiB "pecypcu HifnprueMcTBa”, "epexr
nvBepcudikauii’, "piBeHb pU3MKy"; 100y0BA PETPECIMHUX MOJIeJIeH 11711 BUBYEHHS T€HIEHIIiil PO3BUTKY
HiApUEMCTBA); METOAM MAaTPUYHOTO aHali3y (BuOip BapiaHTa guBepcuddikaiiii); ekciepTHi MeTogu (popMyBaHHS
nepeJliky MiIKOHTPOJIbPHMX ITOKA3HUKIB Ta iX BAaroMOCTi Mifyac OliHKU NPUBA0OINBOCTI PUHKY Ta KOHKYPEHTHOI
nosuii B raynysi). HaykoBa HOBU3HA OZl€P>KaHMX PE3YJIbTATIB I10JISITa€ B pO3pPOOIIi Ta BLOCKOHAJIEHH] TEOPETUKO-
METOM0JIOTiYHOrO 3abe3rnedeHHs GOpMyBaHHS IUBepCcUDiKaLifHOI OJITUKY 3 METOIO MOJIIIIEHHS COLiaIbHO-
€KOHOMIYHOI0 CTaHy MiIIPUEMCTBA, 30KpPEMA: BIIEPLIE: - 3aIIPOTIOHOBAHO KOHUEMIIIIO YIIPaBIIiHHS
IyBepcudikallielo Ha MiANpreMCTBI, sIKa s1BJIsie COO0I0 CUCTEMY TOIJISIAIB Ha PYLIiNHI CUJIM Ta METOOUAOCITHEHHS
METH MiJIIPUEMCTBA YEPE3 METOL0JIOTYHE OOIPYHTYBaHHS (POPMYBAHHS 1 YIIPOBAIKEHHS OuBepcUdikalifiHOI
TIOJIITUKY Ta OLiHKM COLiaJIbHO-€KOHOMIYHOr0 edeKTy AuBepcudikaliiiHOi MOIITUKY; - PO3POOIEHO MEXAHI3M
dopmyBaHH# AuBepcudiKaliliHOI IOJITUKY SIK CYKYITHICTh METOIiB Ta 3aCO06iB [10CIIiZOBHOIO BUOOPY HAIIPSIMKIB
PO3BUTKY MiJIIPUEMCTBA, 10 I03BOJIsIE YEPE3 CYKYIIHICTh IEBHUX IIPOLIEAYP Ta BUKOPUCTAHHS KPUTEPIiB
OOIPYHTYBaTH HEOOXiIHICTb, MOXKJIMBICTb Ta AOLIbHICTD AUBepcUudiKallii; yIOCKOHANIEHO: - MOJIeJIb BUDOPY
KOHKYPEHTHOI CTpaTerii AJ1s1 CTpaTerivHoi OAUHUI "PONYKT-PUHOK", IO A€ 3MOTY 3aJIEXHO BiJl METH CTpPaTEridyHOI
OMHML] Ta KOMOiHaLil K/II040BUX (GaKTOPiB BUOpATH MaKCUMaslbHO e(PEeKTUBHY CTpaTerilo; - aHali3
KOHKYPEHTOCIIPOMOIKHOCTI MiTIPUEMCTBA, 10 YMOXJIMBIIIOE BUSHAYEHHS PUHKOBUX MOKJIMBOCTEN 3aJI€5KHO Bif]
KJIIOYOBUX KOMITETEHLN MTIZMPUEMCTBA Ta TEHAEHIIINA PO3BUTKY PUHKY; JiCTajla MONaJbLUIOTO PO3BUTKY: -
xiacudikauisg pakTopis, 1110 BIJIMBAIOTh Ha Npolec auBepcudikallii, y BUrIIsi iepapXidyHoOi CTPYKTYpH 3a O3HaKaMu
METH, PiBHSI, HANIpsIMY Ta 06'eKTa.JlpakThyHe 3HaUEHHS OJep>XKaHUX PEe3YJIbTaTIiB I10J1Irae B TOMY, 110 ITOJIOKEHHS Ta
pexkoMeHpalii auceprauiiiHoi po60Ty MOXKYTh OYTY BUKOPUCTAHI Migdac GOpMyBaHHS AuBepcudikaliitHoi
IIOJIITHKY, SIKA Y3TOMKYe€, 30aJ1aHCOBY€E, B3AEMO/IOIIOBHIOE Ta IIOCUJIIOE Pi3Hi HAIIPSIMU IisIJIbHOCTI MiATIPUEMCTBA, a
TaKOX y MOXJIMBOCTI BUKOPUCTAHHS OJepP>KaHuX Pe3yJbTaTiB [ JajbLIOro MOTIM61€HOr0 BUBYEHHS [IPOLecy
InyBepcudikalii fisyIbHOCTI yKpaiHChKUX NignpueMcTB. OCHOBHI HAyKOBi IIOJIOKEHHS i IPAKTUYHI peKOMeHalLi
BIIPOBaIKEeHO Ha BAT "MeJliTonoIbCbKUM OJIITHO-€KCTPaKLUiMHNAN 3aBOA" (aKT YIIPOBAIPKEHHS PE3YJIbTATIB
nocuimxkeHHs N25 Bif 12.01.05 p.), TOB "IBosira” (akT ynpoBaKeHHs pe3yJbTaTiB fociinxkeHHs N251-04 Big 01.12.04
p.), TPII BY "PembynmMoHTaX" (IOBiKa PO BUKOPUCTAHHS pe3yibTaris guceprauii N204-186 Big 25.06.04 p.) I'PI1
"ABTO3A3-Motop" 3AT "3A3" (aKT ynpoBaJKeHHS pe3yJbTaTiB gocaimkeHHs N2 237-B Big 09.12.04 p.). Huska

TEOPeTUYHHUX T10JIOXKEHD ANCEPTAallii BUKOPHUCTOBYETHCS B HABYAIbHUX Kypcax "MeHemxkmeHT", "CTpareriuae

yrnpasiiHHg", "EKOHOMIYHME aHasi3" y ['yMaHiTapHOMYYHIBEpCUTETI "3al0pi3bKUM IHCTUTYT LEP’KAaBHOTO Ta

MYHIIIMIIAJIbHOTO yIIPaBJIiHHA" (OBi/IKa PO BIPOBAKEHHS Pe3yJIbTaTiB gociuimxkeHHs N2185-04 iz 25.12.04 p.).

2. The thesis is devoted for intercourse and improvement of theoretical bases, methodical approaches and
practical recommendations concerning the forming a policy of diversification of enterprise in the conditions of
transformation economy.Basic principals of strategic development of enterprises of Ukraine had been exposed. A
role of diversification is defined as one of directions of the development, that allows to the enterprise to work
efficiently in the competition environment.The choice of diversification direction is based on estimation of factors,
thad had been arranged and classified, as a hieratic structure on purpose, level, direction and object. Proved, that
necessities of state one of major factors of diversification are, which have argued the necessity of forming a state
policy in area of diversification. The system of state support of diversification, have been developed, which
allowing to work more effective by and less risky.Conception of diversification management on enterprise, being
the system of views on the motive forces and methods of achievement of purpose of enterprise through the
methodological ground of forming is offered, implementation and estimation the policy of diversification. A
mechanism of forming a policy of diversification is developed, as an aggregate of methods and facilities of choice
of directions of development of enterprise on the basis of diversification.The improved model of choice of
competition strategy for every unit " product-market", enabling depending on purpose and combination of key
factors to choose strategy of maximal achievement of purpose.The analyze of competitiveness of enterprises is
improved, which allows to define market possibilities of enterprise taking into account the present jurisdictions of



enterprise and tendencies of market development.A necessity and possibility of implementation of policy of
diversification on the industrial enterprises is grounded, has been defined forecast socially - economic effect from
introduction of policy of diversification.
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