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Pedepar/aHoTanis:

1. Incepraliito IpUCBSIYEHO PO3POOJIEHHIO Ta OOI'PYHTYBAHHIO TEOPETUKO-METOANYHUX N10JIOKEHD i IPAKTUYHUX
peKoMeHaliil om0 GopMyBaHHS CUCTEMU YITPaBIIiHHS SIKICTIO OCBITHIX MOCJIYT 3aKJIaJly BULIOI OCBITU B yMOBax
TpaHc@opmaliii OCBITHbOIO cepenoBula, TOCUIEHHS KOHKYPEHLii Ha pUHKY OCBITHIX [TOCJIYT Ta 3pOCTaHHS BUMOT
IO pPe3yJIbTaTUBHOCTI MiZirOTOBKU 31,00yBaviB BUIOi OCBiTA. OOGI'PYHTOBAHO, 10 OCBITHS IIOCJIyTa € Cllelu(piuHuM
HeMaTepiyIbHUM pe3yJIbTaTOM OPraHi30BaHOI AisVIbHOCTI 3aKJIafly BUIIOI OCBITH, SKUI (POPMYETLCS B IIPOLECi
B3aeMOZii BuKJIagaya i 3mobyBada OCBiTH, Ma€ JUHAMIYHUI XapaKTep, 3aJIEXKUTD Bifl peCypCcHOTO 3a0e3e4eHHs Ta
OpraHi3aliflHUX YMOB, XapaKT€pU3y€eTbCsl BUCOKMM PiBHEM iHAMBiAyasisalii. BcTaHOBJIEHO, IO SIKiCTh OCBITHBO]
IIOCJIyrY € 6araTOBUMipHOIO KaTeropieto, sika pOpMyeTbCs Mif, BINIMBOM BHYTPIIIHIX i 30BHIIIHIX YAHHUKIB Ta
BigoGpa’kae CTYIIiHb BiANMOBIHOCT] pe3ybTaTiB OCBITHBOI AiSIBHOCTI BUMOTaM Jep>KaBH, CyCIiIbCTBA i

poboTonaBLiB. [JoCinKeHO TeOPETUYHI MiIX0Iu 10 YIIPaBJIiHHS SIKICTIO OCBITHIX ITOCJIYT 3aKJajly BUIIOI OCBITH,



BM3HAYEHO MOr0 pOoJib y 3a0€3Me4YeHHi pe3yJIbTaTUBHOCTI OCBITHBOI [isIIbHOCTL. OGI'PYHTOBAHO, 10 YIIPABJIiHHS
SIKICTIO OCBITHIX ITOCJIYT € 6e3l1epepBHUM IIPOLIECOM, SIKUI OXOILJIIOE TIJIaHYBaHHSI, OpraHi3allilo, MOHITOpUHT,
OLIiHIOBaHHS1, KOHTPOJIb i BIOCKOHAJIEHHS OCBITHIiX ITPOLIECIB 3 METOIO 3a0€3IeYeHHsI BiJjlIOBiIHOCTI pe3yJbTaTiB
HaBYaHHS BMMOTraM CTaHJAAPTIB BUILOI OCBITU Ta O4iKYBaHHAM CTEMKXOJAEPIB. YIOCKOHAIEHO MigX0u A0
($hopMyBaHHS CUCTEMU YIIPABIiHHS SKICTIO OCBITHIX IIOCJIYT 3aKJafly BUIOI OCBITH IIJISIXOM BUOKpeMJIEHHS ii
CTPYKTYPHUX €JIEeMEHTIB, (PYHKLiOHAJIbHUX 3B’13KiB i IPUHIMIIIB B3a€MO/Iii MiXK Cy0'€KTaMU yIIpaBJliHHS 5K LiTicHO]
cucTeMu 3a6e31e4eHHs IKOCTi OCBITHBOI JIisiZIbHOCTI. BCTaHOBJIEHO, 10 PE3YJIbTATUBHICTD YIIPABJIiHHA SKiCTIO
OCBITHIX [IOCJIYT 3aJIEXKUTD Bifl y3TOIKEHOCTI YIIPABJIiHCbKUX MIPOLECIB, PiBHSI PECYPCHOTO 3a6€31€4EHHH,
eeKTUBHOCTI MEeXaHi3MiB MOHITOPHHIY Ta OLiHIOBAHHSI, & TAKOXX PiBHS BPaxXyBaHHSI iHTEpPeCiB CTENKXO0JAePiB
OCBITHBOTO Ipollecy. BcTaHOB/IEHO, 10 CUCTEMA BUILOI OCBITH YKpaiHU PYHKIIOHY€E B YMOBaX IJIMOOKUX
CTPYKTYPHUX 3MiH, 3yMOBJIEHUX AEMOTpaQpiyHMM CIIaJIOM, MirpallilHIMM NPOLecamMu, EKOHOMIYHOIO
HeCTabibHICTIO Ta HAacligKaMu BoeHHUX Aiil. [Ipoeneno PEST-aHasi3 cuctemu ynpasiiiHHS SKiCTIO OCBITHIX
ITOCJIYT 3aKJIa/ly BUILOi OCBITH, 32 PE3yJIbTaTaMU SIKOTO BCTAHOBJIEHO JOMIHYIOYMI BIUIUB €KOHOMIYHUX YMHHUKIB Ha
fioro QyHKIiOHyBaHHS, 30KpeMa PiBHs (iHaHCYBaHHS, iHQIIALIHNX IPOLIECiB, CTAaHy PUHKY Ipalli, 3arajabHoi
€KOHOMIYHOI cuTyalii B Kpaini. TakoX CyTTeBUM BIJIUB Ha CUCTEMY YIIPABJIIHHA AKICTIO OCBITHIX IIOCYT MAlOTh
ColliasIbHi YMHHUKM, [TOB’sI13aHi 3i 3MiHOIO OCBITHIX TOTPe6 HAaCeIeHHs, MirpaliifHOI0 aKTUBHICTIO Ta
TpaHc@opMmaliiero ocBiTHiX npiopuTeTiB. Ha ocHoBi SWOT-aHasi3y BUBHAU€HO CUJIbHI i CJ1a0Ki CTOPOHU CUCTEMU
yIpaBJIiHHA AKiCTIO OCBITHIX ITOCJIYT 3aKJIaJly BULOi OCBITH, iIeHTU(IKOBAHO KIII0YOBi MOXKJIMBOCTI Ta 3arpo3H ii
PO3BUTKY. [0 CUJIbHUX CTOPIH BifHECEHO BUCOKUI1 PiBEHb KaJJPOBOr0 3a6€311€UY€HHS, PO3BUHEHY OCBITHIO
iHpacTpyKTypy Ta iHTerpallito B Mi>xKHApOJHUH OCBITHIl POCTIp; 0 C/1a0KUX CTOPiH — HEPiBHOMIPHICTb SIKOCTI
OCBITHIX [IporpaM, HeIOCTaTHIN PiBEHb IPAKTUYHOI MiJrOTOBKYU 37,00yBayiB BUIIOi OCBITU Ta [IEBHY OOMEKEHICThb
peCcypCHOro 3a6e3nedyeHHs. 3alIpPOIIOHOBAHO iHTErPOBAHY MOJI€JIb YITPABJIiHHS SIKiCTIO OCBITHIX MOCJIYT, SIKa
3abe3rnevye NOeNHAHHS BHYTPILIHBOI Ta 30BHILIHBOI cCTeM 3a6e3eyeHHs SIKOCTi yepe3 iHTerpauiiHuii 6J10K
B3aeMOJii cTeNKxoepiB, UUPPOBUX iIHCTPYMEHTIB Ta Me€xaHi3MiB 3BOPOTHOTO 3B’I3KY, 110 J03BOJIsI€ CPOPMYyBaATH
€IVHNY iHPOopMaLiHO-YIPaBIiHCbKUY POCTIP, NiIBULIUTY NPO30PICTh YIPABIiHCbKUX IIPOLIECIB Ta 326€31€4UTU
y3TOJKEHICTb pillleHb i3 noTpedamu pUHKY npaui. O6rpyHTOBAaHO, IO MiBUIEHHS SIKOCTi OCBITHIX IOCTIYT €
KJIIOYOBUM CTPATETiYHUM HallpsSIMOM 3a6e3IeyeHHs] KOHKYPEHTOCIIPOMOSKHOCTI 3aKjafy BUILOi OCBiTH. Po3po6eHo
CHACTEMHY MOJIeJIb YIIPaBJliHHA SKiCTIO, 10 6a3yeThCsl HA LIMKJIi 6e3nepepBHOro BgockoHaneHHs PDCA Ta
nepenbaydae y3roi>)KeHHs OCBITHBOI, HAYKOBOI Ta YIIPABJIiHCHKOI [isIJIbHOCTI 3 BUMOTaMU CTaJIOTO PO3BUTKY,
Mi’KHAPOJHUX CTaHAPTIB i TOTped pUHKY Ipali. 3anpornoHOBaHO UU(POBY MOEJIb YIIPABJIiHHS SKiCTIO OCBITHIX
IIOCJIYT 3aKJIafly BUIIOI OCBITH, sIKA I'PYHTY€EThCSI HA BUKOPUCTaHHI CyyacHHUX iH(popMalliiiHO-KOMYHIKaliltHMX
TEXHOJIOTi!, aHaJIITUYHUX IJIAaTGOPM Ta IHCTPYMEHTIB 300py 1 0OpOOKM JaHUX. BnpoBamKeHHs MoJieli nependadae
(YHKLIOHYBaHHS €IMHOI LU(PPOBO]i I71aTGOPMU MOHITOPUHTY SIKOCTi OCBITHBOTO IIPOLIECY Ta BKJIIOYA€ LUKIIIYHUAN

npoliec: «36ip JaHux — 00po0OKa — aHaJli3 — MPUNUHSTTS YIIPaBIiHCbKUX PillleHb — 3BOPOTHUI 3B'SI30K».

2. The thesis focuses on developing and substantiating the theoretical, methodological, and practical
recommendations for establishing a quality management system for higher education services. It has been
substantiated that an educational service is a specific intangible result of the organized activity of the higher
education institution, formed through the interaction between the teacher and the higher education learner,
characterized by its dynamic nature, dependence on resource provision and organizational conditions, and a high
degree of individualization. It has been established that educational service quality is a multidimensional category
formed under the influence of internal and external factors and reflecting the degree to which the outcomes of
educational activities meet the requirements of the state, society, and employers. Theoretical approaches to the
quality management for educational services of the higher education institution have been examined, and its role
in ensuring the effectiveness of educational activities has been determined. It is substantiated that the quality
management for educational services is a continuous process encompassing planning, organization, monitoring,
evaluation, control, and improvement of educational processes in order to ensure that learning outcomes comply
with higher education standards and stakeholders’ expectations. Approaches to the forming the quality
management system for educational services of the higher education institution have been improved through the



identification of its structural elements, functional relationships, and principles of interaction among management
entities as an integrated system for ensuring the quality of educational activities. It is established that the
effectiveness of the quality management system for educational services depends on the coherence of
management processes, the level of resource provision, the effectiveness of monitoring and evaluation
mechanisms, and the extent to which the interests of stakeholders in the educational process are taken into
account. It has been established that the higher education system of Ukraine operates under conditions of
profound structural changes caused by demographic decline, migration processes, economic instability, and the
consequences of military actions. A PEST-analysis of the quality management system for educational services of
the higher education institution has been conducted, revealing the dominant influence of economic factors on its
functioning, particularly the level of financing, inflationary processes, labor market conditions, and the overall
economic situation in the country. Social factors also have a significant impact on the educational service quality
management system, including changes in the educational needs of the population, migration activity, and the
transformation of educational priorities. Based on the SWOT-analysis, the strengths and weaknesses of the quality
management system for educational services of the higher education institution are identified, and key
opportunities and threats to its development are determined. The strengths include a high level of staffing, a
developed educational infrastructure, and integration into the international educational space; the weaknesses
include uneven quality of educational programs, an insufficient level of practical training for higher education
students, and certain limitations in resource provision. An integrated quality management model for educational
services is proposed, ensuring the integration of internal and external quality assurance systems through an
interaction block that combines stakeholders, digital tools, and feedback mechanisms. This makes it possible to
create a unified information and management environment, enhance the transparency of management processes,
and ensure the alignment of decisions with labor market needs. It is substantiated that improving the quality of
educational services is a key strategic direction for ensuring the competitiveness of the higher education
institution. A systemic quality management model has been developed based on the PDCA continuous
improvement cycle, providing for the alignment of educational, research, and managerial activities with the
requirements of sustainable development, international standards, and labor market needs. A digital quality
management model for educational services of the higher education institution is proposed, based on the use of
modern information and communication technologies, analytical platforms, and tools for data collection and
processing. The implementation of the model envisages the functioning of a unified digital platform for monitoring
the quality of the educational process and includes a cyclical process: «data collection - processing - analysis -
managerial decision-making - feedback».
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