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2. Models and tools of organizational structure of project-based enterprise in a turbulent environment
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2. The thesis solves scientific problem formalization, improving and implementing methodological and
instrumental aids in the formation of proactive management program of organizational development company in a
dynamic competitive environment. A model of strategic choice towards the development of project-based
enterprise in a turbulent environment that allows both processes to improve management and implementation of
current projects and processes associated with the development of the whole enterprise, using the methodology



of proactive management.
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