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1. ®opmyBaHHS iHPOpMaLIMHOrO 3a6€31€4YEeHHS B CUCTEMI YIIPABJIiHHS MiIPUEMCTB XJ1i00I1€KapChKOi

IIPOMUCJIOBOCTI

2. Providing of the management system of the enterprises in bakery industry with the informational support

Pedepar:

1. lucepTaliis mpucBsYeHa NOCAiTKEeHHIO TEOPETUYHUX [10JI0KEeHb Ta PO3POO1Ii MPaKTUYHUX PEKOMEH Al 1010
(dopmyBaHHs iHPOpPMaLIiTHOTO 3a0€3[1€YEHHS B CUCTEMI YIIPaBIIiHHS MigIIPUEMCTB XJ1i60NEKapChKO]
IIPOMHUCJIOBOCTI. Y po60Ti po3p067I€HO TEOPETUYHI MI0JIOKEHHS Ta IPAKTU4HI peKoMeHjauii 1151 popMyBaHHS
iHdopmauiitHoro 3ab6e3rnedyeHHs B CUCTeMI YIIPaBJIiHHS MiAIPUEMCTB XJ1i60I1eKapChbKOi IPOMUCJIOBOCTI. YTOYHEHO
KOHLIENTyaJIbHi MiAXOM 4,0 BU3HAYEHHS CYyTHOCTI Ta 0co6aMBOCTEN (POpMYyBaHHS iHPOPMaLiTHOTO 3a6€31eYEHHS B
cucTeMi ynpasiliHH4 nignpueMctsoM. KinacudikoBaHo Bumoru 1o iHgopmarii ta inpopmaniiiHoro 3abesne4eHHs
[IpoLeCy IPUIHSTTS yIIPaBJliHCbKUX pillleHb MiATIPUEMCTB XJ1i00NIEeKapChKOi IPOMMCIIOBOCTI i OOIPyHTOBaHO
IOLJIBbHICTB iX TOTPUMaHH4 B IIpolieci popMyBaHHS yIIpaBiliHChKUX pilleHb. CPOPMOBaHO NPUHLMINY paliOHaIbHOI
opraxizatlii JOKyMeHTO00iry Ha nignpueMcTsi. OLiHeHo iHpopMaliiiHe 3a6e31e4eHHs iANPUEMCTB
xJ1iborexapcbKoi IPOMUCIOBOCTI YKpaiHU Ta BU3HAUYEHO PiBEHb BILIMBY BHYTPIIIHIX i 30BHIIIHIX YNHHUKIB HA CTaH

CHCTEMHU yIPaBJIiHHS. 3alIpOIIOHOBAHO HAYKOBO ~ METOIMYHUIH MifXif, [0 106yA0BY JeCKPUIITUBHOI Mogei



iH(popMaLiiHOrO 3a6€3M€4eHHS B CUCTEMI YIIPABJIiHHS MiANPUEMCTB XJ1i00I1eKapChbKOI IPOMUCIJIOBOCTI.
YIoCKOHaseHO IPaKTU4HI peKoMeHAalii 11010 afanTyBaHHS CUCTEeMH 30a1aHCOBAaHMX IIOKA3HUKIB yepes o6yI0By
MakerTy ii QyHKIiOHyBaHHS [0 rajy3eBux 0COOJIMBOCTEN MiATIPUEMCTB XJ1i60IIeKapChKOoi IPOMUCIIOBOCTI.
3anponoHOBaHO METOLUYHUN MiJXiM 10 BCTAHOBJIEHHSI CUCTEMU IOKA3HUKIB SIKOCTi CTPATETiYHOrO Ta
iHpopMaliiHOro KOMIOHEHTIB iHpopMaLiltHOro 3a6e3neyeHHs1. COOPMOBAHO METOIMYHI ITOJIOKEHHS 3 IOPSIIKY
OIIiHKM €KOHOMIYHOTro e(deKTy Bif BIIPOBa KEHHS 3allpOIIOHOBAHUX 3aX0JiB IOI0 YAOCKOHA/IEeHH] iHpopmaliitHoro

3a6e311eYeHHs B CUCTEMI YIIPaBJIiHHS.

2. The thesis is devoted to the study of the theoretical statements and making of some practical recommendations
for the providing of the management system of enterprises in bakery industry with the information support. As a
result of studies, some theoretical principles and practical guidelines for the providing of the management system
of enterprises in bakery industry with the information support were made. Conceptual approaches for the
determination of the nature and features of the providing of the enterprise management system with the
information support were specified. Data requirements and the requirements for the information support of the
management decision making for the enterprises in baking industry were classified and the feasibility of their
implementation in the process of management decision making was substantiated. Main principles of rational
organization of flow of the documents for the enterprise were formed. The information support for the baking
industry enterprises of Ukraine was evaluated and the level of influence of the internal and external factors on the
status of the management system was determined. Methodical approach for the building of a descriptive model of
the information support for the management of the bakery industry enterprises was suggested. Practical
recommendations for the adaptation of the balanced scorecard by modelling of its functioning for industry-based
features of the bakery industry enterprise were improved. The methodical approach for setting quality scorecard
as strategic and informational components of information support was proposed. Main estimate criteria about the
economic effect assess of the proposed measures establishing for the improving of the information support in
management system was formed.
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