O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iIKOBHI HOMeP: 0414U003344
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpauii: 17-06-2014
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KBasmigikamis:
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Bup, pucepranii: kanguzaar Hayk
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Kopg 3a €IPIIOY: 02071211
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dopma ByracHOCTI:
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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagHy (Pa30Boi Cleniaai30BaHOI BYEHOI pagu). [l 64.055.01

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKuil HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
Cemena KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHsI: npocnekt Hayku, 9-A, m. Xapkis, XapkiBcbKuii p-H., XapKiBcbka 0671, 61166, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi

CemeHa KysHens

Kopg 3a €IPIIOY: 02071211

Micue3HaxoaKeHHS: 61166, m. Xapkis, npocrnekt Hayku, 9 a
dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. VipaByiHHS BUTpaTaMu MiAIIPUEMCTBA HA OCHOBI OI[iHKU 6€330MTKOBOCTi

2. Management by the cost of enterprise on the basis of estimation of break-even

Pedepar:

1. O6'eKT BOCIIPKEHHS: IPOLEC YIIPABJIiHHS BUTPATaMU ITPOMUCIIOBOTO MiTIPUEMCTBA; METa POOOTU: TEOPETUYHE
OOI'PYHTYBaHHSI Ta PO3BUTOK METOIUYHUX TI0JIOKEHD 1010 YIIPABJIiHHS BUTPAaTaMU MAIIMHOOYAiBHUX MiAIPUEMCTB
Ha OCHOBI OIiHKM 6€330UTKOBOCTi; METO[IM JOCJIiJKEHHS Ta arlapaTy: MeTOAY CUCTEMHOIO aHasi3y, eEKOHOMIKO-
MaTEMaTUYHOr'O MOJIEJIIOBAHHS, TEOPii IMOBIDHOCTEN, EKCIIEPTHUX OLIIHOK, HOPMYBAHHS; TEOPETUYHI i [IPAaKTUYHI
Pe3yJbTaTU: METOAUYHUH MiAXiA 00 aHasizy BUTpAT MAIMHOOYIiBHOTO MiTIIPUEMCTBA, SIKUH Bifipi3HSIETHCS Bif
icHyI0uMX CHHTE30M (QYHKIIOHAJIBHUX 3aJIE)KHOCTE! [TOKa3HYKIB BUTPAT MigIIPUEMCTBA Ta iHTEPBaiB
6€330UTKOBOCTI, 1110 JO3BOJISIE 3[IIICHUTHA KOMIIJIEKCHUIT aHai3 OCTiMHOI Ta 3MiHHOiI KOMIIOHEHT BUTPAT i piBHS
6€336MTKOBOCTI; IOCJIiJOBHICTb i 3MiCT €TalliB IPOLeCy YIPaBIiHHS BUTPATaMU MiJIIPUEMCTBA 32 PaXyHOK
BU3HAYEHHS B3a€MO3B’S13KiB CKJIQZIOBUX Ta IHCTPYMEHTIB YIIPABJIiHHS, @ TAKOXK BUIiJIEHHS TaKUX €TalliB, SIK M0O6YyH0Ba

cructemu 36aaHcoBaHuX Noka3HuKiB (C3I1) Ta BUBHAYEHHS IJIOMM 6€330MTKOBOCTI, 0 € MiATIPYHTSIM IJIs1



(dopmyBaHHS €(PEKTUBHUX CTPATETiUHUX PillleHb CTOCOBHO YIIPaBJliHHS BUTPATaMU; METOLUYHI [10JI0KEHHS 00
PO3pOOKU cTparterii yrpaBiiHHS BUTpaTaMu MifIIPUEMCTBA, SIKi, Ha BiIMiHY BiJl iCHYI0UMX, BpaXOBYIOTh
B3a€MO3B’130K 30HU 30asaHcoBanocTi C3II (HeratuBHa, HEUTpaJbHA, NO3UTHUBHA) i CTaHY (He30aJaHCOBaHUM,
po36anaHCcoBaHUM, 306aJ1aHCOBAHMM) MiAIIPUEMCTBA, L0 JA€ MOXKJIMBICTb C(POPMYBATU CLIEHAPii yIIpaBJiHHS;
npouenypa popMyBaHHS CUCTEMHU 30aJ1aHCOBAaHMX ITOKA3HUKIB [1J1s1 YIIPaBJIiHHS BUTPATaMU IiANPUEMCTBA, 5IKa, Ha
BiMiHY BiJi iCHyI0UUX, BKJIIOYA€E TPY PiBHI: YaCTKOBI IOKa3HUKY, JIOKAJIbHI CKJIAJ0BI, I1106abHi CKIa0Bi
(pinaHcoBa, MapKETUHIOBA, CTPATEriYHUX PillleHb, iIHHOBALifHO-iHBECTULilIHA) Ta Nlepedadyae BU3HAUEHHS
y3arajabHEHMX IT0Ka3HUKIB 32 KOJKHOIO I7106a/IbHOIO CKJIAJJOBOI0 METOJOM aHAi3y iepapxiil; MeTogu4He
3a0e3ne4yeHHs OLiHKY 6€336MTKOBOCTI MiATIPUEMCTBA B yMOBaX HEBU3HAYEHOCT], sIKe, Ha BiIMiHY Bin icHyO4MX,
0a3yeTbCs Ha aHaJi3i iMOBIPHICHOTO pO3NOily LiHMA HA IPOIYKIIi0 IiANPUEMCTBA Ta A€ 3MOTY PO3LIMPUTU MEXIi
IPUMHSTTS YIIPaB/liHCbKUX PillleHb 32 PAXYHOK BUKOPUCTAHHSI MOCJiJOBHOCTI: TOUKA — iHTEpBasl — YOTUPUKYTHUK
0€330UTKOBOCTI; CTYIIiHb BIIPOBAI)KEHHS: PO3POOKU BITPOBAIKEH] B IPAKTUYHY AisyIbHICTh BAT «XapkiBCbKuil 3aBO/,
«OprrexHika»; [TyAT «XapkiBcbkuil BepcTaTobyniBHui 3aBo»; [IpAT «Dinnpodinb»; chepa BUKOPUCTAHHS:
yIIpaBJIiHHS BUTPaTaMU MAMIMHOGYiBHUX MiAIPUEMCTB.

2. Object of the study: the management costs of industrial enterprises; purpose of the study: to study the
theoretical and methodological development of provisions for cost management of engineering enterprises by
assessing the break-even; methods and apparatus: methods of system analysis, economics and mathematical
modeling, probability theory, expert assessments, rationing; theoretical and practical results: a methodical
approach to engineering enterprise cost analysis, which is different from the existing synthesis of functional
dependences of the company's expenses and break-even intervals, which enabling the comprehensive analysis of
fixed and variable components of costs and break even; sequence and content of the stages of the cost
management of the enterprise by determining relationships of components and management tools, as well as the
allocation of such steps as building a balanced scorecard and determine the area of the break-even, which is the
basis for developing effective strategic decisions regarding cost management ; methodical recommendations on
strategy development of expenses company management, which, unlike existing ones, taking into account
correlation zone balance BSC (negative, neutral, positive) and company state (unbalanced, disbalanced, balanced),
which allows to create a scenario management; procedure for the formation of the balanced scorecard to manage
expenses, which, unlike existing ones, includes three levels: partial indicators, local components and global
components (financial, marketing, strategic decisions, innovation and investment) and provides the definition of
generalized parameters for each global component using the analytic hierarchy process; methodical providing of
the break-even enterprise assessment in the face of uncertainty, which, unlike existing ones, based on an analysis
of the probability distribution of the products price of the company and allows to expand the boundaries of
decision-making through the use of sequence point - interval - breakeven quadrangle; degree of implementation:
results are implemented in practice “JSC” Kharkov factory "Orhtekhnika"; OJSC "Kharkov Machine-Tool Plant"; JSC
“Finprofile”; Scope: cost management of engineering enterprises.
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VII. BizomocTi npo odiniiHHX ONIOHEHTIB Ta PELeH3€HTiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. 36opoBcrka Osbra MuxaiitiBHa

2. 360poBcbka Osbra MuxaiisniBHa

KBasidikanis: n.e.n., 08.00.04
Imentudikarop ORCID ID: He zacTtocoyeTrbes
JoparkoBa iHdpopmamist:

TloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BracHoOCTi:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. Xpucrenko Jlapuca MukosaiBHa



2. XpucreHko Jlapuca MukosiaiBHa
KBasigikamis: k.e.n., 08.00.04
ImenTudikarop ORCID ID: He zactocoyerbcs
JoparkoBa iHdopmamist:

IloBHe HaliMeHYyBaHHSI IOPHUAHUYHOI OCOOH:
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