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2. Agricultural Enterprises Competitive Development Strategies: the theory, methodology, practice

Pedepar:

1. Incepraliiio prucBsi9eHO po3poodLi TEOPETUKO-METOLOJIOTIYHUX 3acal, Ta IPAKTUIHUX PEKOMEeHALIN 3
reHepyBaHHS, IMIUIEMEHTAllil Ta peasisallii CTpaTeriii KOHKYPEHTOCIIPOMOKHOIO PO3BUTKY arpapHUX i IIPUEMCTB.
O6rpyHTOBaHO KOHIEMIiI0 FTeHepyBaHHS, IMIIJIEeMEeHTAllii Ta peaisalii cTpaTeriii KOHKypEHTOCIIPOMOXKHOTO
PO3BUTKY 17151 Pi3HUX 32 PO3MipaMy arpapHUX MiJIIPUEMCTB, B OCHOBI SIKOi JIEKUTb CTBOPEHHS CUCTEMU
KOHKYPEHTHUX II€peBar Ha 3acafiaxX 3alpOBaPKEHHS KOMIIOHEHT, €JIEMEHTIB Ta iIHCTPYMEHTIB JIOTiICTUYHOI Ta
MapKEeTHHIOBOI JisIJIbHOCTI B CTpaTEriYHUI MEHEI)KMEHT 3 ypaxyBaHHSIM IPUHLUIIIB 3a06e31e4eHHs €e(peKTUBHOIO
PO3BUTKY CiJIbCbKOTOCIIOJAPCHKOrO BUPOOHULTBA. [eHTU(iKOBaHO METOLO0JIOTIYHUN MifXif, O CTPATEriYyHOTro
yIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHMM PO3BUTKOM arpapHUX MiAIPUEMCTB Ha OCHOBI (POPMYyBaHHSI CTpATETiYHUX

30H €KOHOMIYHOi aKTMBHOCTI Yepe3 BCTAaHOBJIEHHSI KPUTEPil0 MacIiTaby BUPOOHUIITBA, BUBHAYEHHS TUITY



KOHKYPEHTHOI 100y 10BU LiTbOBOTO PUHKY Ta iHTEHCMBHOCTI KOHKYPEHLii MiX Cy6'eKTaM1 €KOHOMIYHOI AisJIbHOCTI,
KOH'IOHKTYPU Ha 00'€éKTOBUX PUHKAX 3 BUOKPEMJIEHHSIM OCOOJIMBOCTEN (POPMYBAHHS LiIbOBOTO CIIOKMBALKOTO
IIOTINTY, 3TiIHO 3 IKMMU BUJIJIEHO [Ba HANPIMU OTPYMAaHHS KOHKYPEHTHUX IIEPEBAr, sKi MO)KHA BUKOPUCTOBYBaTH
SK OKpeMi esleMeHTH abo LiIiCHy CUCTeMY, 30KpeMa, 3MiHM B JIOTICTMYHIN AisI/IBHOCTI arpapHOro MiIPUEMCTBA
yepes 3HKEHHS BUTPAT HAa BUPOOHULITBO Ta peastisallilo IPOAyKIii Ha OCHOBI BEPTUKAJIbHOI Ta TOPU30HTAJIbHOL
inTerpauii, popmyBaHHS JOBrOCTPOKOBUX B3a€MOBHUTIIHUX 3B's3KiB MixK Cy0'ekTaMu cep BUPOOHUIITBA, 00Iry Ta
CIIOKMBaHH$ CIJIbCbKOTOCIIOAAPChKOI CUPOBHHM, & TAKOXK YE€PE3 3alIPOBAIIKEHHS iHCTPYMEHTIB MapKETUHI OBOIi
IisI7IbHOCTI B MEHEIKMEHTY arpapHoro mnianpruemcrsa. KoHIenTyaspbHO OOIPYHTOBAaHA apXiTeKTypa Ta

apXxiTeKTOHiKa MexaHi3My (pOpMyBaHHS CTpaTerii KOHKYPEHTOCIIPOMOXXHOTO PO3BUTKY arpapHUX MiJIIPUEMCTB.

2. The dissertation is devoted to the development of theoretical and methodological principles and practical
recommendations for the generation, implementation and implementation of strategies for the competitive
development of agrarian enterprises. The concept of the generation, implementation and development of
competitive strategies for different-sized agricultural enterprises, which is based on creating a system of
competitive advantages based on the introduction of component elements and tools for logistic and marketing
activities in strategic management, taking into account the principles of effective development of agricultural
production. Identified methodological approach to strategic management of the development of competitive
agricultural enterprises through the formation of strategic areas of economic activity by establishing criteria of
scale, building a competitive type definition of the target market and the intensity of competition between
economic operators conditions in markets Object distinguishing features The formation of the target consumer
demand, according to which there are two directions of obtaining competitive advantages, which m To use as
separate elements or integral system, in particular, changes in the logistic activity of the agrarian enterprise by
reducing the cost of production and sales of products on the basis of vertical and horizontal integration, the
formation of long-term mutually beneficial links between the subjects of the spheres of production, circulation and
consumption of agricultural raw materials , As well as through the introduction of marketing activities in the
management of agrarian enterprises. Conceptually grounded architecture and architectonics of the mechanism of
forming strategies for the competitive development of agrarian enterprises.
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