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1. Inceprauist npucBgYeHa OOIPyHTYBAHHIO TEOPETUYHUX, METOAUYHUX i IPUKJIAIHUX 10JIOKEHb MAPKETUHIOBOI
opieHTallii ynpaBiiHHs 30yTOM IiANPUEMCTB-BUPOOHNUKIB arpoipoioBOJIbYOi IpoAyKLii. B po6oTi y3arasbHeHO
TEOPETUYHi OCHOBY Ta PO3LIMPUTHU [IOHATIMHMI anapar, 0 CTOCYETbCS MapKETUHIOBOI OpieHTallii 30yToBOi
IisipHOCTI. [IpoBeneHo anasi3 nepegyMoB BIPOBAIKEHHS MEXaHi3MiB MApDKETUHTOBOI OpieHTallii 30yTy B
IiANpreMCTBax arponpoioBosbioi chepu. OGIPyHTOBAHO HEOOXiNHICT BU3HAUYEHHS PiBHIB MAPKETHUHIOBO]
aKTUBHOCTI IiANpYEMCTB-BUPOOHUKIB arpoIIpoi0BOJIbYOI IPOAYKLii T2 BCTAHOBUTH IIapaMETPH [1J1s iX OLLiHKU.
CucreMaTu30BaHO YMHHUKY, 110 BIUIMBAIOTh HA MAPKETUHIOBY OPi€HTALlil0 MiJIIPUEMCTB, i TIPOBECTU aHAJIi3
KIUJIbKICHUX Ta AKICHUX aCIIEKTiB iX BIVIMBY. BU3BHa4€HO CTPYKTYPY Ta PiBHI OpraHisallii MApKETUHIOBOTO YIIPABJIiHHA

30yTOBOIO JisIJIbHICTIO MigIIPUEMCTBBUPOOHUKIB arponpo0BoJibyoi mpoaykiii. Po3pobieHo MeTonuKy iepapxiuHoro



aHaJIi3y MAapKETUHIOBOI aKTUBHOCTI MiAIpUEMCTB. BUKOHAHO OLIiHKY €(PeKTMBHOCTI CLI€HAPiiB yNIpaBJliHHA
MapKEeTHUHTOM Y 30yTOBIl Hisl/IbHOCTI MiANPHEMCTBBUPOOHNKIB arpoIipoi0BOJIbYO0i MPOAYKLii Ta OIpalloBaTU
BiATIOBiJHi OpraHisaliliHo-MeTONMYHI MigX0oAu Ta NPUIOMHU iX peanisalii. B guceprarii o6rpyHTOBaHO
KOHLIENTyaJIbHi 3aCaiu CTBOPEHHS CUCTEMU YIIPABJIiHHS 30yTOBOIO IisI/IbHICTIO arpapHOro MiinpueMcTBa Ha 6asi
MapKEeTHHTOBOTO MiZIX0AY, sKi Iepen6ayaloTh TiCHY B3a€MOJIiI0 BKa3aHOI CUCTeMH 3 MifICUCTeMaMy IIJIaHyBaHHS Ta
peastizallii ToBapHOi, KOMYHIKalLifHOI Ta L[iHOBOI IIOJIITUKY, 6a3yBaHHS CUCTEMU YIIPaBJiHHS 30yTOM Ha
BMKOPHUCTaHHI (QYHKIiOHAJIbHOI Ta 00CJIyTOBYIOUO] MiZICUCTEM, IO CIIPUsi€ OPraHiuYHOMY PO3BUTKY HiIIPUEMCTBA~
BUPOOHMKA arponpo0BOJIbYOI NPONYKILii Ta pallioHasni3alii pyxy arponpogoBoIbuoi IPOAYKLii yuepe3 KaHau 30YTy.
Po3pob6seHo Ta anpoboBaHO METOAUYHUN MiAXif, 110 nependadae BUKOPHUCTAHHS MOKIIMBUX METOIIB
CIIOCTEPEKEHHS Ta BU3HAUYEHHS iHIMKATOPIB KiJIbKiCHUX i SIKICHUX OLiHOK, Ha OCHOBI SIKUX 3[1i/ICHIOETHCSI [101aJIbIIIE
IIJIaHYBAHHSI Ta TPOTHO3YBAHHS PiBHSI MAPKETHMHIOBOI OpieHTalii 30yTOBOI Aisl/IbHOCTI arpapHUX MiATIPUEMCTB.
BukonaHo ineHtu@ikauio piBHs opraHizalii yrpasiliHHSI 30yTOBOIO AisJIBHICTIO MiANPHUEMCTBA-BUPOOHMKA
arpornpo0BOJIbYOI IPOIYKIil HA OCHOBI BCTAaHOBJIEHHS 3QJIEXKHOCTI MK iHTEHCHBHICTIO MAPKETUHIOBUX 3aXO/iB Ta
IIOBEJiHKOIO CII0KMBAYiB HA KOHKPETHOMY CETMEHTI arpolpOi0BOJIbYOrO PHHKY, @ TAKOXK peaklii€lo 1ilIbOBOi
aypuTtopii. PO3BMHYTO NPHMHLXNN OPraHi3alii KOHKypEHTHO-OPi€HTOBAaHOI 6araTopiBHEBOI MOJI€Jli MaPKETUHIOBOTO
MeHeIPKMEeHTY 30yTOBOI isJIbHOCTI MiJiIPHEMCTB-BUPOOHHUKIB arpolpo0BOJIbYOi POAYKIIii, sIKi ClIpsIMOBaHi Ha
BM3HAYEHHS BiATIOBIIHOTO METOY iepapxiuHoi opraHisalii ynpaBsiHCbKUX (PYHKLIIN 3a/1€5KHO BiJl PiBHS iX
PEJIEBAaHTHOCTI, & TaKOXX 06a3YyI0TbCsl Ha (POPMYBaHHI THYUYKMX MAPKETUHTOBUX CTPATETIH, SIKi 103BOJISIOThH
aZlanTyBaTy PiBeHb MApPKETUHIOBOI OpieHTallii 36yTOBOI IisIIbHOCTI 0 3MiH Y ITOIUTI Ha LiJIbOBOMY PUHKY. Y
nepiomMy po3szini «TeopeTnyHi 3acany yrpassiHHs 30yTOBOIO AisJIbHICTIO MiANPUEMCTB arpornpooBoJbyoi cepu
Ha OCHOBI MapKETHMHIOBOI OpieHTalii» IpOaHai30BaHoO Ta y3araJbHEHO TEOPETUYHI II0JIOKEHHS T4 PO3BUHYTO
MOHSITITHOKaTeropiaJabHUI anapar yrpasJliHHs 30yTOBOIO HisTIbHICTIO Ta ii MAPKETUHIOBOIO OPi€HTALi€l0, 4 TAKOX
OOIrpyHTOBaHI METOAMYHI 3acaiy OLiHKU e(PeKTUBHOCTI MapKeTHHIOBOIO YIIPaBJIiHHS PO3BUTKOM 30yTOBOI
Iis7IbHOCTI MiATIPUEMCTBBUPOOHUKIB arponpooBosb4oi Npoaykuii. ¥ npyromy posaini « CTpyKTypHOOMHaMIiYHi
TeHJIeHIlii MApKeTUHIOBO-30yTOBO] HisI/IbHOCTI MiATIPYUEMCTB-BUPOOHHUKIB arpoNpoA0BOJIbYOi IPOAYKLii» HAaBEEHO
Marepiany Ta pe3yJbTaTy JEeTalbHOTO aHaJIi3y CTaHy MapKeTUHIOBO-30yTOBOI Hisl/IbHOCTI MiANPUEMCTB-BUPOOHUKIB
arpoIpo/ioBOJIbYOi MPOAYKLi, epeKTUBHOCTI BUKOPUCTAHHS Or0 eKOHOMIUHOrO MOTeHlIliany Ta CTyIeHs
MapKETUHIOBOI OpieHTalii 30yTOBOI AisJIbHOCTI NiIIPUEMCTB arporpoioBoJib4oi chepu. Y TpeTboMy Po3zii
«P0O3BUTOK MapKETHHIOBOI Opi€eHTalii yIIpaBsiHHS 30yTOBOIO AislIbHICTIO MiATIPUEMCTB arpoNpOL0BOJIbYOi chepr»
OOIPYHTOBAHO PO3pi3M Ta PiBHI OpraHizauii MapKeTHHIOBOrO YIIPaBJIiHHS 30yTOBOIO AisSJIbHICTIO IiANPUEMCTSB,
PO3p06JI€HO METOAMYHUM MifXif iepapXiuyHOro aHasi3y MapKeTUHIOBOi aKTMBHOCTI MiJIIPUEMCTB arpoIIpoi0BOJIbYO]
cepu Ta BU3HAYEHO €(EKTUBHICTb IPAKTUYHOTO BUKOPUCTAHHS PO3pO0JIEHUX CLieHapiiB opraHisatii
MapKeTHHTOBOTO YIIPaBJliHHS 30yTOBOIO AisJIbHICTIO arpapHOro MigIIPUEMCTBA, a TAKOX 37iiICHEHO IPUKJIAJIHE
BIIPOBA>)KEHHSI METOANYHUX IiZIX0/1iB, pO3p00JIeHMX Ha OCHOBI TEOPETUYHUX JOCHiIKeHb. [[pakTuHe 3HaUeHHS
OJlIEP>KaHUX Pe3yJIbTaTiB MoJsirae y po3po6lii peKoMeHallil o0 N00yA0BY MapPKETMHIOBOI CUCTEMU YIIPaBJIiHHS
30yTOM MiJNPHUEMCTB-BUPOOHMUKIB arpoOIpO0BOIbYO] MpoAyKLii. Kilo4oBi c10Ba: yIpaBiliHHS, 30yT, PO3BUTOK,

MapKEeTHHT, HiIIPUEMCTBaBUPOOHVKY, OPraHi3arlis.

2. The dissertation is devoted to the substantiation of the theoretical, methodical and applied provisions of the
marketing orientation of the sales management of enterprises producing agro-food products. The work
summarizes the theoretical foundations and expands the conceptual apparatus related to the marketing
orientation of sales activities. An analysis of the prerequisites for the implementation of mechanisms of marketing
orientation of sales in enterprises of the agro-food sector was carried out. The need to determine the levels of
marketing activity of enterprises producing agro-food products and to establish parameters for their evaluation is
substantiated. Factors affecting the marketing orientation of enterprises are systematized, and quantitative and
qualitative aspects of their influence are analyzed. The structure and levels of organization of marketing
management of sales activity of enterprises producing agro-food products are defined. A method of hierarchical
analysis of the marketing activity of enterprises has been developed. An assessment of the effectiveness of
marketing management scenarios in the sales activity of agrofood production enterprises was carried out, and



appropriate organizational and methodological approaches and techniques for their implementation were
developed. The dissertation substantiates the conceptual principles of creating a system for managing the sales
activities of an agricultural enterprise based on a marketing approach, which provide for the close interaction of
the specified system with subsystems of planning and implementation of product, communication and price
policy, basing the sales management system on the use of functional and service subsystems, which contributes to
organic development enterprises producing agro-food products and rationalizing the movement of agro-food
products through sales channels. A methodological approach has been developed and tested, which involves the
use of possible methods of observation and determination of indicators of quantitative and qualitative
assessments, on the basis of which further planning and forecasting of the level of marketing orientation of the
sales activity of agricultural enterprises is carried out. The identification of the level of organization of
management of the sales activity of the agro-food production enterprise was carried out based on establishing the
dependence between the intensity of marketing activities and the behavior of consumers in a specific segment of
the agro-food market, as well as the reaction of the target audience. The principles of organizing a competition-
oriented multi-level model of marketing management of sales activities of agro-food production enterprises have
been developed, which are aimed at determining the appropriate method of hierarchical organization of
management functions depending on the level of their relevance, and are also based on the formation of flexible
marketing strategies that allow adapting the level of marketing orientation of sales activities to changes in demand
in the target market. In the first chapter "Theoretical principles of management of sales activities of agro-food
enterprises based on marketing orientation" the theoretical provisions are analyzed and summarized and the
conceptual and categorical apparatus of management of sales activities and its marketing orientation is developed,
as well as justified methodological principles of evaluating the effectiveness of marketing management of the
development of sales activities of enterprises- producers of agro-food products. In the second chapter "Structural
and dynamic trends of marketing and sales activities of enterprises producing agro-food products" the materials
and results of a detailed analysis of the state of marketing and sales activities of enterprises producing agrofood
products, the efficiency of using its economic potential and the degree of marketing orientation of the sales
activities of enterprises in the agro-food sector are presented. In the third chapter "Development of the marketing
orientation of the management of sales activities of agri-food enterprises” the sections and levels of the
organization of marketing management of the sales activities of enterprises are substantiated, a methodical
approach of hierarchical analysis of the marketing activity of agri-food enterprises is developed, and the
effectiveness of the practical use of the developed scenarios of the organization of marketing management of the
sales activities of an agricultural enterprise is determined. as well as applied implementation of methodological
approaches developed on the basis of theoretical research. The practical significance of the obtained results lies in
the development of recommendations for the construction of a marketing system for sales management of
enterprises producing agro-food products. Key words: management, sales, development, marketing, agrarian
enterprises, efficiency.
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