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2. Reengineering of production processes at an industrial enterprise on the basis of benchmarking and outsourcing

Pedepar:

1. O6’exT mocaimyKeHHs - BUPOOHUYI POLeCcU MPOMUCIIOBOTO MifAIIpueMcTBa. MeTa JOCiIKeHHs - TEOpEeTUYHEe
OOI'PYHTYBaHHSI Ta pO3p00Ka METOIUYHOTO 3a6€3Ne4eHHS MiABUIIEHHS €(DEKTUBHOCTI PEiHKMHIPUHTY BUPOOHUYOTO
[IpOLLECY IIPOMUCIIOBOTO MigIPpUEMCTBA. MeTOoM NOCIII)KEHHS: TiaJIeKTUYHWM, aHali3y 1 CUHTE3y, CTAaTUCTUYHOI
00pOOKY I aHATITUYHOTO I'PYIyBaHHS JAHUX, CUCTEMHOTO aHaslizy, eKOHOMIKO-MaTeMaTUyHi, abCTPaKTHO-JIOTTYHUHN
nigxiz. TeopeTruyHi i IpakTU4YHI pe3yIbTaTy: HAyKOBi [10JIOXKEHHS, 110 BU3HAYAIOTh KOHLIENITYyaIbHi OCHOBU
PEeiHXUHIPUHTY BUPOOHUYMX IIPOLIECIB IPOMUCJIOBUX MiAIIPUEMCTB; IPOINO3ULi 00 peaisalii IPOeKTiB
PEeiHXUHIPUHTY BUPOOHNYMX IIPOLIECIB ITpY KOMITJIEKCHOMY 3aCTOCYBaHHI METOIiB 6EHYMAPKIHTy Ta ayTCOPCHUHIY.
HoBusHa: po3BUTOK TEOPETUYHUX [10JI0KEHD, PO3P0OOKa HAYKOBO-METOIUYHUX MiTX0MiB i NPaKTUYHUX
PEKOMEHANiN MO0 3aCTOCYBaHHSI PEIHKMHIPUHTY BUPOOHUYMX [TPOLIECIB SIK IHCTPYMEHTY BI,OCKOHAJIEHHS
BMPOOHMYOI AisIZIBHOCTI IPOMUCIIOBUX NiJIIPUEMCTB Y PUHKOBUX yMOBax. CTymiHb ynpoBampkeHHs: 3AT «IHCTUTYT

KepaMiyHOro MamrHoOynyBaHHA» 1 «['opsiBChbKU MaIMHOOYAIBHUKY, BAT «ScnHyBaTChKMT MalIMHOOYiBHUI



3aBoz». Cdepa BUKOPUCTAHHS: TPOMUCIIOBI MiTIPUEMCTBA.

2. Object of the study is production processes of the industrial enterprise. Objective of study is theoretical
motivation and development of the methodical provision of increasing to efficiency of reengineering production
process of the industrial enterprise. Methods of research are dialectical, analysis and syntheses, statistical
processing and analytical grouping data, system analysis, economic and mathematical, in abstract-logical
approach. Theoretical and practical results: the scientific positions, defining conceptual bases reengineering
production processes industrial enterprise; offers for realization project reengineering production processes
under complex use the methods of benchmarking and outsourcing. Novelty is development of the theoretical
positions, development scientifically-methodical approach and practical recommendation for using reengineering
production processes as instrument of the improvement to production activity industrial enterprise in market
condition. Degree of the introduction by CJSC "Institute of ceramic machine building" and "Gorlivskyi machine
builder", OJSC "Yasinuvatskyi machine building plant". Sphere of use is industrial enterprises.
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