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1. OpranuzanoHHO-3KOHOMUYECKOe obecreyeHrne NHHOBALMOHHOTO Pa3BUTUSI METAJLITYPIUY€CKUX NPETITPUITUN

2. Organizational and economic procurement of the innovative development of iron and steel works. -
Qualification scientific work as the manuscript.

Pedepar:

1. B puccepTraunoHHOU paboTe cPOPMUPOBAHbI TEOPETUYECKUE TTOJIOKEHN S, METOIUYECKUE U IPaKTUYeCKUe

PEKOMEHIAIMY 110 GOPMUPOBAHUIO OPTraHU3ALMOHHO-9KOHOMUYECKOTO 06ecreyeHrss MTHHOBAIMIOHHOTO Pa3BUTHS

[IpeIIIpUsTU B YCIIOBUSIX NHBaPOHMEHTAIN3al Y SKOHOMUKHU. YHUPUIIMPOBAHO OIpeJiesieHre
«OpraHu3alMOHHO-9KOHOMUYECKOe obecrieueHr e NTHHOBAllMOHHOTO Pa3BUTHS MIPEATIPUITUIY U ero 6a30BbIX

OETEPMUHAHT. OcymeCTBﬂeH MOHUTOPHUHI U INATHOCTUKA OPraHU3alMOHHO~3KOHOMMNYECKOI'O obecrnieyeHUs



MHHOBALIMOHHOTO Pa3BUTHU NpennpudaTuil. OnpenesseHa MHBAHPOHMEHTaNIbHAS 3G (PEKTUBHOCTb OPraHMU3allMOHHO-
DKOHOMUYECKOro obecriedeHns HNHHOBALIMOHHOTO Pa3BUTHS METAJUIyPIrUieCcKUX PeIIIpUsITAl U KpUTeprabHas
IIJIOCKOCTb €€ UBMEHEHMUI! B 3aBUCMMOCTH OT U3MEHEHUI 00beMOB (PMHAHCUPOBAHUSI MHHOBALMOHHOM
IeSITeJbHOCTU U TEMIIOB HapalllMBaHUSI 00bEMOB [IPOM3BOJICTBA METAJJIONPOLYKIMY. MoaupULIpOoBaH MeXaHU3M
HaJIOrOBOT'O CTUMYJIMPOBAHNUS IIPOU3BOJICTBA «3€JI€HON» cTanu. PazpaboTaHbel peKoMeHAAuuy o (GPOPMUPOBAHUIO
KoHuenuy MHHOBAlLMOHHOTO Pa3BUTHS METAJIyprudeckux npenpustuil. [IpenjoxeHa Moesb apXUTEKTOHUKA

IIPpUHATUA peIIIeHI/Iﬂ 110 YIIPaBJIEHNIO MHHOBAlIJMOHHbIM PA3BUTHNEM HpeﬂHpI/IHTI/II/“I.

2. In the dissertation, the author’s approach was used to formulate the theoretical background, methodological and
practical recommendations for arranging the organizational and economic procurement of the innovative
development of iron and steel works under the environmentalization of economy. The interpretation of the basic
determinants of the notion ‘organizational and economic procurement of the innovative development of
enterprises’ is presented by using cutting edge scientific approaches. The necessity under the
environmentalization of industry was substantiated to reconsider the scientific approaches to the evaluation of the
organizational and economic procurement of the innovative development of enterprises. Methodological
approaches to evaluating the organizational and economic procurement of the innovative development of iron and
steel works were considered. The monitoring and diagnosis of the organizational procurement of the innovative
development of iron and steel works was carried out. The implementation of this model will ensure the change of
the development nature from the inertial to the breakthrough one, and thus, will enable to overcome the technical
and technological underdevelopment of iron and steel works, to provide economical production and increase in
the export amount of end products and expectations of the stakeholders concerning the conservation of the
environment. By using the decoupling approach, the environmental efficiency of the organizational and economic
procurement of the innovative development of iron and steel works was determined, along with the criteria plane
of its changes depending on the changes in the amount of financing the innovative activity and the speeds of
increasing the volume of steel products manufacturing. The necessity to formulate the Concept on the innovative
development of iron and steel works using the kaizen approach was justified. The Road map was recommended to
formulate the Concept on the innovative development of iron and steel works using the kaizen approach with an
accurately structured sequence of stages, whose implementation will enable to identify the imperatives of the
concept, its main goal and the system of secondary goals for the innovative development, its basic principles and
structural provisions, its mechanisms and tools for the implementation according to the standards of industry
environmentalization. The model of decision-making architectonics for managing the innovative development of

iron and steel works using the QFD methods was suggested.
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