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ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi
CemeHa KysHens
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. TeopeTrnyHe Ta METOIUYHE 3a0e3IeYeHHs] [IPUMHSATTS CTPaTeriYHUX pillleHb 100 PO3BUTKY HiIIIPUEMCTBA.

2. Theoretical and methodological support of strategic decisions on enterprise development.

Pedepar:

1. Y nuceprauiiiHiil po60Ti PO3BMHYTO TEOPETUYHI II0JIOXKEHHSI Ta PO3PO0JIEHO TPAaKTUYHI peKoMeHaalii om0
(opMyBaHHSI METOJUYHOrO 3a6€3MeUYeHHS IPUIHATTS CTPATETiYHUX PillleHb W00 PO3BUTKY MiAIPUEMCTBA (Ha
IIPUKJIaLi MamMHOOYLiBHUX NianpremcTB). CopMOBaHO NOHATIMHUI anlapaT NPUNUHSTTS CTpaTeriyHuX pilleHb
OO0 PO3BUTKY IiIIPUEMCTBA, 30KPEMA YTOUHEHO MOHSITTS «CTpaTeriyHe pillleHHs». 3[iiCHEHUI aHaJi3 Ta
CHACTEMaTU30BaHi TEOPETUYHI MiIXOIX 4O NPUIHATTS CTPATEriyHMX pilleHb. OOIPyHTOBAaHI MOJIOXKEHHS Ta
BM3HAYEHMI IHCTPyMEHTAapPill MPUMHSTTS CTPATEeTiYHUX pillleHb 010 PO3BUTKY IMigIIpueMCTBa. Po3pobiene
MeTOoJMYHe 3a0e3NeuyeHHs aHasi3y PO3BUTKY MalIMHOOYAiBHUX MiJIPUEMCTB, BUSIBJIEH] OCOOJIMBOCTI IPUMHSITTS
CTpaTeriyHuX pillleHb Ta 3a pe3ysbTaTaMU iX peasisallii BU3Ha4€eHi cTpaTerii po3BUTKY. 3alIpOIIOHOBAHO
METOIUYHUY MiOXif 0O NPUMHATTS CTPATEriYHUX PillIEHb MO0 PO3BUTKY IIAIPUEMCTBA, OCHOBHOIO iIE€I0 SIKOTO €

pPO3poOKa Ta peasisaliisi cTpaTerii pO3BUTKY 32 PaxyHOK BUKOPUCTAHHS iHCTPYMEHTapito (KpUTepiiB, IOKa3HUKIB-



iHOVKATOPIB Ta METOMIB iX pO3PAaXyHKY) aHaJIi3y Ta OLiHKYU HAsIBHUX Ta HOBUX MOXJIMBOCTEN PO3BUTKY, BUOOPY Ta
peasizauii cTpareriii po3BUTKY, BpaxyBaHHS iHTepeciB 3allikaBleHUX CTOPiH Ta pO3POOKU OPraHi3aliiiHUX 3aX0ZiB,
npouenyp. YA0CKoHaNeHo iHpopMaLifiHO-aHaiTU4He 3a0€3[1eYeHHs IPUMHSTTS CTPaTeriyHUX pillleHb 3 METOI0
BUSIBJIEHHS IPOGJIEMHHUX 30H Ta PO3PO6JI€HHS] KOMIJIEKCY BifITIOBIHUX OpraHisaliliH1X 3aX0/iB 040 PO3BUTKY
nignpuemcts. Po3po6sieHO METOOUYHUM MigXif, IO OLiHIOBaHHS y3TOJKEHOCTI CTPATeriYHuX pillleHb B IIPoLeci
IIPUIMHATTS Ta TOTOBHOCTI [0 iX peasidallii Bif[IOBiHO 10 MPOLECiB IPUUHATTS-peaidallii CTpaTeriyHux pileHb Ta
O4iKyBaHUX PE3yJIbTaTiB-BUTi[ 3 peastisallii CTpaTerivHux pilleHb AJ1s MiAIpUeMCTBA Ta MOro 3alliKaBI€HUX CTOPIH.
2. The thesis has developed theoretical provisions, methodological support and practical proposals for making
strategic decisions on enterprise development (on the example of machine-building enterprises). In theory,
strategic decisions are based on systemic, process, institutional, behavioural and competency-based approaches.
The system-wide and process-based approach views decision-making as a sequential process, involving stages or
stages from selection to delivery of the outcome of a strategic decision. The institutional approach recognizes the
need to take into account regulatory constraints in strategic decision-making, to build consensus and to balance
the interests of stakeholder groups. Competences and behavioural approaches emphasize ODA capacity,
knowledge and experience, and motivation for development. The thesis proposes a classification of types of
strategic decisions according to the following criteria: goals (strategies) of growth, stability, reduction, aimed at
changing the direction of business, the market, the expansion or contraction of business, the content of problems
and the nature of problems; organizational effectiveness of the management decision-making system; ODA’s
personal characteristics, perceptions and values; group or dominant tendencies of thought based on the
established belief system; features of political processes and corporate relations. This classification has made it
possible to develop appropriate strategic decision-making tools for enterprise development. It has been proved
that the toolkit is a collection of methods, techniques, techniques and approaches for strategic decision-making
and includes organizational and information-analytical components. The developed methodological support for
analysis of strategic decisions on enterprise development is presented in stages: definition of analytical tasks,
selection of indicators, methods. Among the most important results of the analysis are the identification of the
main problems and strategic directions of the development of enterprises in the machine-building industry, and
the identification of strategic decision-making features and model strategies for enterprise development. The
thesis developed a methodical approach to strategic decision-making on enterprise development, the main object
of which is a system of mutually agreed strategic decisions defining its development goals, means and means of
achieving them, internal state and external behavior. The main principles of strategic decision-making on
enterprise development are: the definition of a goal; initiative and creativity; coherence between objectives and
modes of action; adaptability; a balance between the interests of key groups in strategic decision-making;
perception of development motivation support. From the standpoint of consolidation of efforts in support of
strategic decisions, their consistency and readiness for implementation developed methodical approach within the
framework of which evaluation was carried out at enterprises of JSC «UPEC» (JSC «HARP» and JSC «Harverst»)
strategic decision-making processes, as appropriate (strategic objectives, strategy development and
implementation, staff competence development, business process innovation, new forms of cooperation) and the
benefits of implementing strategic decisions for the enterprise and the expectations of its stakeholders. The
evaluation resulted in a set of organizational measures for strategic decision-making in corporate governance,
aimed at reducing the conditions for collegiality, information transparency and conflict-free decision-making. The
results of the test attest to the validity and completeness of the developed methodological approach.
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