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1. Posib im>keHepa-KoOHCYJIbTaHTa y cdepi OyIiBHUITBA Ta eKCIUIyaTalii criopyz, B Xozi TpaHcpopmaliii mexaHizMiB
Zlep>KaBHOTO YIPABJIiHHS

2. Role of a consulting engineer in facility construction and operation during transformation of public

administration mechanisms

Pedepar:

1. Y nuceprauii HaBeJleHO TeOpeTUYHE y3arajbHeHHs i HOBe BUPilllEeHHSI HAyKOBOTO 3aBAAHHS 1[0/10 OO PYHTYBaHHS
poJli inkeHepa-KOHCYJIbTaHTa y cdepi OyiBHUITBA Ta eKCIIyaTalii criopyz, B Xxozi TpaHcopmaliii MexaHi3MiB
I€P>KaBHOTO YIIPaBJliHHS. BCTaHOBIIEHO, 10 YIIPABJIiHHS PU3UKAMU MIPSIMO IIOB'SI3aHO 3 YCIIIIHUM 3aBE€PIIEHHSIM
IIPOEKTY, Jie iiKeHep-KOHCYJIbTAHT € KJII040Bolo ¢irypoto. Ha mizctasi aHamisy MDKHapogHOI IPakTUKY [OBEIEHO,
110 3QJIy4€HHS iH)K€Hepa-KOHCYJIbTAaHTa MOJKJIMBO B [JBOX BUMipax: Ha PaHHIX €Talax peasisalii [IPOEKTy — 5K
KOHCYJIBTAHTA, i Iifl 4ac OyAiBHULITBA — SIK iHKeHepa. BifzHayeHo, 0 TiyMauyeHHs! IOHSTTS iHKUHIPUHTY Pi3HUTBHCS
yepes 110ro 3MiCTOBHE HAallOBHEHHS 3aJIE5KHO Bif, crienndiku Ta 06CIry NpoeKTy. BpaxoByouu, 10 Y JOCTiIKEHHIX

BITUM3HSIHUX BYEHUX BifICYTHE €[] HE TEOPETUYHE PO3YMiHHS iH)KeHepa-KOHCYJIbTAHTA SIK IOPUANYHOI i (i3uyHOI



0co6H, a KOMIUJIEKCHUI MiJIXif, 10 IJIMO0KOro po3yMiHHS L€l iHcTUTYLI iniie (GOpMYeThCs, 3a PE3yIbTaTaMU
IUACEPTALIHOTO OCiIKEHHS 3alIPOTIOHOBAHO aBTOPCHKE BU3HAYEHHS IIOHSTTS iHK€HEPa-KOHCYJIbTAHTA K
cIlelliasi3oBaHoOi iHKMHIPMHIOBOI OpraHizatlii abo ¢axisis, sKuii 3a6e3redye oprasisaliifiHe Ta KOHCYyJbTalliliHe
CYIIPOBOIPKE€HHS TPOEKTYBAHHSI i OyIiBHULITBA 00'€KTA HA BCiX eTarax Moro >KUTTEBOrO LUKy (Bif MepepoeKTHOL
cragii - 10 nepiony ekcryaTaii). O6IpyHTOBaHO HEOOXiAHICTb iMIIIEMeHTallil iHCTUTYLi «iHXeHeP-KOHCYJIbTaHT»
B YKpaiHi B xoi TpaHcdopMallii MexaHi3MiB Iiep>KaBHOTO yIIPaBJliHHS Yepe3 BilCyTHICTh y Gi/IbIIOCTi OpraHisanin
($axoBoi cy>k6M 3aMOBHMKA Ta (PiHAHCOBY JI€LIEHTPAaIi3allilo, IKa aKTyasisyBaja oTpedy B IKICHOMY yITpaBJliHHi
IIpOEKTaMU. BU3Ha4YeHO nepesaru Moro 3aay4eHHs B KOHTEKCTI MDKHApOIHOTO JOCBiny peasisalii iHBeCTULIIMHNX
IIPOEKTIB Ha 3aCaiaX pU3UK-MEHEIKMEHTY. Bi3dHaueHO, 10 B €BPONENCHKiN TPAKTULi iH)KEHEP-KOHCYJIbTAHT € B
nepily 4epry npogecioHasom BUCOKOTO piBHS, 30aTHUM KBasi(ikOBaHO i OIIEpaTUBHO NPUIMATH Y MEXKax CBOIX
[IOBHOB&XXE€Hb HEOOXiHI pillleHHd 1151 BUPilI€HHS MPO6JeM, L0 BUHUKAIOTh HA Oy liB€JIbHOMY MalJIaHYMKYy.
CucTemMaTU30BaHO 3MiHUM Yy 3aKOHO/ABCTBI B YACTHHI 3aTy4€HHS iH)KeHepa-KOHCYJIbTaHTa (BU3HAUYEHHS MOHSTTS
iHXXeHepa-KOHCYJIbTAHTa, 3alIPOBa/I)KEHHS! BilllIOBigHOI mpodecii, 3aTBepakeHHs ii KBasidikauiinux
XapaKTEPUCTUK, pO3p006JIeHHs CUCTEMU aTecTallii, ceprudikallii Ta 1[iHOyTBOPEHHS); BU3HAYEHO 0a30Bi I1OCIYTU
iHKeHepa-KOHCYJIbTAHTA IIPOTSITOM XUTTEBOTO LMKIy 00’eKTa OyAiBHULITBA (IHOWBiyanbHI KOHCY IbTALL,
[IPOBEEHHS NOCiIKeHb, TEXHIKO-eKOHOMIYHMX OOIPYHTYBaHb, Y4acTb y IIPOEKTYBaHHi, OpraHisaliis 3aKyIliBeJib,
3[1ifICHEHHS TEXHIYHOT'O HarJIsiy, BUPIlIEeHHs CIOPiB, OPUIWYHUI CYIIPOBIJ, Ta yIIPaBJliHHS IPOEKTOM); PO3KPUTO
3HAYEHHS iHKeHepa-KOHCYJIbTaHTa [1J1s1 30a71aHCOBAHOTO PO3IOily PU3MKIB i BilTIOBIIAaIbHOCTI MiXK CTOPOHaAMU
OyZIiBesIbHOrO KOHTPAKTY B CUCTEMIi JOTOBIPHUX BiTHOCUH Yy OYZAiBHMLITBI. 3aIIpONIOHOBAHO PO3IJISAATH iH)KeHepa-
KOHCYJIbT@HTa SIK CTOPOHY [I0rOBOPY Ha HaJlaHHSI [1OCJIYT i3 3aMOBHUKOM, a HOro QPyHKIii Ta TOBHOBAXXEHHS
3a3HavyaTH TaKoX y JOroBOpPi OyliBesIbHOro Mifpsny. BinzHaueHo, o yKIagaTy TakKui NOTOBIp CJlif, y IXCbMOBIN
(opMi BiIMOBIHO 10 3arajbHUX MOJIOXKEHD PO MOCIAYTU, BCTaHOBIEHUX cTaTTsIMU 901-907 LluBinbHOrO KOHEKCy
Ykpainy, 3 ypaxyBanusm § 3 nporo Kopexcy. Hagano npono3sutiii 3 yioCKOHaleHHsI IIPiOPUTETIB Iep>KaBHOI
IIOJIITUKU LIJISXOM CTBOPEHHSI YMOB [1J151 3aJly4€HHsI iH)XKeHepa-KOHCYJIbTaHTa SIK Cy0’eKTa roCIolaploBaHHs i
(axiB1, 3aIPOBAIKEHHS MiXKHAPOIHO-BU3HAHUX (POPM Oy[liBeJIbHUX KOHTPAKTIB 3a IOT0 y4acTi, oIy Isipu3aLiii
IH>)KMHIPUMHTOBUX MOCHYT. PO3p06J1€HO KOHLENTYyalbHy MO/IEJ/Ib CTPYKTYPHO-(QYHKIIOHAJIBHOTO 3a0€3Me4eHHSs
Ilep>KaBHOTO PEeryJIOBaHHS OyIiBHUIITBA i3 3a/Iy4€HHSIM iH)KeHepa-KOHCYJIbTaHTa, sIKa BUPI3HSIETHCS CUCTEMHUM
[IO€HAHHSIM YOTUPbOX OCHOBHMX HAIPSIMIB HIOr0 [isiyIbHOCTI (YIIpaBJliHHS IPOEKTaMU, KOHCYJbTallii, iHKeHepHU
KOHTPOJIb, BPETYJIIOBAHHS CIOPiB) Ta B3a€MOIIOB'I3aHMX KOMIIOHEHTIB (Ljis1eil, iHCTPyMEHTIB, BUKJIMKIB i mepesar),
10 CIIPUSTHUME MiTBUIIEHHIO SIKOCTI peasisanii iHBeCTULiiiHUX NpoeKTiB. [1igroToBneHo npono3utiii mog0
YAOCKOHAJIEHHS 3aKOHOJABCTBA YKPAiHU Yepe3 3alPOBaIyKEHHS IHCTUTYLII «iHKEHEP-KOHCYJIbTAHT» B YACTUHI
BM3HAUEHHSI IOT0 MiCLsl 11 POJIi B CUCTEMI JOTOBIPHUX BiTHOCUH Y OYZiBHULTBI; BCTAHOBJIEHHS BUMOT [IO HBOTO Ta
IO IOTOBOPY, 10 YKJIAIA€ThCSl MK HUM Ta 3aMOBHUKOM OyIiBHUILITBA; BUBHAUEHHS BiJl[IOBiAANBHOCTI iH)KeHepa-
KOHCYJIbTAHTA; PO3LUIMPEHHS MEXaHi3MiB OCYZ0BOT0O BPETYJIIOBAHHS CIIOPiB, Y TOMY YMCJIi IIOJ0 OCKapKEHHS

pilieHs, [ifl yn 6e37is7IbHOCTI iHKeHepa-KOHCYJIbTAHTa.

2. The dissertation provides the theoretical generalization and a new solution to scientific task as to a study of the
role of a consulting engineer in construction and operation of facilities in the course of the transformation of
public administration mechanisms. It is established that risk management is directly related to the successful
completion of the project, where the consulting engineer is a key actor. Based on the analysis of best practices, it is
proven that the involvement of a consulting engineer is possible in two dimensions: at the early stages of the
project as a consultant and during construction - as an engineer. It is noted that interpretation of the concept of
engineering varies due to its content depending on the specifics and scope of the project. Based on the results of
the dissertation research, it provides the author's definition of a consulting engineer as a specialized engineering
organization or a specialist providing organizational and consulting support for the design and construction of the
works at all stages of its life cycle (from the pre-project stage to the period of operation). It substantiates the
necessity of implementing the "consulting engineer” institution in Ukraine during the transformation of public
administration mechanisms due to a lack of professional customer service and financial decentralization that
brings up to date the need in high-quality project management. Benefits from its involvement are defined in the



context of the best practices of investment projects delivery based on the principles of risk management. It
systematizes changes to the legislation in terms of involvement of a consulting engineer (definition of a consulting
engineer, introduction of the profession, approval of its qualification characteristics, development of assessment,
certification system and pricing); identifies basic services of a consulting engineer during the life cycle of the
construction project; reveals the importance of a consulting engineer for a balanced risks and responsibilities
allocation between the parties to the construction contract and determines its place and role in the system of
contractual relations in construction. It is proposed to consider a consulting engineer as a party to the consultancy
agreement with the client, and its functions and authority to be also specified in the construction contract. It is
noted that such contract shall be concluded in writing in accordance with the general provisions on the services,
based on the clauses 901-907 of the Civil Code of Ukraine, with due regard to its paragraph 3. It gives proposals as
to improvement of the state policy priorities via creating conditions for involvement of a consulting engineer as a
legal person and individual, introduction of internationally accepted forms of a construction contract with his
involvement, making engineering services popular. A conceptual model of structural and functional support of
state regulation of construction with the involvement of a consulting engineer was developed which is
characterized by a systematic combination of four his main fields of activity and interconnected components that
will enhance the quality of investment projects, which will help to improve the quality of investment projects. The
work contains proposals designed to improve the legislation of Ukraine based on the introduction of the
institution "consulting engineer” in terms of determining its place and role in the system of contractual relations in
construction; establishment of requirements to it and to the contract concluded between it and the customer of
construction; determining the liability of a consulting engineer; expanding the mechanisms of pre-litigation
dispute settlement, including the appeal, consulting engineer’s actions or failure to act.
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