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Tema guceprauii:
1. DopMyBaHHS iHCTPYMEHTAPil0 KOHTPOJIIHTY BUPOOHUYO-TOCIIOAPCHKOI AisIbHOCTI MiIIPUEMCTBA

2. Forming the tools for controlling production and economic in activity of an enterprise

Pedepar:

1. O6’exT mocmimxeHHs: npouec GOPMyBaHHS IHCTPYMEHTAPilo KOHTPOJIHTY BUPOOHNYO-TOCIIONAPCHKOI JisIbHOCTI
BITYM3HSHUX TPOMUCJIOBUX MiJIIPUEMCTB; METa POOOTHU: BIOCKOHAJIEHHS TEOPETUKO-METOJIUYHOr0 3a0€3I1€4eHHS
dhopMyBaHHS iHCTPyMEHTapilo KOHTPOJIHTY BUPOOHNYO-TOCIIONAPCHKOI [isJIbHOCTI Ta pO3PO6JIEHHS TPAaKTUYHUX
pEeKOMEHALIN 0L0 BIPOBAIPKEHHS MOr0 Ha IPOMUCIJIOBOMY MiANPUEMCTBI; METOAMKA LOCIIIPKEHH Ta araparypa:
abCTPAaKTHO-JIOTIYHUI METO[I, CUCTEMHUM MiAXifl, METOAM aHaJi3y i CUHTe3y, rpadiuHuil MeToz, MeToz, (aKTOPHOTO
aHasizy, MaTeMaTUYHUN MeTOoZ, T0o6y0BY TAKCOHOMIYHOTO IIOKa3HUKA, 6araTopakTOpHUI perpeciiiHuil aHantis,
MOJIeJIi KPUBUX POCTY, METOJI, JIiHIIIHOI ONTUMI3allii, MeTOZ, CTpaTErivYHOro aHali3y; TEOPETUYHI Ta IPAKTUYHI
pe3yJIbTaTU: TEOPETUYHUM TIiAXiM 0 CYTHOCTI KOHTPOJIHTY, BiZMIHHICTIO IKOT'O € YTOYHEHHS [IOHATTS KOHTPOJIIHT
K 6araTo(yHKLiOHaIbHOI CKJIQZI0BOI yIIPaBIiHHY, SIKa 3/1ilCHIOE iHPpOpMaLifiHYy NifTPUMKY KEPiBHUIITBA,

3abe3rneyvye MOCTiHY KOOPAMHALLIO Ta iHTerpawiio IisylIbHOCTI, IPUIHATTS paliOHAJIbHUX pillleHb, 10 IPYHTYIOTbCS



Ha 3a3JaJI€TiAb IPOBEIEHOMY aHali3i OTpUMaHOi iH(pOopMallii PO NOTOYHUM Ta NEPCIEKTUBHUI CTaH AisJIbHOCTI
[iANpUEMCTBA; aHATITUYHE 3a0e3l1euyeHHs] aHali3y CTPaTeriYHUX BiTXWUieHb, IKUI € IHCTPYMEHTOM CTPaTerivHoro
KOHTPOJIIHT'Y Ha OCHOBI IIpOLielypy BU3HAUYEHHS 6aKaHUX 3HaY€Hb [TOKA3HUKIB y CTPATETisX, 110 I'PYHTYETHCS Ha
ONITMMAaJIbHUX 3HAYEHHSIX HalBIIJIMBOBIIMX NTOKAa3HUKIB BUPOOHUYO-TOCTIOIAPCHKOI islIbHOCTI; BU3HAY€HHi
BiZicoTKa 6a’KaHOi 3MiHY ITOKa3HUKIB BUPOOHUYO-TOCIIOAAPCHKOI HisITbHOCTI, BUXO[SIYY 3 PEaJIbHUX YMOB
SKUTTEISIIBHOCTI MiANIPUEMCTBA; METOAUYHNI MiAXin 40 3MiCHEHHS KOHTPOJIIHI'Y BUPOOHUYO-TOCIIOAAPCHKO]
Lisi7IbHOCTI MiATIPUEMCTBA, SIKMI € BiIMiHHMM BiJl iCHYI0UMX 32 JIOTIKOIO Ta 3MIiCTOM eTarliB i 3abe3nevyye HayKOBO-
aHaJIITU4YHE OOI'DYHTYBAHHS YNIPABJIiHCHKUX PillleHb O[O0 KOMIUIEKCY Ail, CIPSIMOBAHUX HA €(EKTUBHE YIIPAaBJIiHHS
MiIIPUEMCTBOM BiZITIOBIIHO O YMHHOI CTpaTerii; CUCTeMa MiJKOHTPOJIbHUX NTOKA3HUKIB, SIKA € OTHUM 3 OCHOBHUX
iHCTPYMEHTIB KOHTPOJIIHI'Y BUPOOHUYO-TOCIIOAAPCHKO] HisI/IbHOCTI, BiMIHHICTIO SIKOI € IpyIyBaHHS IIOKa3HUKIB
3TiHO 3 KJIIOYOBMMM TNifICUCTEMaMU BUPOOHUYO-TOCIIOIAPCHKOI AiSIIbHOCTI, a came: BUPOOHMUYOi, (piHaHCOBOI,
MapKEeTHHTOBOI, KaZIpOBOi; METOUYHE 3a06e3IeyeHHs] BUBHAUYEHHS TOUYKHM 6€330MTKOBOCTI /1J1sI 3iiICHEHHS
OIIEpPaTUBHOIO KOHTPOJIIHTY BUPOOHNYO-TOCIIONAPCHKOI [isIbHOCTI MiZIIPMEMCTBA, 10 [IPY OOUKCIIEHH] BeJIMYVH
BpaxoBye ITPOTHO3M 00CATiB peanizallii npoayKuii, 110, B epily 4epry, 00yMOBJIIO€ KOPEryBaHHS BifTIOBITHAX
IIOKA3HUKIB 6€330MTKOBOI [isi/IbHOCTI MiANIPUEMCTBA; IPEeIMET i CTYIiHb BIPOBAIKEHHS: pO3POOKY BIPOBAIKEHI B
npakTuyHy gisibHicTs JHBIT «O6’enHanns KomyHap», TOB «Iletpomeran Ykpaina», XHEY im. C. KysHeus npu
BUKJIQJIaHHI AUCUUIIIiHY «EKOHOMIKA MifIpueMCTBa»; cpepa BUKOPUCTAHHS: (GOPMYBaHHS iHCTPYMEHTAPIiI0

KOHTpOJIiHI‘y BI/IpO6HI/I‘{O—FOCHO,HapCbKOi ﬂiﬂHbHOCTi I'[i,U‘I'[pI/IGIMCTBa, HaBYaJIbHUM nponec.

2. Research object: the process of forming tools for controlling industrial and business domestic industry; the
purpose of the work: to improve the theoretical and methodological support forming tools controlling industrial
and economic activities and development of practical recommendations for implementing it in an industrial plant;
research methods and instruments: abstract logical method, system approach, methods of analysis and synthesis,
graphical method, method of factor analysis, mathematical method of constructing taxonomic index, multivariate
regression analysis, model growth curves, linear optimization method, method of strategic analysis; theoretical
and practical results: a theoretical approach to the essence of controlling difference is to clarify the concept of
controlling a multi-component management, which provides information support management provides constant
coordination and integration of activities taking rational decisions based on previously conducted analysis of the
current and prospective state of the enterprise; analytical support strategic analysis of deviations, which is an
instrument of strategic controlling procedure based on preferred values of at strategies based on the optimal
values of the most influential figures of industrial and economic activity; determining a desired percentage
changes of production and business activities, based on the real conditions of life of the enterprise; methodical
approach to controlling the implementation of industrial and business enterprises, which is different from the
logic of existing content and stages and provides research and analytical support management decisions on
complex actions aimed at effective management of the enterprise under the current strategy; system controlled
performance, which is one of the main instruments of controlling production and business activities, which is the
difference grouping parameters according to the key subsystems of production and business activities, namely
production, finance, marketing, human resources; methodological support determining the breakeven point for
the implementation of operative controlling industrial and business enterprises, the calculation takes into account
the quantities forecasts sales of products that primarily determines the correction parameters corresponding
break-even enterprise; subject and degree of introduction: developments are put in practical activity of SSPE
"Kommunar", LLC "Petrometal Ukraine", learning process KhNUE them. S. Kuznets in preparing discipline
"Business Economics"; sphere of the use: forming tool controlling industrial and business enterprises, educational
process.
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