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1. lucepralito NpUCBSYEHO BUPIIEHHIO BaKJIMBOIO HAYKOBOTO 3aBIAHHS, SKe MOJIAra€e B yIOCKOHAJIEHHI
CTpATeriyHoro yIpaBJliHHA Mi[IPUEMCTBAMM MIJIIXOM B YMOBaXx MOJIKPU30BOCTi. Floro BUpineHo 3a paxyHOK
PO3pO06JIEHHS Ta OOIPYHTYBaHHSI TEOPETUYHUX [10JI0KEHb i HAYKOBO-METOJAUYHUX MiAXOiB 40 (POPMYBaHHS
apxiTeKTypyu MEHEIKMEHTY CTPATETIYHOI PE3UJIIEHTHOCTI MiANPUEMCTB B YMOBAX I1OJIIKDU30BOCTI. ¥ po3ii 1
«TeopeTnyHi 3acagy MEHEIKMEHTY CTPATEriYHOi PE3UJIIEHTHOCTI MifgIIPUEMCTBAa» PO3KPUTO CYTHICTb CTPATErivHOI
PE3MIIiEHTHOCTI B YMOBAax IOJIIKpU30BOCTi. CTpaTeriyHy pe3uyi€HTHICTh BU3HAYEHO K OUHAMIYHY CIIDOMOJKHICTb
IO BUIIEPEIHKAIbHOTO PO3BUTKY, 1O O3BOJISIE MigIIPUEMCTBY NPOAKTUBHO TpaHCHOpPMyBaTu 6i3HeC-MOJeb i
CTpaTerilo y Bill[IOBib Ha KPUTUYHI 3MiHM cepenoBuila. THUIoJori3alilo CTpaTerivyHol pe3nslieHTHOCTI po3pobJieHo
3a TPbOMA KJIIOUOBMMHU O3HAKaMU — XapaKT€POM CTPaTeriyHOro pearyBaHHs, 06'€KTOM BILJIUBY, 4aCOBUM
ropu3oHTOM. OCOOJIMBAM TUIIOM BU3HAHO iHKJIIO3UBHY CTPATETiUHY PE3UJI€HTHICTb. [10/1iKpU30BiCTb BU3HAYEHO SIK
CKJIaJIHy CUCTEMY B3a€MOIIOB I3aHUX i B3a€MO MiICUIIIOI0YNX 06€3[1eKOBUX, EKOHOMIYHUX, COL[ia/IbHUX Ta

TEXHOJIOTIYHUX BUKJIMKIB Ta 00'€KTUBHY HEOOXiAHICTb MapaJurMajbHOrO epexXoy Bii KOHLeMNLii CTaTU4HOI



CTIMKOCTIi 10 Mapagurmu AUHAMIYHOI JKUTTECTINKOCTI, IO nepenbdavae 30aTHICTh MiAIIPUEMCTBA O
TpanchopMaIifHOrO CaMOBIZHOBJIEHHS Yepe3 iHKJII03i0 Ta iHHoBaji. [TinmprueMcTBa KJ1IaCTEPU30BaHO 32
CTpaTeriYHUM IOTEHIiaIoM, OOIPYHTOBaHO OCOOJIMBOCTI MEHEI)KMEHTY iX CTpaTeriuHOi pe3nJlieHTHOCTi B YMOBax
MOJIIKPU30BOCTI. B po31ini 2 «AHaiTUYHE OLiHIOBAaHHS CTPATEriYHOTO KOHCTPYKTY Ta NOTPe6 MiJIIPUEMCTB i
CTPATEeriyHO BaKJIMBUX BIUIMBIB iX 30BHILIHBOTO CEPEIOBUILA» IPOBEIEHO aHAJI3 CTPATEriYHOTO KOHCTPYKTY «5T»
Ta CTPATETivYHO BAKJIMBUX BILJIMBIB 30BHIIIHHOTO CEPEIOBUINA; BUBHAYEHO JIeTepMiHAHTH TpaHCchopMaIiii
CTpaTEeriYHOro KOHCTPYKTY MiTIPUEMCTBA B YMOBaX I0JIIKpU30BOCTi; OO PYHTOBAHO JOLIJIBHICTh 1OT0 rapMOHi3allii
3 ekocucremolo «Ogeca 5T», nudepeHuilioBaHi NOTpeOU OLIHIOBAaHHS CTPATEri4HOI Pe3UIi€eHTHOCTI MiJIIPUEMCTB
3aJIEXKHO Bif iX Knactepy. OGrpyHTOBAHO, 110 COLia/lbHO-iHHOBAL[ITHNY BEKTOP CTa€ OCHOBOIO apXiTeKTypH
PE3MIIIEHTHOCTI, a iHKJIIO3MBHUH — Jli€ IK aHTUKPU30BUH IHCTPYMEHT Ha TJIi iHCTUTYLiiHOI KOHBepreHuii. BusiBieHo
BHCOKY KOTHITUBHY FOTOBHICTb CTEMKIOJIAEPIB 4O BIPOBAKEHHS iHKJIIO3UBHUX 3MiH Ta BiAxif Bi Mozei
«KOPIIOPAaTUBHOTO €roi3My» Ha KOPUCTb COLiaIbHOTO IIapTHEPCTBA, TPAaHCPOPMALLilo iX 6€311eKOBUX MPIOPUTETIB,
IIepPeOopPieHTALliI0 IKEPeJI CTIMKOCTI. Y3arajbHEHO, 1[0 CTPaTeriyHa pe3ulieHTHICTh OeChbKUX MigIIPUEMCTB
CbOTOZHi 6e3110cepeiHbO 3aJIEXKUTD Bifl iXHBOI 3IaTHOCTI rapMOHI3yBaTH BJIACHI 11iJli 3 iHTEepecaMu CTeUKrosaepis. B
po3zini 3 «PopmyBaHHS apXiTeKTypU Ta iHCTPYMEHTAPil0 MEHEIPKMEHTY PEBEPCHOI CTpaTeridyHOl pe3uli€eHTHOCTI
HigIPUEMCTB B NTOJIIKPU30BOMY CEPENOBUII» 3alIPOIIOHOBAHO: JU3aH-MOIE€JIb APXITEKTYPU PEBEPCHOI
CTpaTEeTri4Hol PEe3UJIiEHTHOCTI MigIPUEMCTB B MOJIIKPU30BOMY CEPELIOBHUIIi Ta KOHLENTYalbHY Mozeb «CTpareris
6T»; Mozesb i METOOVMYHMI MTifXiz 4O rapMOHi3allii cTpaTeridyHoi pe3nslieHTHOCTI MigIpreMCTBA Ta MiCTa,
peKoMeHallii oao ii OLiHIOBAHHS; IHCTPYMEHTH Ta PEKOMEHIALI 00 rapMOHi3alii iHK/II03MBHOI COoLiabHOI
BiZ[TOBiJAJIbHOCTI Ta iIHHOBALIHOIO PO3BUTKY i MEHEIPKMEHTY JIIOACbKOI PE3UJIIEHTHOCTI IJ151 3MilJHEHHS
CTpaTeriyHoi pe3ulieHTHOCTI NiIPMEMCTB. 3alIpPOIIOHOBAHA HOBA M1apaiurMa CTpPaTeryBaHHs, 1o ependavyae
BIIPOBAP)KEHHS IPUHLUITY CTPATEri4HOI 30aJ1aHCOBAHOCTI, SIKUI Peasi3yeThCs Yepe3 MEXaHi3M PEBEPCHOCTI 5K
iHCTPYMEHT KOJIEKTUBHOI 06€3I1eKM Ta B3AEMHOT0 PECYPCHOI'0 HAalIOBHEHHS €KOCUCTEMU. APXITEKTypY CTpaTeriuHoi
PE3UJIiEHTHOCTI NiATIpYUEMCTBA IPEICTABIEHO Y CTPYKTYPHO-(PYHKLIOHAJIbHUX 0JI0KaX SIK TPU B3a€MOIIOB s13aHi
nifgcucreMu (KOTHITUBHA, PECYPCHA, OllepaliiiHa), o 3a6€3Ne4yI0Th 34aTHICTb IiANPUEMCTBA 10 BUNlepeIKaabHOI
azanTatii B yMOBax MOJIiIKPU30BOCTi. PO3p06JIeHO MOJIeIb CTpAaTEryBaHHS PO3BUTKOM MianpuemcTtsa «CTpaTeris
6T», 110 ClIMpaEThCS Ha JIOTiKy peBEPCHOI pe3nJlieHTHOCTI Ta IepeBOAUTb MiCbKy KoHIen1iio «Oneca 5T» Ha piBeHb
CTpaTeriYyHOro MEHEePKMEHTY MiANpHUeMCTBA. ABTOPCbKe OaueHHs rapMOoHi3allii cTpaTeriyHoi pe3uslieHTHOCTi
MigIpUeMCTBA Ta MiCTa IPYHTYEThCS Ha NEPEXO]i Bifl «<KOPIIOPATUBHOIO €Tr0i3My» 10 €KOCUCTEMHOTO ITAPTHEPCTBA
3 MEeTOI0 (POPMYBAHHS MEPE’KEBOI aHTUKPUXKOCTI. 3alIpONIOHOBAHUI METOANYHUI MiAXin 7o rapMmoHisanii
iHKJII03UBHOI ColjiaIbHOI BiANOBIABHOCTI Ta iIHHOBALIITHOTO PO3BUTKY Ha 3acajiaXx IPEBEHTUBHOCTI Ilepeioayae
iHTerpatliio nigxoxis Ta pEKOMEH1allii MOA0 OLiHKY CTaHy iHK/II03MBHOI COLIiaJIbHOI BilTIOBIaJIbHOCTI Cy0'€KTiB
iHHOBAL{THOTO MPOLEeCy Ta IPEBEHTUBHOCTI COLiaIbHOI BiZIIOBiAANBHOCTI — 3 METOI0 OTPUMAaHHS 00'€KTUBHOIO
BHACHOBKY IIPO PiB€Hb [1I€PEXOly CUCTEMHU Bifl €EKOHOMIKM BYDKMBAHHS 4O €KOHOMIKU PE3UJIIEHTHOCTI Ta
IIPEBEHTUBHOI'O PO3BUTKY. MeTOANYHNMI NiAxin 0o iHTerpauii MEHeI)KMEHTY JIIOAChKOI (KOMaHIHOi) pe3UJli€eHTHOCTI
B CTPATETyBaHHI PO3BUTKY MiAIIPUEMCTBA, PO3IJIAI0YY OCTAHHIN SIK IO€HAHHS IPUHLMIIIB TPaBMa-

indopmoBaHoro ynpassiHHs Ta npiopurety uudpoBisaLii 11 3a6e3rnedeHHs] pe3ui€HTHOCT.

2. The dissertation is dedicated to an important research objective, namely the improvement of the strategic
management of enterprises in a multiocrisis environment. This objective is achieved through the development and
justification of theoretical principles and scientific and methodological approaches to the management
architecture formation for strategic resilience in enterprises operating in a multi-crisis environment. Chapter 1,
“Theoretical Foundations of Strategic Resilience Management in Enterprises”, explores the nature of strategic
resilience in a polycrisis environment. Strategic resilience is defined as the dynamic capacity for proactive
development, enabling an organization to proactively transform its business model and strategy in response to
critical changes in the environment. The typology of strategic resilience has been developed on the basis of three
key characteristics: the nature of the strategic response, the target of the response, and the time horizon. Inclusive
strategic resilience is recognized as a distinct category. Polycrisis is defined as a complex system of interrelated
and mutually reinforcing security, economic, social and technological challenges, and the objective necessity for a



paradigm shift from the concept of static stability to a paradigm of dynamic resilience, which entails an
enterprise’s capacity for transformational self-renewal through inclusion and innovation. Enterprises have been
clustered based on their strategic potential, and the specific features of managing their strategic resilience in a
multi-crisis environment have been identified. In Chapter 2, “Analytical Assessment of the Strategic Construct,
Enterprise Needs and Strategically Significant External Influences”, an analysis has been conducted of the “5T”
strategic construct and strategically significant external influences; the transformation determinants of an
enterprise’s strategic construct in a multi-crisis environment have been identified; the feasibility of harmonizing it
with the “Odesa 5T” ecosystem has been substantiated, and the differentiated needs for assessing the strategic
resilience of enterprises depending on their cluster have been identified. It has been demonstrated that the social-
innovation vector forms the basis of the architecture of resilience, whilst the inclusive vector acts as an anti-crisis
tool against a backdrop of institutional convergence. A high level of cognitive readiness among stakeholders to
implement inclusive changes and move away from the model of “corporate egoism” in favour of social partnership,
a transformation of their security priorities, and a reorientation of sources of resilience has been identified. It has
been generalized that the strategic resilience of Odesa’s enterprises today directly depends on their ability to
harmonize their own goals with the stakeholders’ interests. Chapter 3, “Developing the Architecture and
Management Tools for Reverse Strategic Resilience of Enterprises in a Polycrisis Environment”, proposes: a design
model for the architecture of reverse strategic resilience of enterprises in a multi-crisis environment and the “6T
Strategy” conceptual model; a model and methodological approach to harmonizing the strategic resilience of the
enterprise and the city, along with recommendations for its assessment; tools and recommendations for
harmonizing inclusive social responsibility and innovative development, as well as humanuoresilience management,
aimed at strengthening the strategic resilience of enterprises. A new paradigm of strategizing has been proposed,
which envisions implementing the principle of strategic balance, operationalized through the mechanism of
reversibility as a tool of collective security and mutual resource reinforcement within the ecosystem. The
architecture of enterprise strategic resilience has been presented in structuralofunctional blocks as three
interconnected subsystems (cognitive, resource, and operational), which ensure the enterprise’s capacity for
anticipatory adaptation under polycrisis conditions. A model of enterprise development strategizing o the “6T
Strategy” o has been developed, grounded in the logic of reverse resilience and translating the city’s “Odesa 5T”
concept into the level of enterprise strategic management. The author’s vision for harmonizing the strategic
resilience of a business and a city is based on a shift from “corporate selfishness” to ecosystem-based partnership,
aimed at building networked resilience. The proposed methodological approach to harmonizing inclusive social
responsibility and innovative development based on a preventive approach involves integrating approaches and
recommendations for assessing the state of inclusive social responsibility among actors in the innovation process
and the preventive nature of social responsibility — aimed at reaching an objective conclusion regarding the extent
to which the system is transitioning to an economy of resilience.
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VIII. 3aKkJII04Hi BiZoOMOCTi
BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
TOJIOBH paju

Baache IlpizBuie Im's ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZINOBiZaJIbHUM 32 peECTpallilo HAyKOBOi

OisSIIBHOCTI

banan Onekcannp Cepriiosuy

Banan Onexcangp CepriftoBud

3anyeHko Karepuna CepriiBHa

Opuenko TersiHa AHaToJIiBHA

Opuenko Tetsana AHaTosiiBHa



