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MeTOlIOJIOI‘iH, IMPpaKTUKa

2. Mechanisms of Management and Effective Usage of Agricultural Enterprises Internal Resources: The Theory,
Methodology, Practice

Pedepar:

1. IucepTaliito npucBsY€HO PO3pOO1i TEOPETUKO-METOIOIOTiYHUX [T0JI0KEHD i MPAaKTUYHUX PpEKOMEHIALlil 3
(opMyBaHHS i PYHKLIOHYBAaHHS MEXaHi3MiB yIIPaBJliHHY Ta €(PEKTUBHOrO BUKOPUCTAHHS BHYTPILIHIX PECYPCiB
arpapHUX MigIpueMCTB. Y qucepralii 3alIpOIIOHOBAHO KOHLEILII0 CTPATeTrivYHOro yrpassiHHI GOpMyBaHHIM
BHYTPILIHBOTO PECYPCHOrO MOTEHIIialy arpapHOro MifIPUEMCTBA, SIKa NO3BOJISIE BUSBUTU aIEKBATHY CTPATETiI0
HiABUILEHHS] KOHKYPEHTOCIIPOMOXKHOCTI. OGIPYHTOBAaHO €KOHOMIUHMI MeXaHi3M pallioHaisalii yrpassiHHs
BHYTPILIHIMU pecypcamMu arpapHUX MiAIPUEMCTB, KU TO3BOJISAE NIEPEPOSNOIIIATA PECYPCH B IHTEpECaX

peasisanii TaKTUYHUX IJIAHIB i JOCATHEHHS CTPATETiYHUX OPIEHTUPIB PO3BUTKY arpapHOro MiANPUEMCTBA.



Po3po6seHO MexaHi3M (pOpMyBaHHS BHYTPIlIHOTO iHHOBAL[IMHOI'O CEPEOBUIIA aTPApHOTO MiNIIPUEMCTBA, IKUN
3aCHOBAHUI1 Ha IPUHIMIIAX CaMOOPraHizallii cucTeMy, y3rofKeHHi Lisieil i HanpsMiB yIpaBliHHS 6a30BUMU

pecypcHuMHU cpepaMy Ha iHHOBAllil1Hill OCHOBI.

2. The thesis is devoted to development of theoretical and methodological guidelines and recommendations on the
formation and functioning of governance and the effective use of internal resources of agricultural enterprises.
The thesis proposed the concept of strategic management of the internal resource potential of agricultural
enterprises, which can detect an adequate strategy to increase competitiveness. Grounded economic mechanism
of rationalization of management of internal resources of agricultural enterprises, which allows you to redeploy
resources for the implementation of tactical plans and achieve the strategic objectives of the agricultural
enterprise. The mechanism of the internal innovative environment for agricultural enterprises, which is based on
the principles of self-organizing systems, agreeing objectives and areas of resource management base areas on the

basis of innovation.
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