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1. PO3BUTOK CTpaTerivyHoro ynpasiiHHs MapKeTUHIOBO-JIOTICTUYHOIO AisIIbHICTIO Cy6'€KTIB arpapHoOro 6i3Hecy:
TEOPisl, MEeTOM0JIOTis, TPAaKTHKa

2. Development of strategic management of marketing and logistics activities of agricultural business entities:
theory, methodology, practice

Pedepar:

1. Y nucepraii 06IpyHTOBaHO TEOPETUKO-METOIOJIOTiYHi, MEeTOIMYHI Ta IPaKTUYHi aCIIEeKTH, a TAKOXX pO3p00JIEHO
KOHKPETHI peKoMeHaallii 11010 BUPillleHHs HayKOBOi IIPOOJIEMU CTPATETiYHOrO YIIPaBJiHHS MapKETUHIOBO-
JIOTiCTUYHOIO IisiZIbHICTIO arpapHUX MiJIIPUEMCTB, sIKe 0a3yeThCs Ha MOOYN0Bi, PYHKLiOHYBaHHI Ta PO3BUTKY
BiZJTOBiJHNX CUCTEM Y MEHEIPKMEHTI MiAITPUEMCTB. BU3BHAYEHO NOXOIPKEHHS T4 PO3BUTOK KJIIOYOBUX MOHATS i
KaTeropiii, 1110 BUKOPUCTOBYIOTHCS B YIIPaBJliHHI MApKETUHIOM i 30yTOM. IeHTU(IKOBaHO CTPYKTYPY Ta MPUHLIANU
11o6yJOBU CUCTEM YIIPABJIiHHSI MapKETUHTOBO-JIOTiCTUYHMMU [TPOLIECAMU B arpapHomy 6i3Heci. KnacugikoBaHo
TUIY CUCTEM YIIPABJIiHHSA MaPKETUHIOBO-JIOTICTUYHOIO JisIbHICTIO arpoIigprueMCTB. BU3HayeHo Kpurepii a4

PO3pOOKU Ta BIPOBAIKEHHSI CTPaTerili pO3BUTKY MapKeTUHIOBO-JIOTICTUYHOI AisyIbHOCTI. BusBieHo ¢axkropu, 10



BIJIMBAIOTh Ha e(EeKTUBHICTh peasidalii MapKeTUHIOBO-JIOTICTUYHUX IpoLeciB y cdepi arpobizHecy. Po3pobieHo
METOJI0JIOTiI0 OIIiHIOBaHHS e(EeKTUBHOCTI CTPaTerill pO3BUTKY Ta PYHKLiIOHYBaHHS CUCTEM YIIpaBJliHHS
MapKEeTHMHTOBO-JIOTiICTUYHOIO [isI/IbHICTIO. Bu3HaueHo poJli Ta PYHKILii OCHOBHUX €JIEMEHTIB CUCTEMU YIIPABIIiHHS
MapKeTUHTOBO-JIOTICTUYHUMU IIpoLiecaMU. PO3IJISIHYTO Migxoau 4O Opranisauii IpoLeciB yrpasliHHA
MapKeTHMHTOBO-JIOTICTUYHOIO [isIJIbHICTIO arpapHUX MiANpUeMCTB. BU3HaueHO 0COOGIMBOCTI CTPYKTYPU CUCTEM
YIIPaBJliHHS MAaPKETUHIOBO-JIOTICTUMHUMU IIpouecaMmu. [IpoanasnizoBaHO METOAM OLIIHKY MTOTEHIialy PO3BUTKY
MapKETUHIOBO-JIOTiCTUYHOI Jisi7IbHOCTI arpapHoOro 6i3Hecy. BusHaueHO MOXJINBI CTpaTeriyHi HalpsSIMU PO3BUTKY
MapKeTHMHTOBO-JIOTICTUYHUX IIPOLieCiB y cdepi arpobizHecy. Po3pobeHo 3axou 117151 CTBOPEHHS Ta €(PEKTUBHOTO
dyHKLIOHYBaHHS MificucTeM 300py Ta 06poOKK MapKeTUHroBoi iHpopMaliii. OGIPyHTOBAaHO NEPCIEeKTUBHI HAalIPSMU
PO3BUTKY MapKeTHMHIOBO-JIOTICTUYHOI [IisSJIbHOCTi arpapHUX MigIpUeMCTB. Bu3HaueHo Habip iHCTPYMEHTIB 17151
BIOCKOHAJIEHHS CUCTEM CTPATETiYHOrO YIIPaBJIiHHS MapKETUHIOBO-JIOTICTUYHUMU NIPOLieCaMU. 3allpOIIOHOBAHO
IJISIXU MiABUILEHHS €(PEKTUBHOCTI CTPATETiYHOIO yIIPaBIiHHI MAapKETUHTOBO-JIOTiICTUYHOIO [isIJIbHICTIO arpapHOro
6izHecy. OOGI'PyHTOBAHO CTPYKTYPY i B3a€MO3B'SI3KM y CUCTEMI yIIpaBJliHHSI MApPKETUHIOBO-JIOTiICTUYHOIO JisI/IbHICTIO
arpapHux IigNpUEMCTB LIJISIXOM BU3HAYEHHS iX OpraHisauiifHoi Mogerti, iHTerpauii B 3arajibHy CUCTEMY
MEHEPKMEHTY KOMIIaHii ab0 MoeHAHHS YIIPABIiHCbKUX iHCTPYMEHTIB MAPKETUHIOBUX 3aXO/iB i JIOTICTUYHUX
IIpoLeciB y MeXKax 30yTOBOI JisI7IbHOCTI, a TAKOXX BU3HAYEHO KJIIOYOBI IPUHIUIIY Ta MiTXO0IM 10 CTBOPEHHS LIeHTPIB
IIOXOJiB, BUTPAT i BiATIOBiAaabHOCTI. [IeHTH(iKOBaHO METOI0JIOTiYHI OCHOBU OL[iHKY €(EeKTUBHOCTI BIIPOBAIPKEHHS
CTpaTeriil pO3BUTKY Ta (QYHKIIOHYBaHHSI CUCTEM YIIPABJIiHHSI MAapPKETUHIOBO-JIOTICTUYHOIO [IisJIBHICTIO arpapHUX
HiANPUEMCTB i 00’eIHaHD, SIKi 6a3yIOTbCS HA aHAJIi3i CUCTEMHOTO BIIJIMBY KOHKYPEHTHUX i PUHKOBUX (PaKTOpPiB Ha
BUPOOHNYO-30yTOBI NIpOLIeCH, BPAaXOBYIOUU POOOTY MapKeTHHIOBUX KaHAaJIiB IPOCYBAaHHS Ta KOMEPLIHHUAX
MEXaHi3MiB pO3M0AiNy NPOAYKILii, a TAKOXX BU3HAYEHO MiTXOAU IO OLiHKM 36YTOBOTO MOTEHLiay MiIPUEMCTB.
OO6rpyHTOBaHO KOHLEMNTYAJIbHI 3acagy N0o0YyL0BY Ta (PYHKLIOHYBAaHHS MEXaHi3My CTPATEriYHOTO yIPABJiHHS
MapKeTUHTOBO-JIOTICTUYHOIO JisIJIbHICTIO arpapHUX MiJIPUEMCTB, sIKa I'PYHTYETbCS HA iHTerpallii iIHCTPYMEHTIB
IIPUMHATTS pilleHs 3 popmaiizallii npouenyp BU6opy i getasnizauii cTpaTeriyHux, TAKTUYHYX Ta OIePaTUBHUX
pilleHb 3a/I€3KHO BifJ, PE3yJIbTATIB aHAI3y CTaHy Ta JUHAMIKY LiTbOBUX PUHKIB, CIIIBCTABIEHHUX i3 OLIIHKOIO
€KOHOMIYHOT0, BUPOGHMYOT0 Ta KOMEPLIMHOTr0 MOTEHIialy MigIIpUeEMCTBA. YIOCKOHATIEHO MPUHLMNY Kiacudikarii
Ta TUIIOJIOTii CUCTEM YIIPABJIiHHS MaPKETUHIOBO-JIOTICTUYHOIO AiSI/IbHICTIO arpapHUX MigIIPUEMCTB, B OCHOBI ITOJIiTy
SIKMX JIEXKUTDb BUJIJIEHHS (PYHKLIOHAbHUX, IHCTPYMEHTA/IbHUX Ta iHTEIPOBAaHUX THUIIIB CUCTEM 3aJIEXKHO Bif piBHS
3aJ1y4€HOCTI MigpOo31iiB y BAKOHAHHA Clieljai3oBaHuX 3aBhaHb, CTYIIEHA iX iHTerpalii B 3arajibHy CUCTEMY
VIPAaBJIiHHS MiTIIPUEMCTBOM, a TAKOXK 0COOJIMBOCTEN CTBOPEHHS BiflITOBIIHUX CTPYKTYPHUX Hinpo3niniB. Po3BuHyTO
BA3HAYEHHS CYTHICHO-3MiCTOBUX XapPaKTEPUCTHUK ITOHSTTS «MAPKETUHIOBO-JIOTICTUYHA CUCTEMA» B KOHTEKCTI
VIPaBJliHHS BUPOOHUYO-KOMEPLINHOIO [isJIbHICTIO arpapHUX MiANPUEMCTB i 06'eJHaHb LJISIXOM aHaJli3y KII0UYOBUX
03HaK i XapaKTepHUCTUK, 1[0 BifoOpakaloTb OPraHiuHMM B3a€MO3B'SI30K MAPKETUHTOBUX, 30yTOBUX i JIOTICTUYHUX
Ipoliecis, 3a6e3ne4youn iXHIO iHTerpaliio B €JuHy CUCTeMy yIpaBiiHH. [I[pakTUyHe 3HaUY€HHS Oflep>KaHUX
PEe3yJIbTATIB JOCIIIKEHHS [10JISITa€ Y iX MOKIIMBOMY 3aCTOCYBaHHi B [iSIBHOCTI arpapHUX IMigIIPUEMCTB Ta
00’e[IHaHb, 2 TAKOX Y POOOTi iepKaBHUX YCTAHOB Pi3HUX PiBHIB MiJ] YaC pO3pOOKY raly3eBUX i perioHaJbHUX
cTpaTeriyHux nporpam. TeopeTrko-MeTOo0JI0TiYHi, MeTOAMYHI Ta IPAaKTUYHi HarpalloBaHH MOXYTb OyTH
BUKOPUCTaHI 1151 BIOCKOHAJIEHHS YIIPABJIiHHSA MaPKETUHIOBO-JIOTICTUYHOIO JisIbHICTIO Ta MiABUILIEHHS

e(deKTUBHOCTi arpapHOTo CEKTOpY.

2. The dissertation substantiates theoretical, methodological and practical aspects, as well as develops specific
recommendations for solving the scientific problem of strategic management of marketing and logistics activities
of agricultural enterprises, which is based on the construction, functioning and development of relevant systems
in enterprise management. The origin and development of key concepts and categories used in marketing and
sales management are determined. The structure and principles of building marketing and logistics process
management systems in agricultural business are identified. Types of marketing and logistics management systems
of agricultural enterprises are classified. Criteria for developing and implementing strategies for developing
marketing and logistics activities are determined. Factors that affect the effectiveness of implementing marketing
and logistics processes in the field of agribusiness are identified. A methodology for assessing the effectiveness of



development strategies and functioning of marketing and logistics management systems is developed. The roles
and functions of the main elements of the marketing and logistics process management system are determined.
Approaches to the organization of marketing and logistics management processes of agricultural enterprises are
considered. The features of the structure of marketing and logistics process management systems are determined.
Methods for assessing the potential for the development of marketing and logistics activities of agricultural
businesses are analyzed. Possible strategic directions for the development of marketing and logistics processes in
the field of agribusiness are determined. Measures are developed for the creation and effective functioning of
subsystems for collecting and processing marketing information. Promising directions for the development of
marketing and logistics activities of agricultural enterprises are substantiated. A set of tools for improving strategic
management systems for marketing and logistics processes is determined. Ways are proposed to increase the
effectiveness of strategic management of marketing and logistics activities of agricultural businesses. The
structure and relationships in the marketing and logistics management system of agricultural enterprises are
substantiated by determining their organizational model, integration into the general management system of the
company or a combination of management tools for marketing activities and logistics processes within the
framework of sales activities, and the key principles and approaches to creating centers of income, expenses and
responsibility are identified. The methodological foundations for assessing the effectiveness of implementing
development strategies and functioning of marketing and logistics management systems for agricultural
enterprises and associations are identified, which are based on the analysis of the systemic impact of competitive
and market factors on production and sales processes, taking into account the work of marketing promotion
channels and commercial mechanisms for product distribution, and approaches to assessing the sales potential of
enterprises are also identified. The conceptual principles of the construction and functioning of the mechanism of
strategic management of marketing and logistics activities of agricultural enterprises are substantiated, which is
based on the integration of decision-making tools for the formalization of selection procedures and the detailing
of strategic, tactical and operational decisions depending on the results of the analysis of the state and dynamics
of target markets, compared with the assessment of the economic, production and commercial potential of the
enterprise. The principles of classification and typology of management systems for marketing and logistics
activities of agricultural enterprises are improved, the division of which is based on the allocation of functional,
instrumental and integrated types of systems depending on the level of involvement of units in the performance of
specialized tasks, the degree of their integration into the general management system of the enterprise, as well as
the features of the creation of the corresponding structural units. The definition of the essential and meaningful
characteristics of the concept of "marketing and logistics system" in the context of managing the production and
commercial activities of agricultural enterprises and associations has been developed by analyzing the key features
and characteristics that reflect the organic relationship of marketing, sales and logistics processes, ensuring their
integration into a single management system.
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