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1. Mopzeni Ta iHCTpyMeHTH (OPMYBaHHS OpPraHi3alliiiHoi CTPYKTypY IIPOEKTHO-OPi€HTOBAHOTO i IIPUEMCTBA B

YMOBaX TypOYyJIE€HTHOTO OTOYEHHS

2. Models and tools of organizational structure of project-based enterprise in a turbulent environment

Pedepar:

1. Incepraliist po3B'si3ye HayKoBe 3aBAaHHs popMasizallii, BOCKOHAJIEHHI Ta BIIPOBAJ)KEHHI METOJI0JIOTI{YHOTO Ta
iHCTpyMEHTaJIbHOTO anaparis IPOaKTUBHOIO YIIPABJIiHHS IPpY (POPMYBaHHi IPOrpaMy OPraHi3allilHOro PO3BUTKY
HiANpUEMCTBA B KOHKYPEHTHOMY AMHAMIYHOMY OTO4YeHHI. PO3p06sIeHO CTpaTeriyHy Mofieslb BUOOPY HAIIPSIMKY
PO3BUTKY IIPOEKTHO-OPi€HTOBAHOI'O MiANIPUEMCTBA B yMOBaX TypOYyJI€HTHOTO OTOYEHHS, sIKa 103BOJIsIE
BIIOCKOHAJIIOBATH SK IIPOLLECU YIIPABJIiHHA Ta peaslisalii IOTOYHUX IIPOEKTIB, TaK i IPOLECH, MTOB'SI3aHi 3 PO3BUTKOM

I'IiJ_II'IpI/IGMCTBa B U,iJIOMy 3 BUKOPDUCTAaHHAM MeTO,ILOJ'IOI‘iIO IMPpOAaKTHUBHOTO ynpaBJIiHHH.

2. The thesis solves scientific problem formalization, improving and implementing methodological and
instrumental aids in the formation of proactive management program of organizational development company in a
dynamic competitive environment. A model of strategic choice towards the development of project-based
enterprise in a turbulent environment that allows both processes to improve management and implementation of
current projects and processes associated with the development of the whole enterprise, using the methodology



of proactive management.
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PeuenseHTu

VIII. 3ak1104Hi BiZOMOCTI
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TOJIOBH pajgu
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