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HaIllOBHEHHS €KOHOMIYHOI 6e3MeKy MifTpreMCTBa BUSHAUYEHO, 1110 KOXKEH MifXif, Mae MeBHi nepeBaru Ta HeJoJiKy,
MIPOTE XOIeH 3 HUX He BiTIOBiae KOMILJIEKCHUM XapaKTePUCTUKAM. Y POOOTi 3aITpOMTOHOBAHO CUHEPTiYHMUH Mixif
10 pOpMyBaHHS METU Ta QYHKIiOHYBaHHS CUCTEMHU €KOHOMIUHOI 6€311€eKH, a TAKOXX aBTOPCbKe Oau€HHSI IOHSTTS
«EKOHOMi4yHa 6e31eKa MiANpUeMCTBaY. Y X0l JOCHiIKEHHS CUCTEMATU30BaHO Ta YTOYHEHO (PYHKIiOHAJIBHY
CTPYKTYpPy €KOHOMIYHOi 6€311eKU MigIIPUEMCTBA, 110, Ha BiIMIiHY Bifl iCHYI0YMX HiIXOiB, YMOXJIUBIIIOE 3iICHEHHS
I'PYHTOBHOTO aHaJli3y Ta €peKTUBHOTO yIIpaBJliHHS €KOHOMIYHOIO 6€3I1eKOI0 MiAIpueMCTBa. 31iliCHEHO aHali3
Cy4aCHHUX MEXaHi3MiB yIIpaBJliHHSI EKOHOMIYHOIO 06€3I1€KO0 MiATIPUEMCTBA Ta JJOBEJIEHO, 10 AaHe IIOHSTTS, SIK
IIpeIMEeTHA 06J1aCTh 3arajIbHOrO MEXaHi3My YIIPaBJIiHHS MiANPUEMCTBOM, HE OTPUMAJIO HAJIEKHOTO TPAKTYyBAHHS Ta
nmociyimkeHHs. Y po6oTi npencrasneHo dopmMaizanio aediHinii «opranizaniiiHo-eKOHOMIYHUE MexaHi3M
VIPaBJliHHS €KOHOMIYHOIO 6€311eKOI0 MiJIIPUEMCTBAa» Ta C(POPMOBAHO CUCTEMOYTBOPIOIOY] JOMIHAHTY MEXaHi3My
YIPaBJIiHHS €EKOHOMIYHOIO 6€3M1EKOI0 MiJIIPUEMCTB, 10 JO3BOJINJIO BU3HAYUTU €JIEMEHTH i (PYHKLIOHAJIbHI Ta
iepapxivHi 38’13k Mk HUMU. TaK, Ha OCHOBI aHasi3y (paxoBOi EKOHOMIYHOI JIiTEpaTypH, sSIKa IPUCBSIYE€HA TUTAHHIM
VIPaBJIiHHS €eKOHOMIYHOIO 6€e311eKOI0 MiJIIPUEMCTBA, 3alIpOIIOHOBAHO BUOKPEMJIIOBATU HACTYIIHI CKJIa[I0Bi
MEXaHi3My yIpaBJliHHS €KOHOMIYHOIO 0€e3I1eKOI0 MiJIIPUEMCTBA, a CaMe: OpraHizalliliHy, EKOHOMIUHY,
MOHITOPMHIOBY, MOTUBALLiliHy Ta (QYHKLIOHAIBHY. B po60Ti 371i/iICHEHO OLIiHKY 3epHOIIEPEPOOHOI ranysi Ta
BM3HAYEHO, L0 rajly3b B L[IJIOMYy Ta 3epHOINIEPEPOOHi MigIIpUEMCTBA, 30KpeMa, IIOTEePIIaloTh Bifl psAnly GiHaHCOBUX,
HOPMaTUBHO-3aKOHOJABUYMX Ta TEXHIYHUX POOJIEM, BUPIIEHHS SIKUX CIIPUATAME MiIBULIEHHIO PEHTA0eIbHOCTI Ta
iHBeCTULiHOI TPUBAGIMBOCTI 3€pHONIEPEPOOHOI NPOMUCIOBOCTI. TakoX NpoaHasnizoBaHo (iHaHCOBO-
rOCIIOZAPChKY AislIbHOCTI 3epHOIIEpePOOHUX MinnpreMcTB BiHHUIBKOI 0671aCTi i BUBHAUEHO iXHi CUJIBbHI Ta c1abKi
cropoHU. CUCTeMaTHU30BaHO 30BHIllIHI Ta BHYTPIllIHI (aKTOpH, sIKi BIJINBAIOTh HA €KOHOMIUHY 6e3IeKy
3€PHONEPEPOOHNUX MiATIPUEMCTB i BUOKPEMJIEHO iX OCHOBHI Mifrpyny, 110, 3BaXKal0UX Ha TEHAEHIIi] Ta II€PCIEeKTUBU
PO3BUTKY €KOHOMIKM KpaiHU B 1IiJIOMY Ta PUHKY [1IEPEPOOKU 3€PHA, [TOJIETIUTD MIPOLIEC TPUNUHSTTS YIIPABIiHCBKUX
pimens. JJocmimKeHO MeTOINYHI MiAX0AU 10 OL[iHKY €KOHOMIYHOI 6e3MeKy MiAnprueMCTBa, 0XapaKTePU30BaHO iX
3HAUMMICTb, IEPEBATU Ta HEJIOJIIKU. 3aIIPOIIOHOBAHO AJITOPUTM IIPOBEEHHS OL[iHIOBAaHHS PiBHSI €KOHOMIYHOi
6e3MeKu NiJIIPUEMCTB Ta PO3KPUTO 0COOIMNBOCTI (POPMYBAHHS iHIVMKATOPIB OLiHKA. 3rPyIOBAaHO CUCTEMY
[IOKa3HUKIB OLiHIOBAaHHS €eKOHOMIYHOI 6€3I1eKH MiJIIPUEMCTB 32 KOXKHOIO ii CKJIaZJ0BOIO, 110 JO3BOJIUTH BUSIBUTH
IIpo6JIeMHI [IiJISIHKY Ta AeCTPYKTHUBHI 3MiHM KOMIIOHEHT €KOHOMIYHO] 6e3IeKy, olepesyuTy MOXKJIMBI 3arpo3u 1Jj1sl
(YHKLiOHYBaHHS MiAIpUeMCTBA. PO3p006JI€HO CTPYKTYPHY MOJ€JIb MEXaHi3MY YIIPaBJIiHHS €KOHOMIUHOIO 6€3I1EKO0I0
HiANPUEMCTBA, SKa 6a3yeThCsl HA KOMIUIEKCHIN CUCTEMi OL[iHKM €KOHOMIYHOI 6€3MeKH i BKiIIoYae iHCTPYMEHTH,
Ba)keJIi Ta MeTOAM yIIPaBJIiHHS eKOHOMIYHOIO 6e311eKo10, 0 3abe3nevye ineHTrdikanio npobaeM Ta BigxXuieHb y
Lisi7IbHOCTI MifTIpMEMCTBA HA OCHOBI 3aIIpOIIOHOBAHMX 3aXO[liB 3ilICHIOIOTh iX YCYHEHHS ab0 KOPUTYBAaHHS 3 METOI0
HaOJIMKEHHSI IOTOYHUX [IapaMeTPiB 00'€KTa 10 IJIAHOBUX HOPM. YIOCKOHAJIEHO BU0BI XapaKTEPUCTUKU Ta
nopsnok popmMyBaHHs i peasnisaliii ctparerii ynpapiiHHS €eKOHOMIUHOIO 6€3IEKOI0 MiANPUEMCTBA, IO CIIPUITAME
eeKTUBHOMY PO3BUTKY MiIIPUEMCTBA B yMOBaxX HEBM3HAUEHOCTI Ta pU3UKiB. [I[poBesieHa cucTeMaTy3aliist BUiiB
CTpaTeriil J03BOJIWJIA 3alIPOIIOHYBATU CTpaTerii yIpaB/iHH: 32 cpepaMy BIUIMBY Ha €KOHOMIUHY 6e3IeKy
3€pHONEPEPOOHUX MiAIIPUEMCTB i BKIIIOYMTH [0 iX CKJIaMy: JIOTiICTUYHY; pECYPCHY (MaTepialbHO-TEXHIYHY,
€HepreTUYHy); opraisauiiiny ( reorpagivHy, oJiTUKO-TIPABOBY); KaJPOBY Ta (PiHAHCOBY CTpaTeTii. YIOPSAAKOBAHO
CYKYIIHICTb IificcTeM 3a6€e31eYeHHs] MeXaHi3My YIIPaBJliHHS €KOHOMIUYHOIO 6€311€KO0I0 Ta BUOKPEMJIEHO
nigcucreMy QpiHaHCOBOTO 3a6e3ne4yeHHs (camogiHaHCyBaHHS, KPEIUTYBAHHS, CTPAxyBaHHs, Iep>KaBHE
(iHaHCYBaHH$, iHB€CTYBAaHHS), HOPMATUBHO-TIPABOBOTO (3arajibHe, ClielliajibHe), KapoBOro (IPalLliBHUKHY,
nigposniny, cayxou), iHpopmaliiiiHoro (BHyTpilllHe, 30BHIlIHE), OPraHi3aliiiHo-MeTOIUYHOTO (IHCTPYKLi, CTaTyTHI
MTOJIO>KEHHSI, METO/IMKY OL[iHKU Ta 3a6e3Me4YeHHs] eKOHOMIYHOI 6e3MeKU NiNPUEMCTBA) Ta TEXHIYHOTO (KOMILJIEKC

[IPOrpaMHO-TEXHIYHUX 3aC00iB, M0 3a0€311e4yI0Th (PYHKLIOHYBAHHS BCiX CUCTEM MEXaHIi3MYy).

2. An integral part of successful activity and stable economic development of domestic enterprises is an
appropriate level of economic security. Having studied the scientific views on the essential content of the
economic security of the enterprise, it is determined that each approach has certain advantages and
disadvantages, but none of them meets the complex characteristics. The paper proposes a synergistic approach to
the formation of the purpose and functioning of the system of economic security and the author's vision of the



concept of "economic security of the enterprise". In the course of the research the functional structure of
economic security of the enterprise is systematized and specified, which, in contrast to the existing approaches,
allows for a thorough analysis and effective management of economic security of the enterprise. The analysis of
modern mechanisms of management of economic safety of the enterprise is carried out and it is proved that this
concept, as a subject area of the general mechanism of management of the enterprise, has not received proper
interpretation and research. The paper presents the formalization of the definition of "organizational and
economic mechanism of economic security management of the enterprise" and formed the system-forming
dominants of the mechanism of economic security management of enterprises, which allowed to determine the
elements and functional and hierarchical relationships between them. Thus, based on the analysis of professional
economic literature, which is devoted to the management of economic security of the enterprise, it is proposed to
identify the following components of the mechanism of economic security of the enterprise, namely:
organizational, economic, monitoring, motivational and functional. The paper evaluates the grain processing
industry and determines that the industry as a whole and grain processing enterprises, in particular, suffer from a
number of financial, regulatory and technical problems, the solution of which will increase the profitability and
investment attractiveness of the grain processing industry. The financial and economic activity of grain processing
enterprises of Vinnytsia region is also analyzed, their strengths and weaknesses are identified. External and
internal factors that affect the economic security of grain processing enterprises are systematized and their main
subgroups are identified, which, given the trends and prospects of the country's economy as a whole and the grain
processing market will facilitate management decisions. Methodical approaches to the assessment of economic
security of the enterprise are investigated, their significance, advantages and disadvantages are characterized. An
algorithm for assessing the level of economic security of the enterprise is proposed and the peculiarities of the
formation of assessment indicators are revealed. A system of indicators for assessing the economic security of
enterprises for each of its components is grouped, which will identify problem areas and destructive changes in
the components of economic security, to prevent possible threats to the functioning of the enterprise. A structural
model of the economic security management mechanism of the enterprise is developed, which is based on a
comprehensive system of economic security assessment and includes tools, levers, methods of economic security
management, which provides identification of problems and deviations in the enterprise. parameters of the object
to the planned norms. Improved species characteristics and the order of formation and implementation of the
strategy of economic security management of the enterprise, which will contribute to the effective development of
the enterprise in conditions of uncertainty and risk. The systematization of types of strategies allowed to propose
management strategies in the areas of impact on the economic security of grain processing enterprises, and to
include in their composition: logistics; resource (logistical, energy); organizational (geographical, political and
legal); personnel and financial strategy. The set of subsystems for providing the economic security management
mechanism has been streamlined and the subsystem for financial support (self-financing, lending, insurance,
public financing, investment), regulatory (general, special), personnel (employees, departments, services),
information (internal, external) has been singled out. , organizational and methodological (instructions, statutory
provisions, methods of assessing and ensuring the economic security of the enterprise) and technical (a set of
software and hardware that ensures the functioning of all systems of the mechanism).
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