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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:

1. YnpaBiHHS LiHHICTIO iHHOBAllii1 B Iporpamax OyIiBHUIITBA CKJIAIHUX 00'€KTIB (Ha NMpUKIIaai 06'eKkTa
"KondgaitumeHt" YAEC)

2. Innovation value management in construction programs of complex objects (as an example - ChNPP
"Confinement" object)

Pedepar:

1. OpHielo 3 mpobsemM IIpu peasisaliii 3aBAaHHS CTBOPEHHS Ha MiIPpUeMCTBI epeKTUBHOI CUCTEMU YIIPaBIIiHHS
iHHOBaLisIMU € BUBHAYEHHS €IMHOI MipY LIHHOCTI [IPOAYKTIB iIHHOBALiHOI Nis/IbHOCTI, BKJIIOYAIOYY iHTEJIEKTYaJIbHY
CKJIaZIOBY. [I7151 BUPILIE€HHS LIbOTO 3aBIAHHS PO3PO0JIEHO AIrOPUTM ifeHTUPiKalii, xapakTepusalii Ta po3paxyHKy
L[iHHOCTI iHTeJIeKTyasbHOI CKJIa0BOi MPOAYKTY iHHOBALiHNX NPOEKTIB. JlaHUII aZITOPUTM 3HANIIOB 3aCTOCYBaHHS B
po3po6Li iMiTalliliHOI fHaMiYHOI MoZeJi yIipaBiliHHA LiHHICTIO iIHHOBaLill. AKTyaJIbHICTb AAHOTO JOCJiIKEHHS
BUPa’Xa€ThCs, 3 OJIHOTO GOKY, y CBOE€YACHOCTI i BUCOKOI 3HAYMMOCTi IUTAHb MiJBUILEHHS PiBHS YIIPaB/IiHHS
iHHOBALIHOIO [iAMIBbHICTIO TpU peartizauii CKIagHUX OyiBeJIbHUX IIPOEKTIB, 3 iHIIOro 60Ky, B HELOCTATHIN

[IPaKTUYHOI e(PeKTUBHOCTI iCHYI0UNX Cy4YaCHUX MiIX0MiB 0 OpraHisalii iHHOBaliiiHOi Aisl/IbHOCTI Ha MifIIPUEMCTBAX



PEaJIbHOTO CEKTOpa €KOHOMIKM YKpainu. [IpakThyHa LiHHICTb AucepTalilHOI poOOTH NOJIAra€e B TOMY, IO OTPUMaHi
B Hill TeOpeTHYHi Ta IPUKJIALH] pe3yabTaTy JOCJiIKeHb IIiCs BiIIOBiZHOI HACTPOUKY MOXKYTb OyTU BUKOPUCTaHi
IIpU NIOOYAOBI CUCTEM YIIPaBJIiHHS LiHHICTIO B iIHHOBALIIfHNX [TPOEKTAaX, sIK Ha PiBHi OKPeMOTo MiJIIPUEMCTBA, TaK i
Ha PiBHI KOPHIOpaLlil, raaysey IPOMHUCIJIOBOCTI, MiHICTEPCTB i BifoMCTB. Po3pobsieHnii MexaHi3M ineHTudikaii
CKJIaZJOBUX L[iIHHOCTI ITPOAYKTY iIHHOBAL[ITHOTO IIPOEKTY Ta ONTHUMI3allii TpoLecy yIpaBiliHHA LiHHICTIO iHHOBALIi B
IIPOEKTAax i Mporpamax J03BOJIsI€ Peali3yBaTy yHiBepCaIbHMUNA KOMILIEKCHUM TOXiJL 4O YIIPAaBJIiHHA LiHHICTIO B
iHHOBaLiIHMX ITpOeKTax. Pe3yibTaTu JaHOro AOCIIIPKEHHS TaKOXK MOXKYTb OyTU 3aTpebyBaHi AJ1s1 MiJBUIEHHS
KOMIIETEHTHOCTI KePiBHUKIB i (phaxiBLiB B rajaysi iHHOBALiHOI AisJIbHOCTI IpY peari3alii nporpam MigBUIIEHHS iX
kBasidikanii. OpraniyHe roegHaHHS HAYKOBUX PO3POOOK aBTOpA B rajysi yIIPaBJIiHHS iHHOBalLlisIMU 3 CUCTEMOIO
yIPpaBJliHHS 3HAaHHSIMU Ha MiJIIPUEMCTBAX A€PHOI ranysi YKpaiHu Ha NpUKIIaai KOHKPETHOTO NPOEKTY (00'eKT

"KongaiHMeHT") € BiIMiHHOIO PUCOIO IaHOI pOOOTH.

2. One of the problems during realization of the effective enterprise innovation management system task is
determination of the united value measure of the innovation activity products including intellect component. The
algorithm of identification, characterization & calculation of the innovation project product intellect component
value has been developed for this task solution. The current algorithm has been applied for development of the
innovation value management imitating dynamic model. With this purpose: the innovation activity terms and
notions have been analyzed and adapted to the modern production conditions; enterprise diversification strategic
items have been specified and harmonized in accordance with management methodology of innovation
development programs; respective project management methodologies instruments and methods have been
described and applied; the scheme, algorithm and criteria of the phased analysis, preparation and control of the
innovation introduction process in complicated construction projects’ programs have been developed on basis of
the project life cycle scheme decomposition (see ISO 21500). The distinguishing characteristic of the conducted
research is the following: the basic decisions have been made on basis of innovation activity management practice
during "Confinement" Project realization at Chernobyl NPP Site. After appropriate adaptation the research results
may serve as a basis during innovation activity organization at any enterprise, in various activity areas.
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