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HigIIPUEMCTB

2. The mechanism of strategy formation in anti-crisis management of operational activity of industrial enterprises

Pedepar:

1. O6'exT: npouec nobyn0BU MexaHi3My (POPMYyBaHHS CTPATerii B aHTUKPU30BOMY YIIPaBJIiHHI OnepaniiiHo0
MiSJIbHICTIO TPOMUCJIOBUX HiNPUEMCTB. MeTa: po3p0o06IeHHS TEOPETUKO-MEeTONOJIOTIYHUX OCHOB Ta ITPAKTUYHUX
PeKOMeHalil o0 NOOYyA0BYU MeXaHi3My (POPMYBaHHS CTpaTerii B aHTUKPU30BOMY YIIPaBJliHHI onepaliiiHo0
IisITIbHICTIO IPOMUCJIOBUX MiAIIPUEMCTB. METOIY AOCIIIPKEHHS: a0CTPaKTHO-JIOTIYHUI METOJ, METOT
TEOPETUYHOTO y3arajbHEHHS, METO]], [IOPiBHSHHS, CUHTE3Y, JIOTIYHOIO Ta CTPYKTYPHOTO aHaji3y, CUCTeMaTHU3alii Ta
y3arajlbHeHHs, CICTEMHOTO, [TIOPiBHSJIBHOTO, IIPOLIECHOTO, PYHKIiOHATIBHOIO aHaJIi3y, aHali3y Ta CUHTE3Y,
(piHaHCOBO-€KOHOMIYHOT'O Ta CTATUCTUYHOTO aHAJIi3y, METOJ, €KCIIEPTHHUX OLiHOK, IMHAMIUYHMI aHai3, rpadiyHui
METO[I, EKOHOMIKO-MaTEMATUYHI METOL Y, EKOHOMIYHOIO MOJIEJIIOBAHHS. 3alIPOIIOHOBAHO: BIIEPILE: 3AIIPOIIOHOBAHO

MexaHi3M (OopMyBaHHS CcTpaTerii aHTUKPU30BOTO YIIPABJIiHHS ONlepallifiHO AisJIbHICTIO IIPOMUCIOBUX



HiANPUEMCTB, KU PO3POOJIEHO HA MiICTaBi BUKOPUCTAHHS CTPATETiYHOrO, iHHOBALITHOTO, CHHEPTETUYHOTO,
CHCTEMHOTO0, MAaPKETUHT'OBOTO MiX0iB, 110 CIIpusio GOPMYBaHHIO JeKiJIbKOX BapiaHTiB cTpaTerii BifllOBigHO 10
II€BHOI CUTYyallii, BUBHaY€HHIO MTOCJiIOBHOCTI BUOOPY Ta BIIPOBA/I’)KEHHSI CTPATETii; po3p06sIeHO HayKOBO-
METOJ0JIOTIYHMI MiAXiN B0 BUOOPY Ta OLHIOBaHHS €(EeKTUBHOCTI CTpaTerii aHTUKPU30BOr0 YIIPAaBJIiHHS
OTIepaLiliHOIO [isJIbHICTIO MigIIPUEMCTB MalTMHOOYyBaHHS, SIKUU [TO3BOJISIE 3iMICHUTH BUGip onHiel cTpaterii i3
4OTHUPbOX C(OOPMOBAHUX BAPiaHTIB LIISIXOM BU3HAYEHHS e(PEeKTUBHOCTI yIIPaBJliHHS OllepaLliffHOO [IisJIbHICTIO,
JIMOBIPHOCTiI BUHUKHEHHS 3arp03 KPU30BUX SBUIL, IPOBECTHU OLiHKY €(DEKTUBHOCTI 0OpaHoi cTparerii Ha niacTasi
3[1i¥ICHEHHS [TPOTHO3Y [TOKA3HUKIB 33 HAIIPSIMAMU, PO3PaxXyHKY iHTE€rpajbHOrO NIOKA3HUKA PEe3yJIbTaTUBHOCTI
cTparerii; 1o0y10BaHO MOJieJIb IPOrHO3yBAHHSI BUKOPUCTAHHS MeXaHi3My (POPMYBaHHS CTpaTerii aHTUKPHU30BOTO
YIIPaBJIiHHS ONEPaLifHOIO LisJIbHICTIO IPOMUCIIOBUX MIINPUEMCTB, 110 IPYHTYETHCS HA 31iICHEHHI PO3PAaXYHKY
3arajibHUX i crienjiajbHUX NMOKA3HMUKIB AislJIbBHOCTI, IPOBEIEHHI TPOTHO3Y 3a (PYHKLisSIMU, BUBHAYEHH] €(PeKTUBHOCTI
IisIIBHOCTI IIJISIXOM iHTerpasbHOI OLiHKY 3a (PyHKIi€l0 XappiHITOHA; YAOCKOHAIEHO: HAyKOBO-TIPAKTUYHI aCIIEKTH
(opMyBaHHS CUCTEMU BU3HAYEHHS (PAKTOPIB BIJIMBY Ha e(PEKTUBHICTb aHTUKPHU30BOTO YIIPaBJIiHHS ONepaLiliHO0
LisI7IbHICTIO IPOMUCJIOBUX MiATIPUEMCTB, SIKi 'PYHTYIOTbCSI HA BUKOPUCTaHHI CUCTEMHOTO, [IPOLI€CHOTO,
(PYHKLiOHAIBHOTO, (PAaKTOPHOTO MiXOMiB, O JAJI0 3MOTY KOMIUJIEKCHO BU3HAUYUTHU IPyNU (PaKTOPIB, SIKi BIVINBAIOTD
Ha e(peKTHBHICTb ONepaLiliHOl AisIIbHOCTI, aHTUKPU30BOTO YIIPaBIliHHSI, cPOpMyBaTH METOAUYHI 3acany 10
BHOKPEMJIEHHSI Ta BpaxyBaHHs BILJIMBY (DAKTOPIB, a TAaKOXK BUSIBUTH, BpaXyBaTu JaHi pakTopu B poOOTi
MiAIIPUEMCTB; KOHLETILiI0 aHTUKPU30BOIO YIIPAB/IiHHA ONE€PALiliHOIO AisIbHICTIO TPOMUCIIOBUX MiJIIPUEMCTB, B
OCHOBI fIKOi BUJIIJIEHO CUCTEMY, MEXaHI3M, CTPATETiI0 aHTUKPU3OBOIO YIIPABJIiHHA ONEPALiIHOIO AisIbHICTIO
HiANPUEMCTB, Ipyny QakToPiB, sika BU3HAUYa€ HEOOXiNHICTb X pO3pOOKY; MexaHi3M aHTUKPU30BOTO YIIPaBJIiHHS
oIepaLiiiHOIO [isIJIbHICTIO IPOMHUCJIOBUX MiAIIPUEMCTB, B IKOMY Ilepef6adaeTbCsl JOTPUMAHHS CUTYALiIHOTO Ta
iHTerpauifHoro nigxofiB, BpaxOBY€ETbCS B3AE€MOZIs i3 cuCTEMaMU MiJTPUEMCTBA, 10 3a6€3M1e€YN/I0 BU3HAYEHHS
HaboOpy B3a€MOIIOB'SI3aHUX €JIEMEHTIB, €TalliB; CUCTEMY aHTUKPU30BOTO yIIPaBJliHHS ONepaliliHOIO [isyIbHICTIO
IIPOMUCJIOBUX MiANPHUEMCTB, sIKa MiJIOPsSAKOBaHA MEXaHi3MY, MiCTUTb KOMILJIEKC B3AEMOIIOB'SI3aHUX CKJIQJOBUX Ta
€TalliB, 10 J03BOJIS€ 3Li1ICHUTH 36ip, 00pOOKyY, Nepenady iHpopMaLiiHUX JaHUX, BCTAHOBUTHU (YHKIiOHA/IbHI
3B'SI3KU i3 MEXaHi3MOM yIIpaBJliHHS, 3206€3[1eYnTH HOT0 YCHiIIHY po60TY; HAYKOBO-METOIUYHUH TiIXif] 1O OLiHKU
Ili€eBOCTiI BUKOPUCTAaHHS MEXaHi3My i CUCTEMHU aHTUKPU3OBOTO YIIPABJIiHHS ONEPaLifHOO JisSJIBHICTIO MiAIPUEMCTB
MalMHOOYIYBaHHS, Y IKOMY 3alIpOIIOHOBAHO IIPOLENyPYy IPOBEAEHHS OL[iHKM, BU3HAYEHO HAIIPSIMU OLIiHKU
IieBOCTI 3aCTOCYBaHHS MEXaHI3My i CUCTEMU aHTMKPU30BOTO YIIPABJIiHHA ONEePaLiiiHOIO Ais/IbHICTIO; HAYKOBO-
METOJIWYHUH MiIXiT 1O OLiHKY BIUIMBY BHYTPIIIHIX ()aKTOPiB HA BUKOPUCTAHHS MexaHi3My (popmMyBaHHS cTpaTerii
AHTUKPU30BOTrO YIIPABJIiHHS ONEPALiHOO NiSJIbHICTIO IPOMUCIJIOBUX MiAIIPUEMCTB, B IKOMY 3iICHIOETbCS OL[iHKa
BILJIMBY (DAKTOPIB Ha BCiX CTAisIX PO3BUTKY, IO JO3BOJIMJIO BUSHAYMTH IrPynu (HaKTOPIB Ta iX Nepestik 3a KOKHOI0
TPYIOI0; HAOYJIO NOAAJIBIIOTO PO3BUTKY: IOHSTIMHO-KAaTeropiaabHUil anapar “aHTUKPU30Be YIIPaBJliHHS
[IPOMMCJIOBUMU MiATIpreMCTBaMU” Yepe3 YTOYHEHHS CYTHOCTI ITOHSTh “KpU3a IPOMUCIIOBUX MiIIIPUEMCTB’,
“aHTUKPU30BE YIPABJIiHHS [isSJIbHICTIO IPOMUCIJIOBUX MiJIIPUEMCTB”; BU3HAUEHHSI IIOHSTTS “aHTUKPU30BE
VIPaBJIiHHS OlNePalifHOIO AisJIbHICTIO IPOMUCIIOBUX HiIIPUEMCTB”; TEOPETUKO-METOINYHUN MiAXif 1m0/10
BU3HAYEHHS PE3YJIbTAaTUBHOCTI iIHCTPYMEHTIB aHTUKPU30BOr0 YIIPABJIiHHS ONEPaLiliHOIO AisI/IbHICTIO MigIPUEMCTB
MalKMHOOYYBaHHSI, B OCHOBI SIKOTO C()OPMOBAHO yHiBepcasbHy mKany. Cpepa BUKOPUCTAHHS: IPOMUCIIOBI

HigIprueMCTBaA.

2. Object: the process of building a mechanism for strategy formation in crisis management of operational
activities of industrial enterprises. Purpose: development of theoretical and methodological bases and practical
recommendations for building a mechanism for strategy formation in crisis management of operating activities of
industrial enterprises. Research methods: abstract-logical method, method of theoretical generalization, method
of comparison, synthesis, logical and structural analysis, systematization and generalization, system, comparative,
process, functional analysis, analysis and synthesis, financial-economic and statistical analysis, method of expert
evaluations, dynamic analysis, graphical method, economic and mathematical methods, economic modeling.
Proposed: for the first time: the mechanism of formation of strategy of anti-crisis management of operational
activity of industrial enterprises is offered, which is developed on the basis of use of strategic, innovative,



synergetic, systemic, marketing approaches which contributed to the formation of several variants for the strategy
according to a particular situation, determining the sequence of selection and implementation of the strategy; a
scientific and methodological approach to the selection and evaluation of the effectiveness of the strategy of crisis
management of operational activities of mechanical engineering enterprises is developed, which authorizes the
choice of one strategy from the four variants by determining the effectiveness of management of operational
activities, the probability of the emergence of threats of crisis, evaluates the effectiveness of the chosen strategy
on the basis of the forecast of indicators by areas, calculation of the integrated indicator of strategy effectiveness;
the model of forecasting of use of the mechanism of formation of strategy of anti-crisis management of
operational activity of the industrial enterprises based on realization of calculation of the general and special
indicators of activity, carrying out the forecast on functions, definition of efficiency of activity by integral
estimation on Harrington's function is constructed; improved: scientific and practical aspects of forming a system
for determining factors influencing the effectiveness of crisis management of operational activities of industrial
enterprises, based on the use of systemic, process, functional, factor approaches, which allows to identify
comprehensively the groups of factors influencing operational efficiency, crisis management , to form methodical
bases for the isolation and the account of influence of factors, and also to reveal, consider the given factors in work
of the enterprises; the concept of anti-crisis management of operational activities of industrial enterprises, based
on which the system, mechanism, strategy of anti-crisis management of operational activities of enterprises are
considered , a group of factors that determines the need for their development; the mechanism of anti-crisis
management of operational activity of industrial enterprises, which provides for compliance with situational and
integration approaches, takes into account the interaction with enterprise systems, which provided the definition
of a set of interconnected elements, stages; the system of anti-crisis management of operational activities of
industrial enterprises, which is subject to the mechanism, contains a set of interconnected components and stages
that allows the collection, processing, transmission of information, establish functional links with the management
mechanism, ensure its successful operation; a scientific and methodological approach to assess the effectiveness
of the mechanism and system of crisis management of operational activities of mechanical engineering
enterprises, which proposes an evaluation procedure, identifies areas for assessing the effectiveness of the
mechanism and system of crisis management of operational activities; a scientific and methodological approach to
evaluate the impact of internal factors on the use of the mechanism of crisis management strategy of operational
activities of industrial enterprises, which assesses the impact of factors at all stages of development, which permits
to identify groups of factors and their list for each group; acquired further development: the conceptual and
categorical apparatus "anti-crisis management of industrial enterprises" through the clarification of the essence of
the concepts "crisis of industrial enterprises”, "crisis management of industrial enterprises”; definition of the
concept of "crisis management of operational activities of industrial enterprises”; a theoretical and methodological
approach to determining the effectiveness of crisis management tools for the operational activities of mechanical
engineering enterprises, based on which a universal scale is formed. Scope of use: industrial enterprises.
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