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Pedepar:

1. Incepraist npucBsiY€Ha BUPIlIEHHIO HAYKOBOI Ip0o6ieMu po3pobJieHHs Ta peatizallii KoOHIen1ii yrpapiiHHs
CTpaTeriYHMMHU 3MiHaMU Ha MiAIPUEMCTBI. YJOCKOHAJIEHO PO3YMiHHS [TIOHATTS «CTPATEriYHi 3MIiHU» SIK
peKoHirypatii OCHOBHUX MifiICUCTEM [isJIbHOCTI MiAIIPUEMCTBA Ta NPOLECIB, HAIIPABJIEHO] SIK HAa (PYHKLiOHYBaHHS
IiATPUEMCTBA, TaK i Ha CTBOPEHHS [TOTEHLialy 3pOCTaHHS 3 BiT[IIOBiIHUM peCypCHUM 3a6€31e4eHHSM, /1€ METOIO
BUCTYIIa€ BUCOKUI piBeHb €(PEKTUBHOCTI JisJIbHOCTI MiZTIPUEMCTBA SIK PeaKllisi HA BUMOTI'Y 30BHILIHbOTO
cepepoBula. 3aiicHeHa inenTUdiKalig CTPYKTypy peasnisalii cCTpaTeriyHux 3MiH y NpeJMeTHil cdepi 3a
MeTtadopamu opratizallii, sika nepen6ayae Bu6ip xapakrepy iMIieMeHTalii cTpaTeriyHrMxX 3MiH Ha OCHOBI B3aeMOii

MeTadop Ta iX y3rofpKeHHs i3 CYMDKHUMH, 110 BUCTYIIa€ OCHOBOIO pO3pO0OKU IopTdesist MPOoeKTiB 3MiH. Po3pobyiena



KOHLIETIIisl yIIpaBJliHHS CTpaTeriyHuMY 3MiHAMU Ha MiJIIPUEMCTBI IKa BKJIIOYAE P, [10JI0KEHb: I[0/10 HEOOXiTHOCTI
OLIiHIOBaHHS BIJIUBY 30BHIITHBOTO CEPEAOBUINA, OLIIHIOBAaHHS CTPYKTYPH Ta IUHAMIKU CTPATETiYHOTO MOTEHIiany
IiANpUEMCTBA, aHaJli3y JKUTTEBOTO LUKIIY ranysi, po3poOKH1 METOJ0JIOTIYHOro 6a3ncCy yIpaBiliHHS CTpaTeriYyHuMU
3MiHaMmH, Nepersily KOMIOHEHTIB IPeAMETHOI 06J1aCTi BilTOBIAHO A0 YIPaBIiHChKUX IIPAKTUK MeTadop
oprasisatii, po3po6K1 METOJUYHOrO MigX0Ay 4O BUSHAUEHHS PiBHSI KOMIIETEHTHOCTI IEPCOHAIy [1J15 IPOBEI€HHS
CTpaTeriyHuX 3MiH Ta OOIPYHTYBaHHS METONVUYHOTO 3a6e31e4eHHs] BUOOPY iHCTPYMEHTIB NIO/I0JIaHHS OIIOPY 3MiHaM,
BM3HAUEHHSI CTYIIE€HIO TOTOBHOCTI MiATIPUEMCTBA [0 3MiH, PO3IJIsy BIUIMBY HEMATepiaJlbHUX aKTUBIB Y GopMi
CHMHTE30BaHOTO KaliTasy Ha ePeKTUBHICTb CTPATEriYHUX 3MiH, PO3POOKHU Ta OPraHi3alifHOro 3a6€e31e4eHHs
BIIPOBAP)KEHHSI MEXaHi3My YIIpaBJIiHHS cTpaTeriYyHuMu 3miHamMu. OGIPYHTOBAHO METONOJIOTIUHMIM Miaxin 1o
OLIiHIOBaHHSI IIPSIMOTO Ta HENIPSIMOTO BIJIMBY 30BHILIHbOIO CEPENOBUIIA HA (PYHKLIIOHYBAHHS MiJIIPUEMCTB
CiZIbCPKOTOCIOAAPChKOro MalIMHOOYIyBaHHs. HenpsiMuii BIIMB Nependayae OLiHKY CEPelOBHUIIA B 11iJIOMy Ta 3a
CTPYKTYPOIO I'PYIl YMHHMUKIB BiITIOBiTHO KPUTEPIsIM IMHAMIYHOCTI, CKJIAAHOCTI, HEBU3HAYE€HOCTI, BAPiaTUBHOCTI,
nepen6avyyBaHOCTi Ta CUJIY BILJIMBY, a TAKOX B3aeMOJ|i Ta akTMBHOCTI. OLIiHIOBaHHS IIPSIMOTO BILJIUBY Ilepenbaydae
aHaJli3 rajysi CiJIbCbKOroCIoJapChKOro MallMHOOYAyBaHHS, KJIIOYOBUX TEHAEHLIN PO3BUTKY arpapHOT0O CEKTOPY Ta
OLIiHIOBaHHS B3aeMOJii i3 3a1iikaBJleHUMU CTOpOHaMU. Po3po6sieHo MmeTonudHe 3a6e3reyeHHs OLiHIOBaHHS
30BHILIHBOT'O CEPEIOBHUIIA HEIIPSIMOTO BIUIUBY 32 IOr0 OKpEMUMU YMHHUKAMU, 00'€fTHAHVMU B TaKi IPYIIU SK:
€KOHOMIYHi, HayKOBO-TE€XHOJIOTiYHi, CYCIiIbHO-TIOJIITUYHI, coljiabHO-IeMorpadiuHi, iHCTUTYLiMHO-ITPaBOBi Ta
MDKHaApO[IHI, IO Nepedadae paH>)KyBaHHSI BATOMOCTI KPUTEPIiB Ta 6€310CEPEHIO OLiHKY OKPEMUX YMHHUKIB 3a
KPUTEPISIMU BifITIOBIHO PO3PO6IEHIH MKaJli, 1[0 403BOJIsSI€ BUSHAYUTY HAlBAXJIMBII TPUrepH 17151 OOIPYHTYBaHHS
HaIpsIMiB CTpaTeriyHuX 3MiH. 31ililCHEHO OIiHIOBaHHS 30BHIIIHBOTO CEPENIOBUINA B 11iJIOMy Ha OCHOBI 0OpaHUX
KpurepiiB. PeasnizoBaHo aHasi3 pUHKY NPOAYKLii CiIbCBKOrOCIIOAapChbKOro MaMHOOYAyBaHHS. [IpoBeeHo aHai3
arpapHOro puHKy YKpaiHu. 3alTpONOHOBAHO METOIUYHE 3a0e3NeYeHHs OliHIOBaHHS XapaKTepy B3aeMofii i3
3aliKaBJI€HNMU CTOPOHAMU MiNpueMCTBa. HagaHo HayKoBe TIyMauy€HHS CTPATEriYHOTO NOTEHLIaNy NifIpUEMCTBA
SIK 00’€JHaHHSI BHYTPIlIHIX MOXJIMBOCTEH, 1110 CTOCYIOTbCSI PE3€PBiB BUKOPUCTAHHS PECYPCiB, 3aC006iB, AMHAMIYHUX
3[ATHOCTEN Ta 3[i0HOCTE TepCOHAIy IOL0 CIIPOMOXKHOCTI MiANPUEMCTBA 3aJIMIIATACS KOHKYPEHTOCIIPOMOXKHUM
B IOBrOTPMBAJIiil MEPCHEKTHUBI, 10 i 00yMOBIII0€ MOTPEOY Y CTBOPEHHI KOHKYPEHTHHUX TIEPeBar Ha HOr0 OCHOBI.
Po3po6sieH0 MexaHi3M yIIpaBliHHS CTpaTeriyHUMU 3MiHaMU IiATIPUEMCTBA, KU Nepedayae IepeTBOPEHHS BXOY
Ha BUXif, [IpY peasizallii cCTpaTerivyHux 3MiH LIJIIXOM IIPOL€CHOTO IIPEJCTaBIIEHHS OO PYHTYBAaHHS YIIPaBIiHCbKUX
pilleHb BIPOBAKEHHS 3MiH Y BilIIOBiAHI cpepy NIpegMeTHOI ranysi 3a pe3yybTaTaMy aHajli3y BILJIMBY 30BHIIIHBOTO
CepenoBUIa 3 ypaxyBaHHSM PiBHS CTPATErivHOro rnoTteHuiany. [[puifHSITTS yIPaBlIiHChKUX PillleHb rependadae
BUOip BiANOBIZHUX METOZiB Ha OCHOBI 3aKOHIB Ta IPUHLUIIIB, peasizallis sKux HabyBae pOpMU BIPOBATKEHHS

noptdeJis NPOEKTIB MiANPUEMCTBA.

2. The dissertation is devoted to solving the scientific problem of developing and implementing the concept of
strategic change management at the enterprise. The understanding of the "strategic changes" concept as the main
subsystems reconfiguration of the enterprise activities and processes aimed at the enterprise functioning, as well
as to creating growth potential with appropriate resource provision has been improved, where the purpose is a
high level of the enterprise activity efficiency in response to environmental demands. The structure of strategic
changes implementation in the subject area is identified by the organizational metaphors, which involves the
choice of the nature of strategic changes implementation based on the interaction of metaphors and their
matching with adjacent ones, which is the development basis of a portfolio of change projects. The concept of
strategic change management at the enterprise is developed, which includes a number of provisions: the need to
assess the environment impact, assess the structure and dynamics of the enterprise strategic potential, the
industry life cycle analysis, development of a methodological basis for strategic change management, review of the
subject area components in accordance with management practices metaphor, developing a methodological
approach to determining the staff competence level to carry out strategic changes and justification of
methodological support for the choice of tools to overcome resistance to change, determine the degree of
enterprise change readiness, consideration of the intangible assets impact in the form of synthesized capital on
the strategic change effectiveness, development and organizational support of the mechanism implementation of



strategic change management. The methodological approach to the evaluation of direct and indirect
environmental impact on the functioning of agricultural machinery enterprises is substantiated. Indirect impact
involves the assessment of the environment as a whole and the structure of factors groups according to the
criteria of dynamism, complexity, uncertainty, variability, predictability and force of influence, as well as
interaction and activity. Direct impact assessment involves an analysis of the agricultural engineering industry, key
trends in the agricultural sector and an assessment of stakeholder engagement. A methodological support for the
external environment assessment of indirect impact on its individual factors, grouped as: economic, scientific and
technological, socio-political, socio-demographic, institutional-legal and international has been developed, which
provides ranking of the criteria and direct evaluation of individual criteria according to the developed scale, which
allows to identify the most important triggers to justify the strategic change direction. The assessment of the
environment as a whole was made on the basis of selected criteria. The market analysis of the agricultural
machinery production has been carried out. The agricultural market of Ukraine is analyzed. The methodological
support of interaction character estimation with the enterprise stakeholders is offered. The scientific
interpretation of the enterprise strategic potential has been proposed as a combination of internal capabilities
related to reserves of resources using, resources, dynamic capabilities and the personnel abilities in the enterprise
capacity to remain competitive in the long run, which necessitates the creation of competitive advantages on its
basis. The mechanism of enterprise strategic change management has been developed, which foresees
transformation of an input on an output at realization of strategic changes by process presentation of the
management decisions substantiation of changes introduction in the respective spheres of the subject branch
according to the analysis results of the external environment influence taking into account the level of strategic
potential. Management decision making involves choosing appropriate methods based on laws and principles, the
implementation of which takes the form of implementing a portfolio of enterprise projects.
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