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3abe3nevye CTabibHICTb (PYHKLIOHYBAHHS Ta PO3BUTKY OpraHizallii B yMOBax BHYTPIIIHIX i 30BHIIIHIX PU3UKIB.
BusHavyeHo Mice KaipoBoi 6€311eKu y CTPYKTYPi MEHEIPKMEHTY, OOIPYHTOBAHO ii 3B'130K i3 npouiecamu

BiZITBOPEHHS JIIOACHKOTO KalliTay, yIIpaBJliHHA KaJPOBUM MOTEHIIiaJIOM i JOCATHEHHS CTPATETiYHUX Lien



nianpuemctsa. CUCTEMATU30BAHO 30BHIIIHI Ta BHYTPIIIHI YMHHUKYU (POPMYBaHHS KaIpOBMX PU3UKIB, @ TAKOXK
[IPOaHasi30BaHO HOPMATHMBHO-IIPAaBOBE 3a0e3leyeHHs! KaZpoBoi 6e3reKy B YKpaiHi 3 BUSIBJI€HHSIM iHCTUTYLIMHIX
IIPOTrajuH i cyrepedyHocTel. 3MifiCHEHO KOMIIApaTUBHUI aHai3 r7100albHUX BUKJIMKIB i 3arpo3 KaApoBsiil 6e3mneli
nianpuemMcTB YKpaiHy, 30KpemMa BOEHHUX, JeMorpadiyHux, MirpauiiHux i HnppoBUX YMHHUKIB. JloBeI€HO, 110
JIIOACBHKUH KalliTasl € KpUTUYHO BPA3JIMBOIO CKJIaI0BO0 O6€3MeKY MiJIIPUEMCTB, a KaJIPOBi pU3UKU B YMOBaX
ry100aJIbHYX BUKJIMKIB HaOyBalOTh HEJIHIMHOIrO XapakTepy Ta GOPMYIOTh CAMOIIOCUIIOBaHI KOHTYpH 3arpo3, 110
CYTTEBO YCKJIAMHIOE X HEUTPAJIi3aLlil0 BUK/IIOYHO TPASULIMHUMY iIHCTPYMEHTAMU YIIPABJIiHHS [1€PCOHAJIOM.
YI0CKOHa/IEHO METOIUYHI MifXOI! 10 OLiHIOBAaHHS KaJIPOBOi 6€3MEKU IIISIXOM PO3POOJIEHHS aBTOPCHKOTO
aJITOPUTMY PUBUK-OPi€EHTOBAHOI [[iaTHOCTUKY, SIKUI [TOETHYE COLI0IOTIYHUN IHCTpYMeHTapill (ONIMTYBaHHS) 3
dopmanizoBaHUM pU3MK-aHaJi30M. 3aMTPOMIOHOBAHO iHTErpajbHUM MiJIXill 4O OLiHIOBAaHHS KaJpPOBOi 6e3reKku Ha
OCHOBIi cUCTEMU CyOiHIIEKCIB 3a II'sITbMa (PYHKILIOHAJIbBHUMU BUMipaMu Ta TPbOX(AKTOPHOI MyJIbTUIINIIKATUBHOI
MOIeJli KpUTUYHOCTI pU3UKIB (MIMOBIpHICTb, BIUIMB, OPraHisaliiiHa Bpa3nuBicTs). [IpoBefieHO eMIlipuyHy anpooballiio
METOJMKHY, 37ilICHEHO PaH)XyYBaHHS PU3MKIB i BU3HAYEHO JOMiHYIOYi KOHTYPH 3arpo3, O JO3BOJINIIO BCTAHOBUTU
aCUMETPUYHUI XapaKTep KaApoBoi 6e31eKU MiANPUEMCTB i3 KOHLIEHTpalli€elo KPUTUUHUX PUBUKIB Y peCypPCHO-
(dpiHaHCOBOMY BUMIpIi. [JoBE€I€HO CUCTEMHUI BIUIMB Mirpallii KafjpoBoro nNoTeHIialy Ha CTaH KaJpoBoi 6e3MeKu
HiANpUEMCTB i BU3HAUeHO MeXaHi3Mu TpaHcopmallii MakpopiBHEBUX BUKJIMKIB y BHYTPIlIHbOOPraHizalilHi
pu3uKu. Po3po6sieH0 aBTOPChKUI KOHLENTYalbHO-TPAEKTOPHUM MiJXif, N0 YIIPaBliHHS KaIpOBOIO 6€311eK010, SIKUM
posraspae ii Ik AMHaMIiYHMN poLec epexony NiAIpUeMCTBA MK pisHUMU KOHQIrypalisMu CTIMKOCTI 3aJ1€5KHO Bif,
YIIPaBJIiHChKUX pillleHb. 3alIPONIOHOBAHO OPraHi3alliiiHO-eKOHOMIYHMII MEXaHi3M YIIpaBIliHHS KaJpOBOIO 6€3IEKOI0,
iHTerpoBaHUM y 3aMKHEHUM LIAKJI iaTHOCTUKHY, OL[iHIOBAHHS, [IPOTHO3YBaHHS Ta CTPATEriYHOTO pearyBaHHS.
OO6rpyHTOBaHO CTpATETiuHi HAlIpsIMU 3MilJHEHHS KaJIpOBOi 6€3IeKU MiJIIPpUeMCTB YKpaiHU 3 ypaxyBaHHSIM
perioHasibHO-Tay3eBUX 0COOIMBOCTEN Ta MPOQiJiB pU3KKiB HA OCHOBI PO3PO6IEHOI MOZEJIi, KJII0UOBUM
€JIEMEHTOM SIKOi € IPUYMHHO-HACIiTKOBUI KOHTYP PO3PUBY CaMOTIOCUIIOBAaHUX PUBUKOBUX I1eTeJb, 110 3abe3neyye
IiABUILEHHS] €KOHOMIUHOI pe3UJIb€HTHOCTI MifnpueMcTB. JloBeLIeHO, 1110 3MilIHEHHS KaJpoBOi 6€3[1eKU I'PYHTYETbCS
Ha CUCTEMHOMY IO€IHaHHI YIIPaBJIiHCbKUX, COLiaJIbHO-TICUXOJIOTIYHUX, TEXHOJIOTIYHMX Ta (PiHAHCOBUX
iHCTpyMeHTIB i nepez6adae nepexif, Bifi peakTUBHOI 10 IPOaKTUBHOI MOJieJIi YITPaBIliHHS JIOJCbKAM KaIliTaloM.
Peasnisanis 3anipONIOHOBaHUX CTPATEriYHUX HANIPSIMIB CTBOPIOE MEPENYMOBHU JIJIS 3HDKEHHS [VIMHHOCTI [IEPCOHATY,
cTabinizanii KOMIETEHTHICHOTO Spa, MifBULEHHIO iIHTErpaJbHOTO PiBHS KaJpOBOi 6€31eKku Ta 3MillHEHHIO
KOHKYPEHTOCIIPOMOJKHOCTI HiATIPUEMCTB Y JOBIOCTPOKOBIN [IEPCIIEKTUBI. [lucepTaLis € 3aBepIIeHNM CaMOCTIMHUM
HayKOBUM JIOCJIIKEHHSM, Y SIKOMY PO3pO0JIEHO TEOPETHYHI TI0JIOKEHHS, HAyKOBO-METOANYHI MiTX0au Ta
IIpakTHUYHi peKoMeHJalii o0 yIpaBsliHHS KaJpoBOio 6€3M€eKO0 MiANpueMCTB YKpaiHu B yMOBax [J100aJIbHUX
BUKJIMKIB Ta 3arpo3. HayKoBi 10JI0;K€HHS, BUCHOBKY I pEKOMEHIallii ofiep>kKaHi aBTOPOM CaMOCTIHO. BHeCOK
aBTOpa B Ipalli, ony6J1ikOBaHi y CIiBaBTOPCTBI, KOHKPETU30BAHO y CIIMCKY Myo6JiKauiil. [[pakTu4yHe 3HaY€HHs
OZlEP>KaHUX PE3YJIbTATIB I1OJIATA€ y NOBENEHHI TEOPETUYHUX i METOIUYHUX TI0JIOKEHD 10 PiBHA PUKIIALHOTO
IHCTpyMEHTapilo, MIPUIATHOTO 111 BUKOPUCTAHHS MigIIPUEMCTBAMU Pi3HUX CEKTOPIB EKOHOMIKH, 10
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2. Gaydash O. S. Management of personnel security of Ukrainian enterprises under global challenges and threats. -
Qualification scientific work in the form of a manuscript. Dissertation for the degree of Doctor of Philosophy in
specialty 073 Management (07 Management and Administration). — National University «Yuri Kondratyuk Poltava
Polytechnic». Poltava, 2026. The dissertation is devoted to the development of theoretical provisions, scientific and
methodological approaches, and practical recommendations for managing personnel security of Ukrainian
enterprises under global challenges and threats. The study reveals the essence of personnel security as a systemic
component of the enterprise’s economic security that ensures the stability of its functioning and development
under internal and external risks. The place of personnel security within the management system is determined,
and its relationship with human capital reproduction, personnel potential management, and the achievement of
the enterprise’s strategic objectives is substantiated. External and internal factors shaping personnel risks are
systematized, and the regulatory and legal framework of personnel security in Ukraine is analyzed with the
identification of institutional gaps and inconsistencies. A comparative analysis of global challenges and threats to



the personnel security of Ukrainian enterprises is conducted, particularly military, demographic, migration, and
digital factors. It has been proved that human capital is a critically vulnerable component of enterprise security,
and that personnel-related risks, under the conditions of global challenges, acquire a nonlinear character and form
self-reinforcing threat loops, which significantly complicates their neutralization using only traditional human
resource management tools. Methodological approaches to assessing personnel security are improved through the
development of an author’s risk-oriented diagnostic algorithm that combines sociological tools (survey methods)
with formalized risk analysis. An integral approach to assessing personnel security based on a system of sub-
indices across five functional dimensions and a three-factor multiplicative model of risk criticality (probability,
impact, organizational vulnerability) is proposed. The empirical testing of the methodology enabled the ranking of
risks and identification of dominant threat contours, which made it possible to establish the asymmetric nature of
personnel security in enterprises, characterized by the concentration of critical risks in the financial and resource
dimension. The systemic impact of labor migration on the personnel security of enterprises is substantiated, and
the mechanisms of transformation of macro-level challenges into internal organizational risks are identified. An
authorial conceptual and trajectory-based approach to managing personnel security is developed, which considers
it as a dynamic process of transition between different configurations of stability depending on managerial
decisions. An organizational and economic mechanism for managing personnel security is proposed, integrated
into a closed cycle of diagnostics, assessment, forecasting, and strategic response. Strategic directions for
strengthening personnel security of Ukrainian enterprises are substantiated, taking into account regional and
sectoral characteristics and risk profiles based on the developed model, the key element of which is a cause-and-
effect contour aimed at breaking self-reinforcing risk loops and ensuring increased economic resilience of
enterprises. It is proven that strengthening personnel security is based on a systemic combination of managerial,
socio-psychological, technological, and financial instruments and requires a transition from a reactive to a
proactive model of human capital management. The implementation of the proposed strategic directions creates
the preconditions for reducing staff turnover, stabilizing the core competencies, increasing the integral level of
personnel security, and strengthening the long-term competitiveness of enterprises. The dissertation is a
completed and independent scientific study that develops theoretical provisions, scientific and methodological
approaches, and practical recommendations for managing personnel security of Ukrainian enterprises under
global challenges and threats. The scientific provisions, conclusions, and recommendations were obtained
independently by the author. The author’s contribution to jointly published works is specified in the list of
publications. The practical significance of the obtained results lies in the transformation of theoretical and
methodological provisions into applied tools suitable for use by enterprises in various sectors of the economy,
which is confirmed by certificates of implementation of the research results.
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Micue3Haxoa KeHHs: npocniekT Hayku, Xapkis, Xapkiscbkuii p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. IlTamenko Jliana OnekcanapiBHa

2. Liana Ptashchenko

KBasigikamis: n.e.n., npodecop, 08.00.03
ImenTudikarop ORCID ID: 0000-0002-4228-0421
JoparkoBa indopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanjonanbHuii yHiBepcutet "TloJITaBChKa TIOJITEXHIKA iMEHi
IOpis Konpgparioka"

Kopg 3a €IPIIOY: 02071100

Micuesnaxomxeunﬂ: npocnekT Bitanig I'puniaenka, [Nonrasa, [lontaBcekuit p-H., 36011, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR: 0554d9k40

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Tne6oBa Anna OnexkcanapiBHa

2. Alla Glebova

KBastidikamis: k.e.u., jouent

ImenTudikarop ORCID ID: 0000-0002-7030-948X



JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0CO0HM: HaujonanbHuii yHiBepcutet "TIonTaBChKa NOJTITEXHIKA iIMEH]

IOpis Kongparioka"
Kopg, 3a €IPIIOY: 02071100

Micuesnaxo,r.perHﬂ: npocnekT Bitanig I'punaenka, [Nonrasa, [lontaBcekuit p-H., 36011, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudgikarop ROR: 0554d9k40

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
TOJIOBH paju

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
rOJIOBYIOYOTO Ha 3aCiflaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOi

OisSIIBHOCTI

I'pumiko Bonmogumup BacuiaboBuy

I'puniko Bosogumup BacuiaboBuy

lanipam Onexkcanpp CeprifioBud

Opuenko TersHa AHaTosIiiBHA

FOpuenko TeTsHa AHaTosiiBHA



