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2. Organizational learning of personnel of IT enterprises in the conditions of the formation of Industry 4.0.

Pedepar:

1. Inceprarnist NpUCBsAYEHA y3araJbHEHHIO TEOPETUYHUX OCHOB OpraHizalliiHOro HaB4aHHs nepcoHany IT-
MiAIPUEMCTB B YMOBAX CTaHOBJIEHHS «IHIycTpii 4.0» Ta BLOCKOHAJIEHHIO [IPUKJIAAHOIO iIHCTPYMEHTAPIIO Y 4YaCTHHI
aHaJIITUKO-METOAUYHOrO 3abe3red4eHHs oro OLiHIOBaHHS Ta PO3BUTKY. YTOUHEHO KaTeropiasibHuil arnapar y chepi
VIPaBJliHHS IEPCOHAJIOM, 3SICOBAHO BiIMiHHOCTI MiXX TPbOMa KJIIOUOBUMMU MOHSTTIMU «IIpodeciiiHe HaBYaHHS
[IEPCOHAITY», «<KOPIIOPAaTMBHE HABYAHHS [IEPCOHANY» Ta «OpraHizalliliHe HaBYaHHS [IePCOHAIY». 3alIPOIIOHOBAHO
aBTOPCbKE TPAKTyBaHHS MOHSTTS «OpraHisaliiliHe HaBYaHHS MTePCOHAIY» 3 ypaXyBaHHAM HOT0 peanisalii Ha
iHOMBiAyanbHOMY, KOMaHJIHOMY Ta OpraHi3aliliHOMY PiBHSIX 337711 3a0€3[1e4eHHSI JOBTOCTPOKOBOTO PO3BUTKY
IiANpUeMCTBA. Y3araJbHEHO OCHOBHI 3MiHM B yIIpaBJjliHHI nepcoHasnoM B IT-cdepi, 10 cnpuinHeHi po3ropTaHHIM
«Inpyctpii 4.0», Ta 3'1COBaHO NPiIOPUTETHI NEpCOHAN-CTPATETil 1151 3a6e3neueHHs e(PeKTUBHOrO (QPyHKLIOHYBaHHS

[T-nignpuemcTs.



2. The thesis is devoted to the generalization of the theoretical foundations of organizational learning of the
personnel of IT enterprises in the conditions of the formation of Industry 4.0 and the improvement of applied tools
in terms of analytical and methodological support for its assessment and development. The categorical system in
the field of personnel management was clarified, and the differences between the three key concepts of
"professional learning of personnel”, "corporate learning of personnel" and "organizational learning of personnel"
were clarified. The author's interpretation of the concept of "organizational learning of personnel" is proposed,
taking into account its implementation at the individual, team, and organizational levels in order to ensure the
long-term development of the enterprise. The main changes in personnel management in the IT sphere caused by
the formation of Industry 4.0 are summarized, and the priority personnel strategies to ensure the effective
functioning of IT enterprises are clarified.
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