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1. YnpaBiHHS pecypcHUM 3a6€31e4eHHSIM [IisIbHOCTI IPOMUCIIOBUX IiATIPUEMCTB 3 II03ULIii EKOHOMIYHOI 6e3rexu

2. Resource management of industrial enterprises from the position of economic security

Pedepar:

1. Kpunuxk M.O. YripaBiiHHS peCypCHUM 3a6€3I1€4eHHSIM JisI/IbHOCTI TPOMUCJIOBUX IiANIPUEMCTB 3 TIO3ULIiI
€KOHOMIYHOI 6e3neku. — KBamigikaniliHa HayKoBa Ipalsl Ha IpaBax pyKonucy. Jluceprauist Ha 3000yTTs CTyIIEHS
mokropa (inocodii 3i cnenianpaOCTi 073 — MeHeKMeHT. — XMeJbHUIBKUI HAL[iOHATIbHUN YHIBEPCUTET,
XmenpHULBKUH, 2025. lucepraniiiHa po6oTa IpUCBSIY€HA BUPIlIEHHIO HAYKOBOI'O 3aB/IaHHS, 1110 I10JIrae y
PO3pO6JIEHHI TEOPETUYHUX, HAYKOBO-METOIUYHUX i TPAKTUYHUX OCHOB YIIPABJIiHHS PECYPCHUM 3a0€311€UEeHHIM
IisITIBHOCT] MPOMUCIIOBUX IIATIPUEMCTB 3 TIO3ULii eKOHOMIYHOI 6e3rexku. Y BCTyIli O6rpyHTOBAHO aKTyasbHICTh
IycepTauifHoi po60TH, cPOPMYJIbOBAHO METY, 3aBaHHSI, IIPEIMET, 00'€KT i METOM JOCIIiIKEHHS, BUKJIAZIEHO
HAyKOBY HOBU3HY Ta [IPAaKTUYHE 3HAYEHHS OTPMMaHUX Pe3yJIbTaTiB, OKPECIEHO OCOOUCTUI BHECOK 3[100yBaya,

HaBeJIEHO JaHi po anpo6allilo pe3ysbTaTiB AOCHIIPKeHHS i My6stikauii. ¥ nepmomy po3gini «TeopeTnyHi 0CHOBU



yIIPaBJIiHHS PECypCHUM 3a0€3Me4eHHSIM [isi/IbHOCTI IPOMUCIIOBUX MiANPUEMCTB 3 N03ULlii EKOHOMIUHOI 6e3neKn»
IOCJIiIKeHO CYTHICTb, CKJIaT, Ta CTPYKTYPY PeCypCHOro 3abe3nedeHHs isiIbHOCT] TPOMUCIIOBUX IiAPUEMCTB.
[IpencraBieHO OCHOBHI MifX0AM 10 TPAKTyBaHHS €EKOHOMIYHOI 6€3I1eKY, a TAKOXX OOrPYHTOBAHO JOLIJIbHICTD
iHTerpaii cucTeMy eKOHOMIYHOI 6€3IeKM y IPOLEeCU YIIPABJIiHHS PECYPCHUM 3a0€3M1€UYEeHHIM HislIbHOCTI
IIPOMUCJIOBUX MiANIPUEMCTB. Y IPyroMy po3zisi poboTu «AHai3 CTaHy pecypCHOro 3abe3rnedyeHHs HisIbHOCTI
IIPOMUCJIOBUX MiANIPUEMCTB B yMOBaxX KpU3U» ITPOBEEHO IeTaIbHUM aHasli3 cepefoBula QyHKIIOHYBaHHS
IIPOMUCJIOBUX MiANPpHEMCTB YKpaiHU B yMOBax KpU3H, a TAKOX aHaJi3 ix pecypcHoro 3abesneyeHHs. Po3apobieHo
HayKOBO-METOJMYHUM MifIXif MO0 OLIiHIOBAHHS MOTEHIiaNy iHTerpalii CMCTeMU €KOHOMIYHOI 6€3MeKU y MpOoLiecH
VIPaBJIiHHS PECYPCHUM 3a6€e3e4eHHSIM JisiJIbHOCT] TPOMUCIIOBUX HiANPUEMCTB. Y po6OTi IPOBEEeHO JeTaJbHUN
aHali3 JisiIbHOCTI MiANPUEMCTB, SKi PALIOIOTh Y MEXKax rajlysi BUpOOHUITBA OyZiBeJIbHUX MaTepiais i
BCTAHOBJICHO 3arajlbHe 3MEHIIEHHS KiJIbKOCTi HaIMEHINX Cy0'€KTIB, 110 0OMeXye BUPOOHNYI ITOTY>KHOCTI Ha
JIOKQJIbHUX PUHKAX, @ CKOPOUYEHHS BEJIMKUX MiATIPUEMCTB Tajly3i 3Ha4YHO BIIJIMBAE HA 37IaTHICTb 337J0BOJIbHATU
MacuTabHUM NONUT Ha MaTepiaju Ta MPOAYKIiio, sIKi 3a6e31euyloTh pUHOK OyZAiBHULTBA. Ha OCHOBI IpoBeneHoro
aHasli3y po3po6JIeHO Ta allpo60BAHO HAYKOBO-METOAUYHNUI MiAXiM 4O OLiHIOBaHHS NOTEHIialy iHTerpaii cuctemMu
€KOHOMIYHOi 6€3MeKU y MPOLIECH YIIPaBiHHS PECYPCHUM 3a06€3MeUyeHHSIM IPOMUCIOBUX HiANPUEMCTB, SKU
I03BOJIsSlE BCTAHOBUTHU rOTOBHICTb 1o iHTerpauii CEBII Ha pi3HUX piBHSX (IHCTUTYLIHOMY, IIPOLIECHOMY,
TEXHOJIOTIYHOMY, KaZpoBOMY). Y TpeTboMy po3zii nuceprauii « PopMyBaHHs iHCTPyMEHTAPilo yIIpaBiliHHS
pPeCypCHUM 3a6€3N€4EeHHSIM IisI/IbHOCTI IPOMMCIIOBUX MiANPUEMCTB 3 03ULLii EKOHOMIYHOI 6€311eKn» 0O0YyA0BaHO
OpraHi3aliiHO-eKOHOMIYHUI MeXaHi3M 3a0e3Me4eHHs] €EKOHOMIYHOI 6e3MeKH IIPOMUCIIOBOTO MiTPUEMCTBA 3
ypaxyBaHHSM IPOLECIB YIIpaBJliHHA pecypcamu. Po3pobsieHo Ta apob0BaHO MOJieJlb YIIPaBJIiHHS PECYpCHUM
3a0€31e4eHHSM [IisJIbHOCTI MiJIIPUEMCTBA B YMOBaX KPUTUYHOTO BILJIMBY 30BHIIIHBOTO C€peoBUIIA. Y Po6OTi
PO3pO6IIEHO CTPYKTYPHO-JIOTIYHY MOIe/Ib MeXaHi3My 3abe3nedeHHs] EKOHOMiIYHOI 6e3MeKu MPOMHUCIOBOTO
IiANPUEMCTBA, a TAaKOXX BU3HAYEHO BUMOTH [I0 MeXaHi3My i OCHOBHI 110ro ckianoBi. Po3pobsieHo monesnb
VIPaBJliHHS PECYPCHUM 3a6€3I1€4eHHSIM JisI/IbHOCTI MiATIPUEMCTBA B YMOBaX KPUTUYHOI'O BIIJIMBY 30BHIIIHBOTO
CepeNloBHUIIA, 3 aKLIEHTYBAHHSIM yBaru Ha [IPOEKTYBAaHHI Ta €KCILyaTallii IaHLIOTiB MOCTABOK, YIIPABJIiHHI JIIOJCbKUM
KaIliTaJloM, TEXHOJIOTiSIMU, MaTepia/lbHO-TeXHIYHUM Ta iH(popMaliiiHuM 3a6e3nedyeHHSIM. BCTaHOBIEHO, 10
KPUTUYHUM 17151 QYHKIIOHYBaHHS IIPOMUCIIOBUX MiTIIPUEMCTB € iX 3a0e3I1eUeHiCTh eJIeKTPOeHeprielo, a 1ie BUMarae
MOJI€JIIOBaHHS MOKJIMBUX PillleHb y Lif IIJIOMMHI Ta ix Hac/ligKiB n14 3abe3ne4eHHs] €EKOHOMIYHOi 6e3nexku. Moesnb
o6yi0BaHa Ha OCHOBI MOIIYKY aJbTEPHATUB 3 OOMEXXEHNMU iHBECTULIIMU 260 CKOPOYEHHSIM BUTPAT 3
OOIrpyHTYBaHHSIM €KOHOMIYHUX HACJIIKIB yXBaJIeHHS BiAIIOBITHOTO YIIPaBIiHCHKOTO pilleHHs. BctaHOBIEHO, 0 B
yMOBax IOpYLIeHHs 6e3[1epepBHOCTI [IOCTAYaHHS €JIEKTPUYHOI €Heprii BUHMKAae HeraTUBHUI BILJIMB HAa TPU BUAU
pecypCcHOro 3a6e3ne4yeHHs: IEPCOHAJ, TEXHOJIOTII Ta MaTepialbHO-TeXHIYHE 3a0e311eUeHHs. Y poOOTi BUPIlIEHO
3a7a4y ONTUMi3allii NpuOyTKOBOCTI QYHKLIOHYBaHHS MiAIIPUEMCTBA 32 YMOB HEBU3HAUYE€HOCTi 3 BUKOPUCTAHHSIM
MoZeJIi yripaBiliHHS pecypcHUM 3abe3ledeHHsIM IisisIbHOCTI nianpruemcTsa. [IpoBeneHo anpobdartiiio Mojiei B
yMOBaxX KPUTUYHOIO BIUIMBY 30BHIIIHBOTO cepefoBuila Ha npukiaai TIB «XMenbHULbKU 3aB0J, 6y iBEIbHUX
marepianiB» («X3BM»), TIIB «XmenbHu1bk3anizobeton», TOB «Denmorce». Po3pobyieHo miaxy onTuMisarii
pecypcHOro 3a6e3nedyeHHs, 0 J03BOJIsl€ MEHEIP)KMEHTY MiJIIPUEMCTB IIPUIIMATH OOI'PYHTOBAHI yIIpaBJliHChHKI

pillleHHs], 5IKi IO3UTHBHO BIVIMBAIOTh HA €EKOHOMIYHY 6€3I1€eKy BiITIOBiHUX Cy0'€KTiB rOCIIOJapIOBAHHSI.

2. Kryvdyk M.O. Resource management of industrial enterprises from the position of economic security. -
Qualification scientific work in the form of a manuscript. Doctor of Philosophy Dissertation in Specialty 073 -
Management. — Khmelnytskyi National University, Khmelnytskyi, 2025. The dissertation is dedicated to solving a
scientific task of developing theoretical, scientific and methodological, practical foundations of industrial
enterprises resource management from the position of economic security. The introduction substantiates the
relevance of the thesis, outlines the goal, objectives, subject, object and methods of research, describes the
scientific novelty and practical significance of the results, defines the personal contribution of the applicant,
provides data on the testing of the research results and publications. The first section, «Theoretical Foundations of
Resource Management of Industrial Enterprises from the Position of Economic Security», examines the essence,
composition and structure of resource management of manufacturing companies. The main approaches to the



interpretation of economic security are presented, the feasibility of integrating the economic security system into
the processes of managing the resource provision of industrial enterprises is substantiated. In the second section
«Analysis of the state of resource support for the activities of industrial enterprises in times of crisis», a deep
analysis of the environment of Ukraine industrial enterprises in crisis was carried out, as well as an analysis of their
resource support. A scientific and methodological approach for assessment the potential for integrating the
economic security system into the processes of managing the resource support for the activities of manufacturing
enterprises was developed in the thesis. The thesis conducted a detailed analysis of the activities of enterprises
operating within the construction materials industry and established a general decrease in the number of smallest
entities, which limits production capacities in local markets. The reduction of large enterprises in the industry, in
turn, significantly affects the ability to meet the large-scale demand for materials and products that supply the
construction market. Based on the analysis, a scientific and methodological approach to assessing the potential for
integrating the economic security system (ESS) into the resource management processes of industrial enterprises
has been developed and tested. The allows establishing readiness for integration of the ESS at different levels
(institutional, process, technological and personnel). In the third section of the dissertation «Formation of The
Toolkit For Management of Resource Provision of Industrial enterprises From the Standpoint of Economic
Security», an organizational and economic mechanism for ensuring the economic security of an industrial
enterprise is constructed, considering the process of resource management. A model for managing the resource
provision of an enterprise under critical environmental impact is developed and tested. The thesis develops a
structural and logical model of the mechanism for ensuring the economic security of an industrial enterprise, and
also determines the requirements for the mechanism and its main components. A model for managing the
resource support of the enterprise's activities under critical environmental impact has been developed, with an
emphasis on the design and operation of supply chains, human capital management, technologiesand information
support. It has been established that the critical factor for the functioning of industrial enterprises is their
provision with electricity, and this requires modeling potential solutions and their consequences for ensuring
economic security. The model is built on the basis of searching for alternatives with limited investments or cost
reduction with justification of economic consequences of adopting the corresponding management decision. It
was established that in circumstances of disruption of continuity of electric energy supply there is a negative
impact on three types of resource support: personnel, technology and logistics. The paper solves the problem of
optimizing the profitability of the enterprise's operation under conditions of uncertainty using the resource
support management model of the enterprise activities. The model was tested under conditions of critical external
environmental impact on the example of ALC «Khmelnytskyi zavod budivelnykh materialiv», ALC
«Khmelnitskzazizobeton», LLC «Felmoks». The research develops ways of optimisation of resource provision,
which enables the enterprise management to take reasonable decisions that positively influence economic security
of the business entities.
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