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Tema guceprauii:
1. Opranisauis 6yziBeJIbHOTO [€BEeJIOIIMEHTY B yMOBax Ipaky

2. Organization of construction development in Iraq

Pedepar:

1. Incepraliito pUCBSYEHO BUPIIIEHHIO aKTyaJbHOIO HAYKOBO-IIPUKJIAHOTO 3aBIAHHS — PO3POO0Li OHOBJIEHOTO
QHAJTUYHOTO iHCTPYMEHTAPil0 MOJEII0BaHHS, (POPMasi30BAaHOTO OOIPYHTYBaHHS Ta BUOOPY BapiaHTiB opraHisariii
Oy[iBHULITBA 1J1s1 leBeJIONIePChbKUX OyIiBeJIbHUX IIPOEKTIB, 110 PeasizyloThCsl B yMOBax 3MilllaHOi eKOHOMIKY [paky.
J7n51 3abe3neyeHHs HajlleXkHOi oprasisanii OyiBHALITBA OO'€KTIB, 110 TOTYIOThCS i CIOPYIPKYIOTbCSI B yMOBax
3MilIaHoi eKOHOMIKHM [paKy 3a CXeMOI0 NIeBeJIONEePChKOro yIPaBaiHHS, pO3p00JIeHO METOAUKO-aHATI TUMHUI
iHCTpyMeHTapiil MOZeJIIOBaHHS Ta BUOOPY a/IbTepHATUB OpraHizauii 6yaiBHuITBA. OCHOBY 3a3HAYEHOTO
iHCTpyMeHTapilo CKIaJaloTh 3 OpraHisaliliHo-TexHoJoriyHi Mogeri: - «PoboTta-cdepa-mepexa-06ynoBay; -
«PelTVHr-BUKOHABELb»; - «ByL0Ba-IIpOEKT-peasi3oBaHa aJbTEPHATHUBAY. METOIUKO-aHANITUYHUMU [IEPEBAaramu
CTBOPEHOTrO iHCTPYMEHTApIl0 OpraHizauii 6yiBHULITBA €: - aJalTOBAHICTb [0 MJIaT(GOPMHU Cy4aCHOTO

Ie€BEJIOTIMEHTY, IIePEIOBUX YIIPABJIiHCHKUX TEXHOJIOTiH Ta 0CO6IMBOCTEN OYiBEILHOTO KOMILIEKCY IpaKy; -



HaJIe>XXHEe OXOIJIEHHS BCiel TpPUBaIOCTI UKLy OyAiBeJIbHOrO IIPOEKTY: Bif, iHilialii Ta monepegHbOro 0OrpyHTYBaHHS
dbopmary peasnizalii 1eBeJIONIEPChKOro MPOEKTY — [0 37a4i 00'€KTY B eKCILIyaTallilo; - 3a6e3l1e4eHHs! YiTKOro
B3a€MO3B'3Ky Mi’K OKpEMUMHU POOOTAMHU, 3araJIbHMM PECYPCHO-KaJIEHLAPHUM IIJIaHOM, OI0J)KETOM
I€BEJIONIEPCHKOTO MIPOEKTY Ta rpadikoM HOro iHBECTYBaHHS; - 3a6e3Me4eHHs 6araToOKpUTePiasbHOCTI IpU BUOOPI
BapiaHTiB opraxisaii 6yfiBHMLITBA. Pe3ysnbTaTil gucepTauiiHOi pO60TH BTiJIEHO Y KOMILJIEKC TPOTPAMHUX TPOJYKTIB
Ta BIIPOBA/IKEHO B IIPAKTUKY AE€BEJIONEPCHKOro yIPaBJliHHA OyliBeIbHUMU NTpoeKTamu Ipaky. Kirouosi ciosa:
opraxizallisi 6y[liBHALITBA, I€BEJIOIIMEHT, Ie€BejloNepCchbkuil OyiBenbHuil mpoekT ([IBII), 3milaHa ekoHOMIKa,
MOJIepHi30BaHi MepeskeBi MozeJi 6yIiBHULITBA.

2. The thesis is devoted to the solution of the current scientific and applied problem of developing innovative
analytical modeling tools, formalized justification and choice of construction options for developer construction
projects implemented in the mixed economy of Iraqg. To ensure the proper organization of the construction of
facilities that are being prepared and constructed in the mixed economy of Iraq under the scheme of development
management, a methodical and analytical tool for modelling and selecting alternatives to the construction
organization has been developed. The basis of this toolkit is 3 organizational and technological models: — «Work
sphere-network-building»; - «Rating-executor»; - «Construction-project-realized alternative»; The methodical
and analytical advantages of the created tools for the organization of construction are: - adaptation to the
platform of modern development, advanced management technologies and features of the mixed economy; -
adequate coverage of the entire duration of the cycle and tasks of the construction project: from the initiation and
preliminary justification of the format for the implementation of the development project - before the facility is
put into operation; — ensuring a clear relationship between individual works, the general resource schedule, the
budget of the development project and the schedule of its investment; - ensuring multi-criteria when choosing
options for the organization of construction. The results of the dissertation work are realized in a complex of
software products and implemented in the practice of developer management of construction projects in Iraq.
Keywords: organization of construction, development, real estate development project (REDP), modernized
network construction models.
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