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V. BimomocTi npo guceprauiio
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Tema gucepranii:

1. MaTpuyHe ynpasiiHHS NOPTQENSIMU TUIIOBUX IIPOEKTIB i Mporpam.

2. Matrix management of portfolios of model projects and programs.

Pedepar:

1. Inceprauiiina po60Ta NpUCBsIYeHa po3poodLii MATPUYHUX MOZeseN i MeTOiB yIIPaBiliHHS OPTHESIMUA TUIIOBUX
IIPOEKTIB i IPOrpam Ha MPOEKTHO-OPi€HTOBAHUX MiAIIPUEMCTBAX. PO3KPUTO 0COOIMBOCTI yIPaBIliHHS OPTHEISIMU
TUTIOBUX IIPOEKTIB i mporpam. [IpoaHanizoBaHo migxoau A0 iHTerpauii METOAIB IPOEKTHOTO i OnepauilnHoro
YIPaBJIiHHS Ha OCHOBi MATPUYHUX MOZEJIEN Ta 3aIIPOIIOHOBAHO KOHLEMNTYaJbHY MOZEJIb MAaTPUYHOTO YIIPABJIiHHS
[ITTIIT B pOEKTHO-OIepaLliiiHiil AisiIbHOCTI BUPOOHUYMX HifNprueMcTB. [I00y10BaHO MaTPUYHY MOJEJIb
VIPaBJIiHHS NOPT(HEISIMU TUIIOBUX IIPOEKTIB i Iporpam. Po3po6s1eHO MOZeIb OLiHKY CTaHy BUKOHAHHS IIPOEKTIB i
nporpam B rnoptderti. YI0CKOHaJIeHO METOAM MAaTPUYHOTO yIIPaBJIiHHS, aAMiHICTpyBaHHS OPTQEJIiB TUIIOBUX
IIPOEKTIB i IPOrpam Ha OCHOBI OLiHKY NIOPYyILIEHb B peasidalii noprdenbHux nogiit. OTprmMas ogaabUInil pO3BUTOK
METO[, iepapXiyHOro IJIaHYBaHHS IIPOEKTIB i IpOrpam, 1o OOMOBHIOE iCHYI0Yi BUKOPUCTAaHHAM MaTPUYHOI MOAEJi
yIIpaBJIiHHS NOPTQESIMU TUIIOBUX NPOEKTIB i IPOrpam Ta J03BOJIsiE PO3NOAIMUTY (PYHKIIi IJIaHyBaHHS 32 PIBHIMU

CHUCTEMM yIIPaBJIiHHA 3 iX IHTETrpaLi€lo B €IUHY CUCTEMY MAaTPUYHOTO yripasiiHHs [TTTIIT.



2. The thesis is devoted to the development of matrix models and portfolio management model projects and
programs on project-oriented businesses. The features typical portfolio management projects and programs. The
approaches to the integration of design methods and operational management based on matrix models and
propose a conceptual model matrix management PTPP in design and operating activities of industrial enterprises.
We construct a matrix management model portfolios model projects and programs. The model assessment of
projects and programs in the portfolio. Improved methods of matrix management, administration, portfolio of
model projects and programs based on evaluation of irregularities in the implementation of portfolio
developments. Further developed the method of hierarchical planning of projects and programs, complementing
the existing models using matrix management model portfolios of projects and programs, and allows you to
distribute planning functions for management of levels of integration in a single system matrix management PTPP.
Developed institutional mechanisms and structure matrix portfolio management processes typical of projects and
programs and software and information tools messenger information technology management PTPP.
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