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Tema guceprauii:
1. YnpaBiiHHS iHHOBallifHO — iHBECTULIIMHOIO AisJIbHICTIO OyIiBEeJIbHUX MiAIIPUEMCTB Ha 3aCafiax peiHXUHIPUHTY

2. Management of innovation-investment development of construction enterprises on the basis of reengineering

Pedepar:

1. luceprauio NpucBsI4EHO BOOCKOHAJIEHHIO HAYKOBO-METOAUYHUX Ta IPUKJIAIHUX 3acal, EKOHOMIYHOTO
OOI'PYHTYBaHHSI Ta OpraHisallii peiH>kuHipuHry Ha OyZiBeJIbHOMY MigpsAHOMY HiAnpueMcTBi. HaykoBo-MeToanYHa
L[iHHICTb pe3yJIbTaTiB JucepTalifiHOi poOOTH MOJISITae Y 3alIpOBaI )KeHHI HAyKOBO-METONUYHOTO MiX0ay Ta
AQHAJITUYHOTO iIHCTPYMEHTAPil0 IPUNHATTS PillleHb MIOL0 PEiHKMHIPUHTY, SKi CIleliaJlbHO HaJIallTOBaHi 4o
crienMpiky (PyHKLIOHYBAHHS ONEpalifHOI CUCTEMU OYiBEJBHOIO MiIPSIAHOrO MiANPUEMCTBA B MyJIbTUIIPOEKTHOMY
cepenoBulli. Po3po61eHO HAyKOBO-METOINYHUI KOMILJIEKC OOI'PYHTYBaHHS €KOHOMIYHOTO 3MICTy Ta
VIPaBJIiHCHKOTO pernameHTy peimkunipunry BIIII, skuit 3a6e3nedye MigroToBKy Ta BU6ip BapiaHTiB IPOEKTY
PEeIHXUHIPUHTY B KijIbKa €TalliB, y BUIJISA] 4iTKO (opMasi3oBaHoi onepauiiHoi TexHoiorii. Ha BigMiny Bif icHyounx
METOJIMYHUX MiIXOiB 00 PEeiHKNHIPUHTY, B CKJIa/li 3aIIpOBAIKEHOTO MMigXoay rnepenbdadeHo crelianbHi

IiarHOCTHYHI mifcucremy, siKi GopmMasizoBaHO IOB'SI3yI0Th BUBHAUYEHUH MOy IIMU iHCTpyMeHTapito ctad BIIIT (Bif,



«abCOIOTHOI» piBHOBAru — 10 ii MOBHOI BTPATH) 3 XapaKT€PUCTUKAMU HAraJbHOCTI PEiHKMHIPUHTY Ta MacIITa60M
oxorieHHs BII peiHsKuHipUHroBUMY 3aX04aMU — BijI JIOKaJIbHOTO OHOBJIEHHSI OKPEMUX Gi3HEC-TIPOIIEeCiB Ta
nigcuctem onepariifinoi cuctemu BIIT no ii HackpizHoi TpaHcpopMalii. [T[pUHIMTIOBOTO BAOCKOHAJIEHHS B paMKax
3aIPOBAIKEHOr0 MiIX04y IOA0 PEIHKUHIPUHTY 3a3Ha4asla CUCTeMa iHIMKATOPIB, 3 BUKOPUCTAHHSIM SIKAX
3IiMICHIOETHCS MiJCYMKOBE OLiHIOBAaHHSI BapiaHTIB LIMKJIy PEiHKMHIPUHTY (HAJIAIITOBAHUX /1J11 YMOB OIEpaliitHol
CHCTEMU Ta MyJIbTUIIPOEKTHOrO Mikpocepenosuia BIIIT), cepen sKux: (3BaskeHUH 11010 TPUBAJIOCTI BIPOBAKEHHS
LIMKJIy PEiHXKUHIPUHTY JOJATKOBUN PO3PaXyHKOBUH €(EKT BiJl OJlep’KaHOTO B PE3yJIbTaTi IPUPOCTY OOCATiB
onepawuiiHoi OisJIbHOCTI MiAPSIAHOrO MiANPUEMCTBA); O4iKyBaHUI IIPUPICT PEHTA0EIbHOCTI peasisalii Ta IpupicT
pYHKOBOI BapTocTi Bcix akTuBiB BIII. ITpakTiyHa LiHHICT pe3yJbTaTiB fycepTaLiiiHOi po60TH BU3HAYAETHCS TUM,
10 - 3aBJSIKM BUKOPMCTAHHIO [TPAKTUYHMX PEKOMEH/ALlil Ta IPOrPaMHUX 3aCO0iB IPUIAHSATTS PillleHb — B
PO3IOPSIKEHHS KEPiBHUX JIAHOK MiAPSIIHUX NiJIIPUEMCTB HaIaHO IHCTPYMEHT OLIiHIOBaHHS, YIIPABJiHCBKOTO
perjiaMeHTYyBaHHS, 610JPKETyBaHHS Ta EKOHOMIUHOTO KOHTPOJIHTY LUKJTY PEeiH)XUHIPUHTY SIK LIiIbOBOTO IIPOEKTY,
CIIPSIMOBAHOIO Ha peasi3allilo CTparerii OHOBJIEHHS, KAPAUHAJIBHOTO MOJIMNIIEHHI CUCTEMU YIIPABJIiHHS

IiANPUEMCTBOM Ta 3POCTaHHS {i KOHKYPEHTOCIIPOMOXKHOCTI SIK BUKOHABLISI [IPOEKTIB OY[iBHUIITBA.

2. The dissertation is devoted to improvement of scientific - methodological and applied principles of economic
substantiation and organization of reengineering at a construction contracting enterprise. The scientific and
methodological value of the results of the dissertation is to introduce a scientific and methodological approach and
analytical tools for making reengineering decisions, which are specifically tailored to the specifics of the operating
system of a construction contracting enterprise in a multiproject environment. The scientific novelty of the
dissertation is that the results of the research in aggregate use provide the management of the contracting
enterprises with a modern, productive and formalized basis for the preparation and implementation of the
reengineering project cycle as a systemic local modernization or through transformation of the operating and
production system of scientific and technological work: the advantage of the CC reengineering approach is the
consideration of it as a targeted innovation investment project, the content and course of implementation I agreed
with the stages of the life cycle of the enterprise and the content of the life cycles of construction projects, in
which the given CC acts as a contractor. The scientific and methodological complex of substantiation of economic
content and management regulation of CC reengineering has been developed, which provides preparation and
selection of options for the reengineering project in several stages., In the form of a clearly formalized operating
technology. In contrast to the existing methodological approaches to reengineering, the introduced approach
includes special diagnostic subsystems, which formally link the state of CC defined by the modules of the
instrumentation (from "absolute" equilibrium - to its complete loss) with the characteristics of reengineering
masses and engineering. - from local updating of individual business processes and subsystems of the operating
system CC to its end-to-end transformation. The practical value of the dissertation results is determined by the
fact that - through the use of practical recommendations and decision-making software - at the disposal of the
management units of the contracting enterprises is provided an instrument of evaluation, management, budgeting
and economic control of the reengineering cycle as a targeted project aimed at implementing a strategy aimed at
implementing the strategy improving the enterprise management system and increasing its competitiveness as a
contractor there too.
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