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Pedepar:

1. Incepraliio pUCBSIYEHO OOI'PYHTYBAHHIO 11 pO3pO0LIi TEOPETUYHHUX 3aCal], METOOUYHOTO 3a6€31€4eHHS i
IIPAKTUYHUX PEKOMEH ALl MoA0 PO3BUTKY (POPMYBAHHS CTpaTerii 6peHy TOProBeIbHUX MigIIPUEMCTB. Y POOOTI
YTOYHEHO 3MICT IIOHSTTS «CTpaTerisi OpeHy»; pO3BUHYTO HAyKOBO-TEOPETUYHUI 6a3uc yIIpaBJiHHs OpeH -
CTpaTeTi€lo TOPrOBeIbHOTO HiANPUEMCTBA; pO3POOJIEHO METOAMYHUHN NiAXif 10 BU3HAYeHHSs PiBHSA JigKuTamisanii
cTparerii 6peHIy TOProBeJIbHOIO MiANPUEMCTBA; IPELICTABIEHO MeXaHi3M (POPMyBaHHS CTpaTeTii OpeHay
TOPrOBEJIbHOTO IiTIIPUEMCTBA; Po3pobsieHo «IHK» 6peHy TOproBesibHOro HilpUeMCTBA; HaZlaHO iHCTPyMEHTapin
VIPaBJIiHHS pU3UKaMU IIpY PO3po61ii OpeHM-CTpaTerielo TOProBebHOro MifnpueMcTsa. [lepmuii posnin ta
PO3BUTKY HAyKOBO-T€OPETUYHMX 3aCaj, yNIPaBJliHHS CTpaTerielo OpeHay TOProBeJIbHOTO MigIpueMcTBa. B posnini
yIOCKOHAJIEHO BU3HAYEHHSI CTpaTerii OpeHy; PO3BUTKY TOPrOBEJIbHOTO MiANPUEMCTBA B LIIJIOMY; HAJJaHO PO3BUHYTI

Ta BIOCKOHAJIEHi HAyKOBO-TE€OPETUYHi 3acaii yIIPaBJliHHS 6PEHI0OM TOPTOBEJIbHUX MiAIPUEMCTB. [Ipyruiil po3pin



IIPUCBSIYEHO PO3POOL METOAUYHOTO MiIX0AY N0 BU3HAYEHHS PiBHA AUAXKUTANi3alil cTpaTerii 6peHny
TOPrOBEJIbHOTO IiTIIPUEMCTBA Ta aHAJi3y PUHKY CIIPUUHSTTS OpeH[iB TOProBeJIbHUX MiAnpremMcTs. B pedynbrar
IOCTiIKeHHs 6yJI0 BOCKOHAJIEHO OLIiHIOBaHHS PiBHS JUIpKUTAi3allii OpeHly TOProBesbHUX HifIIPUEMCTB Yy Gopmi
aBTOPCBKOTO METOAUYHOrO Mifxoxny. 1715 aHani3y NOKa3HUKIB JisiIbHOCTI Ta €(PEKTUBHOCTI CTpaTerii 6peHny
Bifi6paHi sIK IpoBinHI puTennepy, Tak i ApibHi, aye Taki, M0 LeMOHCTPYIOTh I03UTUBHY AUHAMIKY POCTY.
Po3ryisiHyTO Ta ONKXCAaHO OCHOBHI IOKa3HUKU JisI/IbHOCT] 3a3HaY€HUX TOProBeJIbHUX MiANprUeMCTB. 3'51COBAHO, 1110
HalyCHilHimi puTeniepyu o6MpaloTh 3a NIPOBIIHY CTPATETiI0 6peHAyY AUIKUTAI3allil0, OCKiJIbKY BUCOKUI PiBEHDb
KOHKYPEHIIil Ha PUHKY PUTENJY AACTh MOXKJIMBICTb YTPUMATHU MO3ULLi JIMIIE TUM PUTENIEpPaM, MO €(pPEKTUBHO
iMIIJIeMeHTYIOTh LM(POBi TEXHOJIOTII Ha yCiX PiBHSX TOProBesIbHOrO MiArnpuemMcTsa. B po6oTi 610 npoBeieHo
aHaJli3 BITYN3HSIHOIO Ta €BPOIEVICbKUX PUHKIB 32 OCTaHHI 1Ba POKH, KW BUSIBUB BAXKJIUBI 17151 PUTENITYy TPEHIU.
BusHaueHi OCHOBHI TpeHH, 1O BIJIMBATUMYTbh HA PO3BUTOK PUTEIIY B KaiHi. OKpeMa yBara npujiijieHa PO3BUTKY
ekoHOMiku All-Delivery, 3a3HaueHi BUMOTY KJIi€HTIB [10 OCYTU JOCTaBKU. BUOKpEeMJIEHO KJII0YOBi TPEHIU Y
MaiibyTHbOMY eJIeKTPOHHOI Toprieii. TpeTiit po3zis NpUCBSIY€HO OO PYHTYBaHHIO MeXaHi3My POPMYBaHHS cTparTerii
OpeHzly TOProBeJIbHOTO MiAIIPUEMCTBA; po3pobLi «JHK» 6penny TOprosesabHOro MifIPUEMCTBA; BUBHAUEHHIO
OpraHizalilHO-MeTOOMYHUX 3aCca]l, YIIPaBJIiHHS PU3MKaMU NIpY pO3po0Li cTparerii 6peHly TOProBeJIbHOTO
nignpuemctsa. B pesysnbrati mociuimkeHHs 0yJ10 HalaHO PO3BUHYTUI MeXaHi3M (popmMyBaHHS cTpaTerii 6peHzy
TOPrOBEJIbHOTO MigIIPUEMCTBA, SIKUI1 BKItoYae QyHKIioHaJ, 1o o6'eqHye QYHKII, Mifxonu, Mogesi, IPUHLUIIY,
METOJIY Ta iIHCTPYMEHTH, 3a6€3€YEHHS, sIKe OXOIII0OE HOPMAaTHBHE 3a0€e3eYeHHs], EKOHOMI4HI pecypcy,
oprasizalifiHy CTPYKTypy, HeMaTepiajibHi akTuBU Ta QiHaHCOBI PECypCH, a TAKOXK IPOLECHY CKJIA[0BY 3 TAKUX
eTalliB: OOIpyHTYBaHHS CTpaTerii, BU3HAUYEeHHSI CTpaTerii, BIPOBaI)KEHHs CTpaTerii i MOHITOPUHT e(PeKTUBHOCTI
cTparerii, 1[0 103BOJIsl€ 3a0€3M1eYyBaTH BIIPOBAIKEHHSI CTpaTerii OpeHly TOproBeIbHOro MifIIPUEMCTBA 3
YPaxyBaHHSM CTaHY BHYTPIlIHBOTO Ta 30BHIIIHbOTO CEPEJOBHUIIA, Y3TOAKYBAaTH IIOCTABJIEH] L1ijli 3 HASIBHUMU
pecypcamu Ta BpaxOBYBaTH iHTepecH 3aliikaBJIeHUX CTOPiH. B po6OTi 3an1porioHOBaHO KOHIIEIITyaJIbHE Oa4yeHHs
npouecy popmyBaHHs «/JHK» 6peHny ToproBebHOi KOMIIaHii 3 ypaxyBaHHSIM BUMOT CTaJIOrO PO3BUTKY SIK
METACUCTEMHOTO (paKTOpy 3MiHU apaiurMy PO3BUTKY 6i3HECY HA OCHOBI TpaHC(OpMallii LIIHHOCTEH, IOTPeo,
nobakaHs i HiHHICHUX OpieHTallill Cy0’eKTiB CyCIiJIbHUX BiTHOCHH, SIKa BiJIpi3HSIETHCS I'PYHTYBaHHIM Ha dakTopax
6P (Product - nponyxkr, Price - 1jiHa, Place - Micue npogaxy, Promotion - npocysanss; People - monu, Peace -
MUP) SIK [IOEJHAHHS CKJIAIOBUX €KOHOMIYHOI, COLIiaJIbHOI Ta €KOJIOriYHOi N1aTdOpPM, 110 BUCTYIIA€ PeaKllielo Ha
30BHIIIHI BIIJIMBU NOBEiHKOBUX (PAKTOPIB, BUKJIMKAHUX JO XKUTTS iepapxi€lo LiHHOCTEN, IOTPED, MOOAKAHB i
nonuty. B xoni mocimkeHHs O0yin po3pobieHi opraHisailiHo-MeTOLNYHI 3acafy yIIPaBIiHHS pU3UKAMU IIPU
dopmMyBaHHi Ta peasizallii cTparerii 6peHly TOproBejbHOTO MiAIPUEMCTBA, SIKa BiIPi3HIETHCS YTOUHEHHSIM
IpeIMeTHOI cdepu yNpaBiliHHA pU3UKaMU, Kilacu@ikallieo pU3MKiB Ta MPOL,ECOM YIIPABJIiHHS PU3UKAMHU, SIKUI
BKJIIOYAE CTafii IiarHOCTUKY, ineHTu(iKalii pu3nKy, aHasi3y, IJIAHyBaHHS Ta pearyBaHHS, CIIOCTEPEXEHHS Ta
ynpasiliHHS. [IpefcTaBieno aaropuTMm Lt fJist 6e3rnepepBHOTrO [IPOoLecy yIIpaBiliHHS pU3UKaMuy. 3a3HaueHun
MEXaHi3M JaCTb MO>KJIMBICTD y pasi ioro iMrieMeHTallii e(peKTUBHO YIPABJISITU PU3MKAMU Ha TOPTOBEJIbBHOMY
nianpuemcTsi. HayKoBO-NIpaKTU4HI NOJIOKEHHS AUCEPTaLiliHOI pOO0TU Oy/IM BUKOPUCTAHI B AiSlTIBHOCTI TaKUX
nignpuemcts: Ha TOB «Kpynu Ykpainu» (mosinka N2 25 /12 iz 18.08.2020 p.); Ha TOB «YPCK» (mosigka N2 1217 /3
Biz 14.07.2020 p.). Y HaBuassHOMy nponeci XHEY im. C. Ky3Hels nin yac BUKJIaiaHHs HaBYaJIbHUAX JUCLIUILIIIH!
«MbKHapOHUI MapKeTUHT», « MixKHApOHi 6i3Hec-cTpaTerii nignpueMcTBa» (Tosigka N2 21/86-29-72 /1 Bif,
06.04.2021 p.).

2. The dissertation is devoted to substantiation and development of theoretical bases, methodical maintenance,
and practical recommendations on development of formation of strategy of a brand of the trading enterprises. The
content of the concept of "brand strategy" is specified in the work; developed scientific and theoretical basis for
managing the brand strategy of a commercial enterprise; a methodical approach to determining the level of
digitalization of the brand strategy of a commercial enterprise has been developed; the mechanism of formation of
the brand strategy of the trade enterprise is presented; developed the "DNA" of the brand of a commercial
enterprise; provided risk management tools for the development of brand strategy of a trading company. The first
section is devoted to clarifying the content of the concept of "brand strategy" and the development of scientific



and theoretical principles of brand strategy management of commercial enterprises. The section improves the
definition of brand strategy; increasing the value and competitiveness of a product or service; development of the
trade enterprise as a whole; developed and improved scientific and theoretical principles of brand management of
commercial enterprises. The second section is devoted to developing a methodological approach to determining
the level of digitalization of the brand strategy of a commercial enterprise and market analysis of brand perception
of commercial enterprises. As a result of the study, the assessment of the level of digitalization of the brand of
commercial enterprises was improved in the form of an author's methodological approach. Both leading retailers
and small retailers, but those that show positive growth dynamics, were selected to analyze the performance and
effectiveness of the brand's strategy. The main indicators of activity of these trade enterprises are considered and
described. It has been found that the most successful retailers choose digitalisation as the brand's leading strategy,
as the high level of competition in the retail market will allow only those retailers who effectively implement digital
technologies at all levels of the retail business to hold their ground. The paper analyzes the domestic and European
markets over the past two years, which revealed important trends for retail. The main trends that will affect the
development of retail in Cain have been identified. Particular attention is paid to the development of the All-
Delivery economy, customer requirements for delivery services. The key trends in the future of e-commerce are
highlighted. The third section is devoted to substantiating the mechanism of forming a brand strategy of a
commercial enterprise; development of "DNA" of the brand of the trade enterprise; determination of organizational
and methodological principles of risk management in the development of brand strategy of a commercial
enterprise. The study provided a developed mechanism for developing a brand strategy of a commercial
enterprise, which includes functionality that combines functions, approaches, models, principles, methods and
tools, support, which includes regulatory support, economic resources, organizational structure, intangible assets
and financial resources, as well as the process component of the following stages: strategy justification, strategy
definition, strategy implementation and monitoring of strategy effectiveness, which allows to ensure the
implementation of the brand strategy of the trading company taking into account the internal and external
environment. The paper offers a conceptual vision of the process of forming the "DNA" of the trading company's
brand, taking into account the requirements of sustainable development as a metasystemic factor for changing the
paradigm of business development based on transformation of values, needs, desires and value orientations of
public relations. As a combination of components of economic, social and environmental platforms, responding to
external influences of behavioral factors caused by a hierarchy of values, needs, wishes and demand. The study
developed organizational and methodological principles of risk management in the formation and implementation
of the brand strategy of a commercial enterprise, which differs in clarifying the subject area of risk management,
classification of risks, analysis, planning and response, monitoring and management. This mechanism will allow in
the case of its implementation to effectively manage risks in the trading company. Scientific and practical
provisions of the dissertation were used in the activities of the following enterprises: LLC "Krupy Ukrainy" (N¢
25/12 from 18.08.2020); URSK LLC (N¢ 1217 /3 from 14.07.2020). In the educational process of KhNEU. S. Kuznets
during the teaching of disciplines: "International Marketing", "International Business Strategies of the Enterprise"
(N2 21/86-29-72 /1 from 06.04.2021).
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