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2. Transformation of business process management of international companies influenced by global digitalization

Pedepar:

1. Incepraniiiny po60Ty NPUCBSIYE€HO PO3BUTKY TEOPETHUKO-METO0JIOTIYHUX 3acal JOCiIKeHHs TpaHcpopmallii,
110 BiIOYBAIOThCS B YIIPABJIiHHI 6i3HEC-TIpoLiecaMy MDKHAPOJHUAX KOMIIAHii Mifl, BIVIMBOM IJI00AJIbHO]
IimkuTasnizanii Ta po3poolli HayKOBO-TIPAKTUYHUX PEKOMEH ALl MO0 €(PEeKTUBHOIO BIIPOBA/IPKEHHS
aBToMaruaalii 6i3Hec-IIpoLeciB y Mi>KHAPOJAHUX JIaHLIIOTaX ocTavyaHb. 3po6JeHO BUCHOBOK, 1110 ¢popMmarisaLiis
6i3HeC-TIPOLIECiB CTajla BAKJIMBUM IPKEPEJIOM JOCSTHEHHS €(PeKTUBHOCTI 6i3HeCy yepe3 ONTUMi3allilo
IPOAYKTUBHOCTI HACKPi3HMX 6i3HEC-TTPOLIECIB, SIKi OXOILIIOIOTh (PYHKILiI, @ TAKOXK MPOLECIB, SIKi MOXKYTb BUXOJUTHU 32
MeXi MiANPrUeMCTBA, BKJIIOYHO 3 TapTHEPaMH, IIOCTAaYaJIbHUKAMU Ta KJIiEHTAMU (JIQHI[I0)KOK CTBOPEHHSI BApTOCTI);
11o6yJ0BY IPO30pOi MigTPUMKHU 6i3HEC-TIPOLIECY Yepe3 MOJEI0BaHHS 6i3HeC-TIPOlleciB, MOHITOPUHT Ta
ONTUMI3allil0 / MOLEJIOBAaHHS; CUHXPOHI3allilo Mofieli 6i3HeC-TIPOLLeCy 3 BUKOHAHHSIM NIPOLIECY Ta HaJJaHHA 6i3HeC-
KOPHCTyBauaM i aHaJIiTUKaM MOXKJIMBOCTI BUKOPHMCTOBYBAaTH MOZEJb [1JIs1 IOKPAIEHHS IPOLYKTUBHOCTI Ta

pe3yJbTaTiB Mpolecy; 3abesneyeHHs eeKTUBHOI iHTerpauii npouecis, 6i3Hec-BUMIpPiB, KepyBaHHS IPaBUJIaMH,



iHTerpauilo BMiCTy Ta pO3LIMPEHHS CIIBIPaLi [Ji1 BCTAHOBJIEHHS OCHOB [J14 ITOCTIMHOTO BIOCKOHAJIEHHS;
3abe3nevYeHHs MBUIKOI iTepallii mpoiieciB i 6a30BUX CUCTEM 171 Ge3repepBHOI pO6OTU 3 BHOCKOHAJIEHHS Ta
onTUMi3allii npouecis; 3a6e311e4eHHs] BUMIPHOTrO NOKpallleHHs IPOLYKTUBHOCTI IiANPUEMCTBA, 1110 6€3110CEPEHbO
CIIpUATHME YCIIIXy OpraHisalii Ta KOHKypEeHTHI! nepesasi. badyounce Ha cucTeMaTu3alii MiaxoAiB 3aIIpOIIOHOBAHO
CHCTEMAaTHU3allilo eTariB aBTOMaTHU3alLlii 6i3HeC-TIpoLeciB, 10 SIKOI IPONOHYETHCS BiZTHOCUTH: BUSHAUYECHHS L1ijie!
aBTOMaTH3allil, BU3HAYEHHS LiJIbOBOTO MPOLIECY, BCTAHOBJIEHHS MEX IIPOLIECY, Bidyasisallilo IOTOYHOTO POLIECY,
BM3HAUYEHHSI MOXKJIMBOCTEN aBTOMAaTU3allii, po3poOKy TEXHIUHOIO 3aBJJaHHS aBTOMAaTU3allii, OLiHKy iHCTPYMEHTIB Ta
iX MO>KJIMBOCTE, HAJIAWITYBAHHS aBTOMATUKU. 3aCTOCYBAHHS METO/IB KJIACTEPHOTO aHAJII3y Ta KOPEJISILINHO-
perpeciiiHOro aHasisy 03BOJIUJIO 3POOUTH BUCHOBOK, 1110 MiXK 4aCTKOIO BUTPAT HA JOCJIIKEHHS Ta PO3BUTOK Y
BBII, piBHeM kBasidikauii, 1u@ppoBoi KOHKYPEHTOCIIPOMOXKHOCTI Ta piBHEM BUCOKOTEXHOJIOTIYHOTI'O €KCIIOPTY He
copmoBaHa IpsMa 3aJ1eXXHICTb. 3alpOIOHOBAHMI aBTOPKOIO aJITOPUTM peaiisalii JopoXHbOi KapTu LU(PPOBOTro
Iepexojly y paMKax OKpeMUx 6i3Hec-TIpoLeciB nepedadae HaCTYIIHY [TOCIIiLOBHICTD Aiii: OLiHKY II0TOYHOI 3PijIOCTi
B3[10BXX YOTUPbOX €TalliB MOJIeJli 3pisIoCTi Ta BU3HaYeHHsI cdepy YIOCKOHAJIEHHS], BUBHAUEHHS! 11iIbOBOTO PiBHS
3pisIoCTi Ta 6a4€HHS JIaHIII0ra IIOCTAaBOK, 10 HalKpallle NiATpUMyBaTUMe 00paHy 6i3HeC-CTpaTerilo, BU3HAUEHHS
HEOOXIiJIHOro eTamy peasisalii Ta ONpaloBaHHs MOro Y AE€TalbHY JOPOKHIO KapTy, PO3rOPTaHHS HEBEJIMKUX
MiJIOTHUX MTPOEKTIB i3 HACKPi3HUM MacmTaboM, CEFMEHTOBaHE PO3TOPTAaHHS Ta PO3BUTOK MOKIIMBOCTEM.
Po3pob6seHa onTumisaliifiHa MOZIesIb BIIPOBAIKEHHS IM(PPOBUX TEXHOJIOTIH B yIIPaBJliHHS 6i3Hec-Ipolecamu
JIAHLIIOTY N1O0CTa4YaHb Mi’)KHApOAHOI KOMIIaHil 03BOJIsSi€ BU3HAYATU HaMKpallli 3Ha4€HHS 3MiHHUX [J151 JOCSITHEHHS
MaKCHMaJIBHOTO MPUOYTKY (€KOHOMiI) 3aBISKY MiIBULIEHHIO €(PEKTUBHOCTI 3aKyIiBEJIbHUX [IPOLIECIB, 3HI>KEHHIO
NIPSMUX Ta HETIPSIMUX BUTPAT, & TAKOX ONTUMI3allil iHBECTHUIII! Ha BIPOBAPKEHHS CY4YaCHUX IHCTPYMEHTIB
€JIEKTPOHHUX 3aKyIliBeJib (e-sourcing) ta cuctemu Oracle Cloud Procuremen, 110 B CBOIO Y€Pry CIIPSIMOBAaHO Ha
3abesnevyeHHs peanizauii ESG-cTpareriii mignpuemctsa Ta llineil ctansoro po3ButKy. Kito4oBsi cioBa: 6izHec-
MPOIeCH, Mi>KHAPOIHI KOMIIaHii, AimKuTai3anis, r106aibHi JJAHLIOTY TTOCTAaBOK, e(PeKTUBHICTh 6i3HEC-TIPOIIEeCiB,

VIPaBJliHHS, ME€XaHi3M, CTalnil pO3BUTOK, IU(PPOBa EKOHOMIKA

2. The dissertation is devoted to the development of theoretical and methodological foundations of the study of
transformations in the management of business processes in international companies influenced by global
digitalization and the development of scientific and practical recommendations for effective implementation of the
automation of business processes in international supply chains. This work concludes that formalization of
business processes has become an important source of achieving business efficiency by optimizing productivity of
end-to-end business processes that encompass functions, as well as processes that may go beyond the boundaries
of an enterprise, including partners, suppliers and customers (value chain); building transparent business process
support through business process modeling, monitoring and optimization/simulation; synchronizing the business
process model with process execution and enabling business users and analysts to use the model to improve
process performance and outcomes; ensuring effective integration of processes, business dimensions, policy
management, content integration and enhanced collaboration to establish a foundation for continuous
improvement; ensuring rapid iteration of processes and basic systems for continuous work on process
improvement and optimization; ensuring measurable improvement in enterprise productivity that will directly
contribute to organizational success and competitive advantage. Based on the approaches, this dissertation
proposes a systematization of the automation stages of business processes: definition of automation goals,
definition of the target process, establishment of process boundaries, visualization of the current process,
definition of automation possibilities, development of automation technical tasks, evaluation of tools and their
capabilities, automation settings. The application of cluster analysis and correlation-regression analysis enabled to
conclude that there is no direct relationship between the share of research and development expenditures in GDP,
the level of qualifications, digital competitiveness, and the level of high-tech exports. The algorithm proposed by
the author for the implementation of the road map of the digital transition within the framework of individual
business processes involves the following sequence of actions: assessment of the current maturity along the four
stages of the maturity model and identification of areas for improvement, determination of the target level of
maturity and vision of the supply chain that will best support the chosen business strategy, determination the



necessary stage of implementation and developing into a detailed roadmap, deployment of small pilot projects with
end-to-end scale, segmented deployment and development of capabilities. Created optimization model of the
implementation of digital technologies in the management of the business processes of the supply chain of an
international company enables to determine the best values of variables to achieve maximum profit (savings)
thanks to the increase in the efficiency of procurement processes, reduction of direct and indirect costs, as well as
optimization of investments for the introduction of modern electronic procurement tools (e-sourcing) and the
Oracle Procurement Cloud, which in turn is aimed at ensuring the implementation of the company's ESG
strategies and Sustainable Development Goals. Key words: business processes, international companies,
digitalization, global supply chains, efficiency of business processes, management, mechanism, sustainable
development, digital economy
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