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2. Development of the Enterprise Economic Security System.

Pedepar:

1. Incepralito IpUCBSIYEHO OOIPYHTYBAHHIO Ta YJOCKOHAJIEHHIO TEOPETUKO-METOONYHUX 3aca], GOpPMYyBaHHS
CHCTEMU €KOHOMIYHOI 6e3reKu nianpruemctsa. MeTolo aucepTaliii € aHasi3, cuctTeMaTtrsalisi Ta y4OCKOHAJIeHHS
TEOPETUKO-METOIUYHOrO 3a6e3edeHHs Ta po3podka peKOMeHallill 010 PO3BUTKY CUCTEMU YIIPABJIiHHS
€KOHOMIYHOIO 6€3M1€eKOI0 MiAIPUeEMCTBA. Y NIEPIIOMY PO3LiJi LOCIiIPKEHHS PO3KPUTO TEOPETUYHI aClIEKTH PO3BUTKY
€KOHOMIYHOi 6e3NeKH MifIpUeEMCTBA, 30KpeMa NpoaHai30BaHO €BOJIIOLiI0 EKOHOMIYHOI KaTeropii «eKoHOMiuHa
Oesreka MigIpueMCTBa» Ta YIOCKOHAJIEHO ITOHSTITHO-KaTeropiajbHM anapar 3 ypaxyBaHHIM Cy4acHUX YMOB
udposoi TpaHchopmMaliii, r06aabHOi HeCTabiIbHOCTI Ta IOCUJIEHHS PETYJSITOPHUX BUMOT. PO3KpUTO TEOpETUYHI
3acany 3a6e3redeHHs 6e3eKn (PYHKIIOHYBaHHS €KOHOMIYHUX CUCTEM, BU3BHAUYEHO CYTHICTh, CTPYKTYPY Ta
(yHKIiOHaJbHI CKJIA[I0Bi CUCTEMU €KOHOMIYHOI 6e3neku nianpruemcrsa. COOpMOBAHO iHTEIPOBaHY TUIIOJIOTIIO

3arpo3 eKOHOMiYHil 6e3Iielli, Ika OXOITI0E TPAAUIIiliHI EKOHOMIUHI, GiHAaHCOBi, BUPOOHUYi Ta PUHKOBI pPU3UKH, a



TaKOXX HOBI 3arpo3y, 3yMOBJIeH] L1U(POBi3alii€lo, 3MiHOI0 HOPMAaTUBHO-TIPABOBOTO CEPEIOBUINA, iIHCTUTYLIIHUMU
IycbasaHcaMy Ta iMIIepaTUBaMU CTaJIoro PO3BUTKY. BudHaueHO KpuTepii Ta napameTpH OLiHIOBaHHS €KOHOMIYHO]
6e3mnexy, 1o GOPMYIOTb METOIOJIOTIUHY OCHOBY IOJIaJIbIIOr0 aHalidy. Y Ipyromy posnisi gucepralii npoBeneHo
KOMIIJIEKCHUI aHaJIi3 CTaHy €KOHOMIYHOI 6€3IeKU MiAIIPUEMCTB METaJIyprifiHoi ranysi YKpainu Ta AzepoaiKaHy.
InenTr(ikoBaHO KIIOYOBI PU3MKU Ta 3arpO3H, 110 BIUIMBAIOTbh HA CTA0I/IbHICTb (PYHKLIOHYBAaHHS MiJIIPUEMCTB Yy
KOHTEKCTi reoroJIiTUYHOI, eHepreTHYHoi Ta pUHKOBOI TypOyJI€HTHOCTi. BCTaHOB/IEHO aCUMETPUYHICTb CTPYKTYpU
PU3UKIB Ta JOMiHYBaHHS 30BHIlIHIX HEKOHTPOJIbOBAaHUX YAHHUKIB, 0COOGJIMBO B YMOBAax BOEHHOI arpecii Ta
r7100a71bHUX PUHKOBUX KOJIUBaHb. PO3p00JI€HO METOAMYHUY MiAXif, 10 iHTerpanbHOI OLiHKY PiBHSI EKOHOMIUHOI
0€e3MeKH i3 3aCTOCYBaHHSIM €KCIIEPTHOTO OLiHIOBaHHS, 6€HUMAPKIHTY, IOOYL0BM MaTPULb PU3UKY T CTPYKTYPHO-
JIOTIYHUX MOJEJIEeN B3a€MO/ii 30BHIIIHIX i BHYTPIlIHIX YMHHUKIB. 31ilICHEHO NIOPiBHSJIbHY OLIIHKY IIECTH
METaJIyprilHUX HiANPUEMCTB [IBOX KpaiH, 110 [03BOJINJIO ieHTU(IKyBaTh HANOIIbII KPUTUYHI 30HUA PU3UKY,
BU3HAYUTHU PiBHI CTIMKOCTi Ta OOIPYHTYBAaTH HAIPSIMU MiBUIIEHHS €(PEKTUBHOCTI CUCTEMU OE3IEKU.
OO6rpyHTOBaHO, 1110 BHYTPILIHI pecypcu MifprueMcTBa, 30Kpema piHaHCOBa CTiHKiCTb, IHHOBaLilHICTb, SIKICTh
YIIPaBJIiHHS, KaAPOBUH IIOTEHLIiaJ, MOKYTb BUKOPHUCTOBYBATHCS IK KOMIIEHCATOPHI ME€XaHi3MU HeUTpasisaii
30BHIIIIHIX 3arpo3. BCTaHOBJIEHO 3aJI€XKHICTh PiBHSI €EKOHOMIYHOI 6€e3IeKU Bifi criendiky BUpOOGHUUNX MOeIeH,
IHCTUTYLIIIHOTO CEpPENOBUIIA Ta PiBHS AEPKABHOI MiATPUMKU. Y TPETBOMY PO3[iJli, IPUCBIYEHOMY AOCTiI>KEHHIO
HaIpsIMiB YJOCKOHAJIEHHSI CUCTEMU €KOHOMIYHOI 6€3I1eKU MiJIIPUEMCTBA, PO3PO0JIEHO KOHLIENTYaslbHi Ta
IIPUKJIAJHI 3acafy YAOCKOHAJIEHHSI CUCTEMU €KOHOMIUHOI 6e3neKu nianpruemcrsa. OGIpyHTOBAHO afalTUBHY
MOJIeJIb CTPATEriYHOrO YIPABJIiHHSA €KOHOMIUHOIO 6€3MEKOI0, 110 MOeAHYe HUPPOBi TEXHOJIOTI], iIHCTPYMEHTH
IIPOTHO3YBaHH$ PU3KKIB, aHAJIITUYHI METOIY MOHITOPUHIY 30BHIIIHBOTO CEPENOBUIA TA MEXaHI3MU ONIEPATUBHOTO
pearyBaHHs. 3allpOIIOHOBAaHO MEXaHi3M HelTpasisalii 3arpo3 eKOHOMIiuHil 6e3nelli, IpefCcTaBleHnil y BUTJISAL
y3araJlbHEHOi CTPYKTYPHOI MOJIeJIi, sIKa iHTerpye CTpaTeriyHe yrnpasiliHHs, (iHaHCOBO-€KOHOMIUHY CTabisi3alilo,
iHHOBaLiltHO-1IMPOBY TpaHCchOpMaLilo, IHCTUTYLIIMHI HOpMYBaHHS, COLiaJIbHO-KaZpoBe 3abe3neyeHHs Ta ESG-
opieHTOBaHi niaxony. BuBueHO acneKkTu po3BUTKY MixKIep>kaBHOI koonepaliii Ykpainu Ta Azep6aiiixany y chepi
uM@poBoi TpaHchopMallii IPOMHUCIIOBOCTI K OJHOTO i3 CTpaTeriYyHMX HaMpsIMiB (POPMyBaHHSI €EKOHOMIYHOI
6esmnexu. loBeneHo, o iHTerpanis LnPpoBux mIaTGOpM yIIpaBIdiHHSI BUPOOHUYNMH [IPOLeCaMH, CIIiIbHI
iHHOBaLilHi NpoeKTU Ta yHidiKallis CTaHIAPTIB Kibep3axUCTy CIPUSITUMYTD IiABULIEHHIO CTIHKOCTi IPOMHUCJIOBUAX
CHCTEM Ta iX BKJIIOUEHHIO y I7106ayIbHi BUPOOHMYI JIaHIIOTH. [IpakTUYHA L[iHHICTb OKPEMUX PE3YyJIbTaTiB
MiATBEPAXYIOTHC iX YIPOBaI)KEHHSIM Y [isJIbHICTh BITYM3HSIHUN MiANPUEMCTB, 30kpeMa: TOB «Meb6sieBa ¢padbpuxa
«KoncranTa (mosigka N217 /10 Big 17.10.2025 p.), TOB «YkparpoinBecTkomMmaHis» (mosinka N2 12 /02 Bin 14.08.2025
p.)- HaykoBi 3106yTKYM BUKOPHUCTOBYIOTHCSI B HAaBYaJIbHOMY Ipolieci XapKiBCbKOrO HallioHaJAbHOTO €KOHOMIYHOTO
yHiBepcuTeTy imeHi Cemena Ky3Held rpy BUKJIaJaHHI 4ucUuIing «EKOHOMIKa MignpremMcTBa» Ta «EKOHOMIYHAN
aHaJIi3 Ta MJIaHyBaHHS AisVIbHOCTI» Mif Yac migrotroBku 6akanaspis 3a OIIIT «YnpapiiHHS nepcoHaIoM Ta €eKOHOMiKa
npaui» (mosigka npo BuposaaxkeHHs N2 25/86-02-86 Bin 22.10.2025 p.).

2. The dissertation is devoted to substantiating and strengthening the theoretical and methodological foundations
for the formation of an enterprise's economic security system. The purpose of the dissertation is to analyse,
systematize, and advance the theoretical and methodological framework and to develop recommendations for
enhancing the system of enterprise economic security management. The first chapter presents the theoretical
aspects of developing enterprise economic security. In particular, the evolution of the economic category
“enterprise economic security” is analysed, and the conceptual and categorical apparatus is refined, taking into
account modern conditions of digital transformation, global instability, and strengthened regulatory requirements.
The theoretical foundations for ensuring the security of economic systems are disclosed, and the essence,
structure, and functional components of an enterprise's economic security system are identified. An integrated
typology of threats to economic security has been developed, encompassing traditional economic, financial,
production, and market risks, as well as emerging threats stemming from digitalization, shifts in the regulatory
environment, institutional imbalances, and the imperatives of sustainable development. The criteria and
parameters for assessing economic security, which form the methodological basis for further analysis, have been
determined. The second chapter provides a comprehensive analysis of the state of economic security at



metallurgical enterprises in Ukraine and Azerbaijan. The key risks and threats affecting enterprise stability amid
geopolitical, energy, and market turbulence are identified. The asymmetry of the risk structure and the dominance
of external uncontrollable factors, especially under conditions of military aggression and global market
fluctuations, are established. A methodological approach to the integral assessment of economic security has been
developed using expert evaluation, benchmarking, risk matrix construction, and structural-logical models of the
interaction between external and internal factors. A comparative assessment of six metallurgical enterprises in
both countries was conducted, enabling the identification of the most critical risk zones, determination of
resilience levels, and substantiation of directions for improving the security system's efficiency. It is substantiated
that internal resources of the enterprise - including financial stability, innovativeness, management quality, and
human capital - may serve as compensatory mechanisms to neutralize external threats. The dependence of the
level of economic security on specific production models, institutional environment, and the degree of state
support has been established. The third chapter, devoted to improving the enterprise economic security system,
presents conceptual and applied foundations for its enhancement. An adaptive model of strategic economic
security management is substantiated, integrating digital technologies, risk forecasting tools, analytical methods
for monitoring the external environment, and mechanisms for rapid response. A mechanism for neutralizing
threats to economic security is proposed, represented by a generalized structural model that integrates strategic
management, financial and economic stabilization, innovation and digital transformation, institutional regulation,
social and human resource support, and ESG-oriented approaches. The development of interstate cooperation
between Ukraine and Azerbaijan in the field of industrial digital transformation is examined as a strategic direction
in building economic security. It has been proven that integrating digital platforms for production process
management, joint innovation projects, and unifying cybersecurity standards will enhance the resilience of
industrial systems and their integration into global value chains. The practical value of the results is confirmed by
their implementation at domestic enterprises. In particular, LLC “Konstanta Furniture Factory” (Certificate No.
17/10 of October 17, 2025). LLC “UkrAgrolnvestCompany” (Certificate No. 12 /02 of August 14, 2025). The scientific
contributions are used in the educational process at Simon Kuznets Kharkiv National University of Economics
within the courses “Enterprise Economics” and “Economic Analysis and Activity Planning” for bachelor's students
under the educational programme “Personnel Management and Labour Economics” (Implementation Certificate
No. 25/86-02-86 of 22.10.2025).
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